1 B 28K Project Proposal Form
Project Title:

DRE A2 8K: 7 5 T XCE AN A AR S s 5 Atk b X by ] 61397 55 e 1
Project start and end date (2-3 years, not exceeding 3 years):
HREIEH#E2-3 4, AEd34): 2023. 7-2025. 6. 30
Budget: 1) . Requested from GEF SGP (local currency, not exceeding$50000) :
WE: M GEF /NI HIERET (ANRM, FEEHES HRE) « ¥354, 050
2) . Contribution from others including from communities as follows (local currency) :

HAtF S RFREHX KB AR

Donor/local partner In cash Bl & In kind IEBLE
W T/ LA TRk A

T 8 T IRRH X B A 7 A XA B IR 55 b0 ¥10,000 ¥20,000
H ST & AN ¥58,000
HRERE R A A ¥300,000 ¥20,000
T B T B R ¥8,000
& T X B A E R ¥8,000
8 T IRH DA B A3 T 2 v PR ¥8,000
Ey NS ¥5,000
MR R R FAEH RS B B ¥15,000
R I AR I REHE A BR A ¥15,000




3) . Total project cost (local currency) : TAH BZH (ANERM) : ¥821, 050

Project Characters 3 H $&#1iE

If project is located in the following priority
areas (Tick one) I H 2 B7E LT & XI5
(B#RE ‘B THTFITE)D

Project theory /focal area (Tick one)

WH B/ ERTR GTaD

Social inclusive (Tick one)

T H it =aAZE 318D

[] Alpine Canyons in Three Parallel Rivers
area YR PE b =TIV M X 75 1L ge 23 50

(BFA MR IREER BRIl PR
J&R B VR AN T 81> B 661> 2 )

X | Climate change mitigation (e.g. renewable
energy, energy efficiency, low carbon
transportation)

OESRARAL (Jn: AT TAERETR. $

RERN. fRBRAZIESE)

X

Women-led project

LA I H

Alpine grassland and wetland landscape in Project strengthening women’s leadership

L] Al land and wetland land X h ’s leadersh
Sanjiangyuan region =YLYR i FE XL HLIE b and empowering women'’s participation in
B (FiEE EMEEBIEMN . FIKE addressing climate change and establishing
W HEREREN A SR low-carbon system
FA M 19211 1604 £ BUR I /R AT ) SR SRR DN AR AU R SLAIRBR R 2
BRI e B4 451 5 1 R R e 2 5 4 5T
Tropical Coastline landscape of the Beibu Chemical and waste management, Project enhancing community governance

[] | line land f the Beib []]ch land [] h

Gulf JtEFE R RTEW (PO %
EAX AR . BT, BT,
I ZRA T T A RS 4 HOAE N T 2547 B

especially plastic management
HOE RSB, R AR 5

capacity and improving community
livelihood

H5RAT DXOVE L RR AR AL X AR T I H




X, JLoXgHa(EZ)T, 52432

0
X | others X | Project engaging ethnic minority, youth and
He people with disabilities

DHRIR FHE REALZ5RTH

About the Proponent: g {14 fi4)
Name of Organization HLIJZFR: T 5 T30 FH X Z 6 7 4t X R85 R 25 Hh 0
Organization Registration No. HLf4 —#t-&15 AAAS:52370214MID9602074

Date of Founding A3 HEH: 2019 429 H 30 H
Number of members HLIJ AE: £HRAR 3 %, FHRANA 6 %o

Person in Charge 5% A: 1Rk

Bank information:8RATE B /17 F S 4RAT IEBH IS SUATARAT H P VP rTEA% #E 5 J4520049773801 K5 802780200266246 K F 44 Fk
T & T X Sy R X PR B AR 55 O

Coordinator Bt & ARt

Address Hthik: 5 & T BH X 1L EE 203-1 5
Phone Fi1f: 18663967568

Fax 4 H:C

E-Mail B {548 yigifency@163.com




Organization Website HLFJMI%G: 76
References (two people from other organization who know your organization well)
HEFEAN CREFAMAHA . XHRHAE TS T ER 2 fEFN)
1. Name B4 fFIZE  Title BR% BXA Q14 A organization MM . L2 X ZF M R EHE B RS H.00  telephone H

1f: 13916058552 email B33 dawahao@aifen.org

2. Name 4 H{E Title BRS_F{f  organization Pl : RFENEFXFHAm KETL-FRF Al telephone H
1% 18610766264 email HifFH _tiangian@czwa.org.cn

Brief history of organization Cincluding Number of projects implemented) HIFJ K ZEG S (AIELHERE KER) :

T 8 TR X R AR XA R 55 A0 L T 2019 4 9 H, BUD TG S OUIRBR AT RPER AR TE I A, DU X/ Bl Bz 3%
R BERHEIE . ARBRAEIA ISR, IRAMRBRIAR AT R 2L 2 2R A, WOk E D ES SN A1, 2 msm 5 i sh At
X, EMFEA SRR R, MRS BT, WEAS HRRAER R,

T H 25K TR H B 18] LE-35%54¢

RBH X A X B8R A 2R A S B T | 2019.1-2020.1 Bl 7 120 NEHCETBME, SR 4 X A g /N X 10
FixkE, BEEEGEEXIIRSE. HERP X3 AR
Y LRI

M;F\%E/\Biﬂiif:ﬂpll} 2019.7-2020.6 j:%‘:éj:E(J%Emzﬁlzi!jiWE%E@@H@%U\E%E%&H%EE@%
7 N JE R 07 B DAL K S, B8 LA 8




FALLHLR S GHXAEGE B BIKESS, RR8: 1 &
DUBAN GRS S ESE

FPEFFEBRAR AR A 4918

2020.6-2020.11

SN B N 2 Ul N R B RN CIE L R DEERAN S
BRI A S E 3G AR e e s A g R e as ), S A
Dy TSR 7 WU 5 45 4 5 8 i) L B DR T 2R
BNRE; @A UGN X R R RS, A
BRI 2 570 KGR

AL AR X TR SR A A S S K T

2020.12-2021.12

MR E BRI CZENE T BIBN, g
CAJLEE AL 7 30 7 - HENEOE A “ SXRAL” B, LA
B RZ 5 XA IR PR . A H S
& “BWRTHIKR” 99 A HEAT A RE K

2021.10-2022.10

PR [l o A AR S AP AR IR SR LG 38 7 “ IR Wit
T BIRFUIATIMNG, H 10 NERSE5ZKR
B, £53% 30 ANJMSEE TIME, &V —EFERFK
el BRFE, E7E T 30000 A

Ff B PRI T - N AR S 5 P

2021.1- &4

KENEIREMEZ SEIR R ME, R Eish
P I/NX 3000 X AL, HES) R APP” N (F
By T AT SR R TAR VRS IME) A dnml, A
B D RIHET HIRCR

R4 XU RIS B IR B 45 R

2022.12-&4

FE S A - R 4 X S IR A T AR &, T R el
HENE+TEE S+ 08 =& — dh R I, RIS RO B R
WES 5 S OARRRAT B RE /1, TR A 2 C IR BR KX AL
WAl 2 MK E R 82 5 S kAT 50




Relevant experience of organization HLAFEFT 15 H SR KA RE LK
1 DMRBRHERE N R A, BB BRFR NS B

2021 H-2022 FAEAL T AL FIAREE S ORGSR T, 8 TR F RO LGRS A R, Bt “ Rl HE AL
EARFIRARBRGE CIEIR " IRV E” RIRFFIEIATAINGS . TR BRI 22 A 7] A0 o 1) 5% JE [+ 2 S R 35T B 2
s DARPH XN g, 8 R AMAR SR IX R, S a4l LI« 3PH DX B A /N SRH X /N 2By bt/ s SR s —
s T AR RPN E LR TR R, ANHOE 3 7T AL, FFmaEE. XSG 2 AANBOE S 5 HRA, #m
FESTHIER, PR CHE AT, WEAAKE, BW—MEX, SCH— MRS SIS RREEIER .

2 DJLEANAW, WMERES SRS BAETRE.

2019 FRBTE By T H X AL X B R 7 R EAAHE B TRINTH, FE&5E X R ZAMAMT R, TR IR 7 A4 X
AHEE, BE 120 N “BRSMX SR REBINGE o 8 ONFRRTF, ARTES” HA, W3 13000 ALK ER
&, R CERE-LE-FE-BE” S HRX%, WG TERS50AERE, fEEmeX RN 10 HRE, @08 E X
B oy e, FREEORY ALIX B 51 i A 2R A

3R “HER-KE-HX” S 5HIR S RIEBRAIBI RS %

WHBE 54U ANFERE TR “OURNEN” +FIESIR I REORA 5+ 5 “/NE T R, BEEAE S 5SS
WAt SHLS, T LE R E s E N S 5 B OB e R, B AR R, KR, S XS 53
i, THEAEIX RS, BARTE I E, SRR RS EE XS A FRENE, #3) “ =&—" KIEHRES). @idTHEe
“BIRREEAK” 99 AIHF R 139 (- AAREHIL 24830. 1 JT.

4. 3 FH WRE NZENK LML




2020 £F-2021 4F, BrH ILIARE WIS S5HEXIREAE B AR LM 2 . FESHEIA TTH MRS A 11X 50 55 68 43 M AR 5= it V& H T
fEo BRARXILAIKAE, STRFE 2 XA K A R A 7 1k X S S 0 AR DG Al Vi b, IR L R IX IS A JE B 22 AR PR N ke 20 Y
%, HEy WAL FEBEAT ARME 3 SBEATa I LAE, JCHAETIRST H 5248 B AR B R AR 80
5. B SEBEERERAETTR. DESEERKIR, BFEHRBSRORRBAR

FERERBEEX. #HE. @ AU SRS 60 N, JFAIFSEH 1 21 K “GORBAREERS , JTREOMKREEN S
KA XA BAR R GETREE, 0/ 7 EIEEUE, @ 5EEERSR KRR, 2023 42 H, DIMEH X RARBAE A 5 Hor v
FSEHONIRTT, BB 3 PR e B I E DML, JT R “/DEESRSEE” RGN,

6 ETRRARELE, #3) CTRHXBRELRELIERT) BHER

FVHAFE Ak, o CAESEEARHEAL A S, THRARBA R - BRI AR 7 5, ASOGE 233 3% BRI A
IR E AL, B B A R T AE AT BN RIS 55, B 5573, B, B Y. 1630 S22 RRME &, 1TiE
EHAEDES SRR OABREE SRR, R a2 NBIR T ITTIE, BRI ORI A S S5, B s i BARANAT B 3kAt, 2 m
IR R AR R B R R o
T ENEEMEETH, REARSEHRSREIIREE, AR R R

2021 ££-2023 £F, /K#E “REME” TR RETHIE, Kl EREE RN X EN € SRRSO, aisik oy R
Ot M R MR AR, RSRAETERI 2 R/NX 3000 YA L, HL AR DA 4 3 X R P A A L 7T AN A SR X HE
Y3 4, PR TR . 2022 4, S5EBWWERME, K R APPY YR (ST AR 0 SR AR AL 7
) BN, ARG T B IR AL X80 7 RS DL PR, P AR BGE B R ARG

8 SSHT R IE




B8] BH BAn M
2019-07-29 | M mbidf o e fa— A B i HESEIE R ) “ R R RE RS 173 RAR WA 5
2019-07-30 | WEKE | “HAMEFTRSY” , BE—ERkSY M ALX AL A NS
2019-07-31 | /NEIEE BLAE B AL BT o328 FEREIIH 95 MM X AR
2019-08-08 | Bidk /2K | “FHgsr” XK o (AR RE IS FESRFH X HFF HEE . IBH R .
BHIX BB 53 TN AR
=)
2019-08-05 | AR “&kesr” . REFITE) AR A A
2019-08-07 g’élﬂ% 11| R B3R oy RN R AL XTI “ 58 AR e 7 WREE | IKPHEEEA AT
=
2019-08-09 | ZLEapdis 1+1 | IS BHERATIE “5 B40 LR 7 KU E T R ! 7 PHEE T IE A AT
2019-11-20 | FEARSCHASERR | W PHERHTIE “o0 RARI SR 7 K/ANRE —ilEk @Gk | WHBEEANRS
TR A X 5K [l
2020-01-08 | 5& AR ZE ) | SRR “F57 7?2 RGN RIE NF5 RIS | 1 BT TE A AN S
2020-04-23 ﬁr@&%ﬂl%%ﬁﬁ gl HXSGEHmE, HESHXEHEAKFARR | FHRE
2020-06-01 ﬁ%@&%m%%@ H T AR ITH , HESHXIGEACE AR | IR
2020-08-08 T i H AR/ WL )

B«
e

87”7 FE IS 300 ANJE IE/MX, BEIRar 2 “HTI  BON B R SR




2020-08-09 | “Hiifig” RAINGEE e ! B T HMATAERIEA 300 MERANX | KA HR
2020-08-09 e —i0% 2] L SH X HRFE A S H GUE A X B A B 5 KA H
2020-08-16 | “FEFH « SLATE—RATRFNE 7 B FIESNEWPHZEAT 8RR
2020-09-22 | &RiEshz bk nd, S ! H A A RS
2020-11-29 | (S EFEAT  SHLRAHL Y ——3FH DXIEJE 4 ) LI b Rk o 2% 3 & 48 358 BH DX A2 f 4 )L e
(—)
2020-12-06 | LWL “$” 4175 ZREAFEAT] ——3PH XS E 4 ) LI BR o 9863 (2D 398 BH DX A2 f 4 )L e
2021-07-06 Gy | ANIEF RIS R —— R R TR i i R ) IR AFATASE)
2021-12-20 | WUWF RS S5 N 51 SRS & N7 ) IR AFATANE)
2022-01-17 | & B RS R TAECHEEIF “BEFH DX EIR K" TIEHERE S AR T
2022-07-26 | [LLMMPUER]T T, ZRARK—F N LBy = (O F | FHRXE LRy
B BAA 1 30 AVANE)
2022-09-18 | 9 A 17 H#FUEEH, FATRKEA IR AFAVASE)
2022-10-18 | BLIR P RVPNY R H] 77 NI, AR B T2 B W5 M A S
2023-01-19 | BEEOE R B4R B H——WH R K RAL B SRR 20 IR AFATASE)
2023-03-15 | LREMRBRILGE IR « IWEATE) () | BRI EGIBEL IR AFATASE)
2023-03-16 | /NN EAE R E ] T R ——3RFH X E3/N S BB KT ER” % | A
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Project staff (please indicate names and roles in this project including project team members and financial staff)

BHRA GEWAZS5AME A RS RAERTE + B R 5T EER E AR E RSN 7D

4 5] R B3t

it i WH BT TUH SRR, BB, BH S % . B AT

B '8 i H 23 WEH B, STt AT AHSCREIIATE S A SR
REAISCHE

JE i 5 H BB TTTH X RS, TEB SN SCRY, WTH SURHL 2 AR

FINBH FH '8 5 H BB T FRGE K HLHIRIS .

EAVReE i T H AL AR ST H ARHR TAE

it % NI W, dkett.

N

ZOARTN i WEH X AN ER K PR PN 2 BT, STRERT AR X ARBR S A A s U R A
% R R B E R R

BiN:y i BREH X E AN A PR XARBR G V5 St , W ORI 2 A SR AR A TR
PR ANEB)ITIE -

QR 5 HREARA R S SRR X EHIIRE, SCRFRBRER R, HESh o IR Tk By
MR b e XA A 1 1 1) <2
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wEH HREIARAFRS TR | SRR X BTG, PrBIRER - A B R ARk
i, ITEBANERI R
REUE . LA WA 5%

B FRTHMEG, FRHWW | S E RS, HESRHREEL RRREE X . AR 2 Y 0 2
[EK= e EIIENS RV S S T T B

M % T T XA R R HESHAPLAARER R IR S T REMRAE RIS (R el XA i 24

AEHE FEH BN AT ¥, JF B SUFEUR.

KA TR AESHE R R | SCREAHESI A “ARBRARE” A “ARERIE X7 2 iehnik
Rk

B K ST XA AT | B 5E R I XL 0 AR A R B e, S
BEHBALSEERE L | B OARER R A B E AR R B s
B EAE

5K H 5 FRHTHAEREMBGELR | SRRSO RPN ZRE R R M2 ERE AR R, JIf
e SN LR A

K FETIHXBEENEER | SR “ARBRAR” R RN “ Ol IR R e M EE
ZAERRH

kS 7 HRkEmgeE AR A R I AR A 4k
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

B EMALD: (MEHRME RNMVE, &4%, HMBEEEN B AHEFRA, A IN—TH LR E SEFEACEBE.

YH X B AN AT Sy IR X IR X AR AR, AL T IEFHARER S 204 [EITEAE X AL .

TH pifr T IEBH 4 2% 568 5, &4h%: 117.20809,39.09110 .

FALHALT 2019 FE 9 H, BT S A IX S S SEgR /N AR B IX, 2020 4 9 H A NWHIX B A /Ny, RIBHX BE AT
BRI — W BN 36 Nt BEERABERE. Hilf 1-4 FEHFEL 799 N, HIRT 45 A, Eil- 844 N\, Tl
THE H 250 2025 4F, 224 NHuE 1200 AL E. 22K 60% )42 3B H BOAE U FEHIANEAIS, RAASRAN G BRI 4

F: 799 4 AL ARE)IT FHE.

= : : F Eonggy
@
8
P Ll " L

No. of households: No. of population: Ethnic/Religious representation

WMERBLLF: 844 WHAANE: 844 A (423 A, &t 421 A) T H B RRSCS B K

Annual average income/person:

12




W H RABIERN 64965 TG

No. of participating Male No. of participating Female No. of participating children
S5HHMBEAS: s A (BT S5TERTHEAS: 37 A (BT S5HBRAJLEAS: 799 A (J 415, &«
384)

No. of participating households:

S B PR ESR: 844

2. Introduction: EHR/H

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MRF BN ZFPRARELREE CBRAE BRI B AT /DR, BN 7S S 5 Bk i) s mse
Wi o iR b, [ SO PR ZAFE 2 EAE AT R T H BRI S I H S S AR L, D

2021 4£ 10 H 24 Hrh3trpge, H 5B EIR R (ST SR AEm 2T S AT R R S BUF B IER M TAERI R ILY S b i
M R bR MRS EOARR I R R TR RTTREIRA G R AR RETRTE S LU, PR S BRHEIEUK T
RIHES RYURILAE

2022 4 10 H, HEMNK (FAEBERREREAEERBRLHTR) LA OMBRARANERBEERR, LCREOMHBE
KA FE REH A2 BOREEA, SO &I AT AR RRE B, s IR BOMER B A R B A I, 58 ok TRk Uik
RARR R A B NN ERET TR R, IPREAT OB N B TEa E RN A, B OB RN E ¥, e B8 fE
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TE P TARR R, B X BONIE R IX i 8 SR A 1 BB SR ™ S MR 5% o 2 RS b [ 33t 2o € i e Je 1 RO Ak A%
R TAENU], P UABTGMBR RS, 2R O RBR AL b TAF

2022 FF 12 H, WREZE. ABUNHA T QLREBRSOMEKEHERRITX=F4T307HR (2023-2025 ) ) . 2022
FI1H, HRWEAEG T (FSW BT ” BRSEHARY , BSMAEE. SO EFRRSMAERTA, Wikt
B FEANIE R GRS TR AR A sl xR B A e . S 2 RBLRALIG BT 4T38 “ oI 7 ) A A A AT

%o

2020 4 1 H 6 HE S Esui (FF 8B A TGRSO B ), AR ISR RSk B R SR G AR, ST VS B
A B, TFE. FRTHERBE (2020 FFBHHE RGNS EKLAETEITR) , LREE RS CEFENRTE
FRTEA) TREAATE B/ BB TAE 2 5. 2021 4F, IRFHXGEE (FH X 2021 4EAE IS B IR 0 28 TAERANINED Hh SR
Jo A HE B SR YR AL P 00 SEANBOGR, RT3 PH X ARAR BT R IEAC N ot 185 7 RO R “ARBR BT RUEAL” BEUE AL A
H.

LRI AL o, T35 SRR A B EE I T 1994 4 IE 30 2 M RDNIRIX . BLEE 8 MEFIE. 53 MR HEX
228 MAKSAEIX, EATHIAR 583. 68 P A M. i &1l [ RE VA2 RIS LAERRI,  30BH X BRI F 30X, N sy
Koo BT ARERSE. @Eile57sh e . WRHIXHAAEND (2021 E481H) 8 114.8 TN, NP KEE B X T EA. 2022 S350
X 4 XA~ EH 1348, 33 4470, ERTEEE T JREHIX L 3 4 BARORY b, ARk 500 KRS AL F5 5 62. 44%. 2022 4
11 A, WRHX R AE SN AR SCHEBRREX” 5. F RN X RS TA RER, AWESAESCHEE K
F, WAL SR GDP” M, FTAGEAL T A IR TR S X AR .

14




BEESRIH XN AN N, AR X A AR B2 1N . SR B A/ E AL T 2019 52 9 Tl B A X5 SR/
RIBIZIX o RO prodd, Al 17 B (4 113 J5~FIK) , @M 1.4 J3FI5K, 2K, J5A S
104 K, SGUEARL 1%, ERAETIHBE 1.82 /5 kWh, HTRAMREEE, LARZMEHTHE, AEREHER 247 1
kWho ZERAERBIKIE R, BRBHESEMBOR RIINLE, 2021 SERCNIRPH DX B b “ARR I 42 HE AT 135 4324 B 5 A0 1) F 20
H” W21, ISRV EIEITE 7 IR ERRR:

OESLHHIZ 5[k &, 83 “ LK R-HOME M A= 3% 7 /MR R s ieids . B T4 238 4% a8 ] [\
296. 92KG, #BE AT Aa 0. 354 Wi, JE/DBRHEZ) 0. 445 W, JR/TRISRIAR 5 K, Lt 0. 88w ;

QIFRERZEN “HBATHHRIKERHEAC” , @ETHEACEHE 5 L K BERMENLR, 753MEH. BRrRi 5 N, LR
K 10000kg (10 M) , JkHE 4 4Lk 8880kg:

A FHICBHEAE, Al “1 K3ghd” , PP “FEX” , &S e E, Frig LS miR 200 177K,
@RS Ve, R KAR 8 AN, BEMAA RN 0.5 M, RiHIERMIKZ) 20 Wi,
GILE “—EARMOIPEE” HEAE . M. A REER . MR T LB RBRIA DR AR AR AN L A S B 51

BANAL AP EBHAR . DRSO WX TG RIE SRS S .

EREAFRABCLTIHXE A DNFRM 2 A H . SIRA RO R, SRR, | 2003 4FTkFEH % Ly
K, RIS AT B gHE A Yeih B N oS e TSy IR B, SEMEE A, ONATIE T B Z0ORTE IR 4t (R RE 1
bel, R ESEAR
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OEBKHEEOCR ARG, 2 B IRKKRACRKB RS SIANTT ARG, a5+ XA BB+ e
vl RN IR ISR, M SR R T BE AR R o BRER IR S 2808 A CO2 £ 6800 I, I/ iy 2244 2312 W

@ lo KA B, JE R AR AN AIEA KM S, JFREBAEAR . WEEAR. HAHHBR, BRI LG
REFEA LI X TR AR, BERET 2 19 BEFEFE AT & 1 IR EK

Ol X g4k il : | X skt oW i AR 4 b se 78 20 R 2 10) DY JE S stk AT e 364k, . 2R, THAMHSE &, FIHE.
VEL AR, EiEFEENSALEW. RN A AR, WARK. SUETRZ) N 24360 P 52K, RAMNEKHFR KL 44000
SEOK, TEXUATHAR 129200 SFoK, EAMRL IR AR A ELE Y 18%, FAMNE KA G EAMA A AR 34. 05 %;

@EFTRERIN L EIBCHPT B A TR B S, AT Rk, RS S AR IRERE AT, (B SRR REK

A 3RAG “F BTG A AL, By ARSI EALE B IR E A A AT R A R
Ak ARBR LR TTIR AL, 2022 4F 6 AT NI RESGET) .

EREIERATEABMX AA LN, SEANAEEREL, L) R THPRIMERREI A —NMERAESE, G50
AR 25 375 S5 AR ELAB A S B Al o bR ARBR T R 82 B AR R B B A RS, R AR e X AL 2 6 A % < ST I
FHIX & AN AR AR B, I HE B BRIl X 2B ThRg,  JT il X 45 2 A AT R O R B B . A, SR R [
TN oM B B, AT AR Sk S AR A, E T SR 04T, HESAT ML ARBR AR AT B 2 35

e Main problems and needs 2 3] B 7&K
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L SEHIXEANEHR] BBk, ARXKASERAL, RRIHRRR, ARETRETRI0E, BB 2R
TR SR O ARRR A FE B RN IX BT AT e, ISR AR SRR T A5 BEJHER BOAR ™ i B IR 55+

2. [RBRARE TR E LS AT, P X B A2 A DURER AR B R, 5H % 10 £ DL BRI X d Bk
W RS BIEALIMESTRE R &R, HESN e BT ) RS AR A R 13t 5

3. FERLAE ARTI (RIRTE AN SE B h AT 8 08, HRGMEMRIARREEBOEAE, ARG HE N (RARKKREREEF &
RERSLHTRY KESRMA LT, ARG OARBRIASIRIE SR, B ISR 0 RRR A i N BN AR B I AN M B I PR AE 4
R, RIPBOMBPAIAL R R ORI ANRBE 7], GUIE R FKE A X A 2R AL B 5%, WA A 4% (IR PR (R ROR A T 4R
Tt

4. FEFERESEE, Z2EHSAMTHTERKTER: AEFKAENSOMRRIEREFR TR, 25 /AR E
ZMERNEFR; FRIAFE SO BRI B EE R AR, FRTZINAT, TR ER A2 5 m 7T 175 3K
5. JE JRBUR iy B I SRR 2 AR el X DI G Sk, HESH 22 381 TP A ) IR S A o AUAR bl X AR A v

e Rationale /Solutions 7 JR B /AR R T R

1. FEFT R X B BSOS 5 MBS, ESERBMBRRES, MAKEHREEET/ERR,

L 1 EZR X BATIRBR R BOE, JU5e R eI B AR S ARITH AR B ok Ol [l X I R e e, 91N T
JOR A AN RE Lt IR KSR AR B, Fe MUK SR DA el i3 7 A B, S IR HE A B0t S A bl 2 Ak A%
RAFEESA I ERFIRKEESATBL WIS . S8 #ETR, SEERTEYINE, EINEMZFErE,
BSCHFIEAES KR
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L 2 FEFAR X Bt A B S NRBR i : O R HrE @S @I EhrE, TTRER M 35%5ET 3 65%; @ JIkE
IR WATHRFRBI SR X AR RS, SREHUARE D TR Bk Aol R v,  PTSeBDG RN A & 105k, 1%
AL LR 10. 72 77 kWh; @3gi@: SIAJGRTEHME, (eRERRe Iy R AN, @/KBIR: 3B M KISR0t
ORIFTWALE: HEIRAHENL B ©RESRE: LT TR 3917 m°, ZRAb ik 20%; @i “ANEfER " gk, EREAL
Y, JCHGETRARREY), W2 e,

L 3 AR R B B TR R . JTERIE REAE AT, @R el B RE A 2R, A el R AR e AT S I SRR AIUAR HE 2347,
EEXTRZ I RV VA FEANT AR 2 o) TAETR SR, EAas WL E. FK. A, DURAB S ar 6 AT A5 4 U7 L AR el eV i B T4 1
Fo BEATBR SRR . TOSAIHE,  ATHPP A T H Y RCR AN R . O RS Bk I X SR S i LU
BRI K R NS, 5K BT AR . FE1T4) 1kWh B, gRAIR T2 T 0. 306 T sabnifibi, AR i5 GeHbii
0.272 Trafickndx. 0.746 TF 44Kk (C02) . 0.030 T3¢~ LA (S02) | 0.0131 TIaE AN (NOXD , ke A Hi &
AT (B A /NEARAE 2022 SEXE: T R 1,82 73 kWh/ H*12 H=21. 84 73 kWh) BIa] 75843400 — SRR ;
22022 FE R A LG o HEE RMEIC I BRIEIFRN. " A LRI 1KG BER BB+ G B AR 1. 4256kgC02> HEAE
FEHE 0. 888kgC02, 15 b — b iHbICE, il AR E I B R IR A AR @i A [ R A 7 R 2 B
T.H (GHG emissions_calculator_ver02.6) CKJf: https://unfcce. int/documents/271269) : 1 MK HEKFIALEL 53 F17= A 1)
BAFIZ 0. 15KG A1 0. 27KG 5538 1 BY 7K B0 YT 46 1) RS 7K B il A 7fe

2. R At KEGR TITREOMBRE EME I MELEES, Rt ERINEURRESOMKRIRES, LHAKUS
ESORBREE T L.
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2. 1 ZIIMB R TR 8Id 5 2] S VTN & X B ek et i AURIR SR EARRR A & 50T 2R BEAT #UM BB L -5 )
FTHE AR CURBR IR RE ST

2. 2 RARBEIF RAEE: DA R R B AR, RGN BB REMRBFNE, B “WLKR” “gE
HAT” “BERHEAE” “MOREFER” CESMIE” CAEAER” NP ONBRARIE R, R SR A BRI Itk o A
AP ANFIR, WAL ORI S, (Lt AR SRS 5 MR I R O 08 ek

2. 3 FRMBBLAIES): 44 ¥R s, DA MR, SEMN K (R, SRR AT
R 4 B A5 AN SN, ARG . TR, RURSETE. (LIS S A A, FIPR . W
L TR B R ER IR, SRS AL BRI B, R B R BT R
2

2. 4 B X A2 SE Bk DASHRH X BARDL 5e SO A el 85 3% 7 FARBRAE A e B E 2t 7, 22 SR IR AR 25 B AR S (IR A
My DR AR X7, S SRR AR e DO K IRBR 3R BLR/RB K “ X7 R RHE oA 2, A58 5 I
AR, IR TAE RS ORI, B2 ES 5 S ORI S8 ;

2.5 FARFEEARBSER:  F S REIRE AR CRAETE ISR AR, TG H A EZ S “FIEm TR FIEEFH KBS

3. “IRBKMTRRERRERE” , BEH) RBRFERERER, SMAAHED) RBRER” RBREX 7 SRR E M S
o

3.1 5EA/NE. FRERTUAR “MRBRER” LR, BEkol B Rr8ox RE M7 , 2 H Hahie . il
oy I RAER, TERE Tl RIS AR A e [ I A R R i TAEHLA .
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3.2 ERAERFERBERER: @I REMEART . WIS, S E2MEL T AREE, SARMRPRER: il &
BRI &, AWe B s O E E A&,

3.3 1T1& “MRBRAESKRERER” « # T2 HaMIEEE S WSS N, SERRBREE T, JT R “fikBk
AR AR ek, W PRHRL, BRARERT, SERHEBERBRIA R A AR -

3. 4 SARMER) “IRBREER” “RBRIE X AHRAERIRIE M ZEE: B SHE FEET. BT R RRE T, ESIHEE
BRERTTAE AR O A VAR, SR IVMORBOR R, SEAAES) “ARBRARe” “RBR X 7 ARCARHE B E NS FRERAE T
Y T b EMr o PR HAL,  HES) T EVRE TV P& oM 70 2 P2 5 SR SR “ AR el X7 bt

e Anticipated results/outcomes TR R

L HZR X RANECE 5N ERBE, SRR IR IHFEABR A R RF AL A, ARSI R AT -

11 ZA X AT AR R B iis,  SEBLAA AR REVR BRI T AR A B HE IR R R SR BRAIR, Rl B 3 A PRAS 2AA el B AR TTHT AR
HE A 2R

L. 2 R HTR X T A e P AN SR (o ARBOR SR B , INRESR, ZCi8. BJREUR. AKBRIE. IRFMAC BN A SL S5 T 1, 2
DU REROR S « REVRE L . KX BRI RIBE, TR IX e it A AR T

1. 3 Kl R e B AR R AL SE 3, FTER I BRHEUE BT E B R GE,  SEDURE I RE R BEMBRHE OB R 1 B REAL 534
.
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2. R BE AR BEITFREABKBEBEF N T WTEMME, ER—BEZKOMRBERAREEMARCMKEN TR, S5FE
BAMRRRRRSERTT .

2. VBB TR, 35 S UM BRIE VRS AR A 2R IR A R AR, AR IR 2R B IRBR IR BE IS 25T, TRz
CARBRECE 1L LI B AL

2. 2 TR SO ARBA AR EN, Wi H W HOA ML, A R BOA IR o AR A B S AN, BOLG AR S, SER
AR RS 25T

2. 3 e MER RBR R FNEBN T 5, A NIRRT, (WBERA R RREHRTI IS, WAL BARRE A
2. 4 R AREREE X At 2 S2 Bk, A4S S S ORI AT LB Sh R S
2.5 “FEERRTIK” SLEGESD, SRR FIERARIRE), KIES 5 o O ARBRAE T S BR AR L 5 v

3. BOL “MRBKFIRFEERRERER” , RS T AR TAENS], “RBFR” “RREX” 2RaBEIHE, LE#ES) K
BRER” ARBREX” MR HERI ] E R EE .

3. LI H Fahe . AR “IRBRT Rp8e A RIKEL” , ESLHEAV/NE. FRRR MRBUF AL, A HAE L o
TRCEL, 27t AERE “ARBRAA” B i) TARHLHI L

3. 2 R AR R AIAT R EAL, AR OB S KA FI TR T T

3. 3 HIATIE “ARBRA SRR « B E WIRSCIIL S, (RRARE B ARG BISC AN, FEFEIHESE SR B RBR K
J&;
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452, AR “ARRRARL” ARBREE X 7 A SCAR R E e, sk BATHE R 5UE, HESh S
LT aIb A A7) g AR R VA IS i (A /3T [ S v 8

3. Project contribution to SGP China OP7 CPS Indicators and Targets 30 B X /MU sk il & H 51 H 55 7 $ATH Bt B A F 3B AR 5
R

Please check one or more boxes as appropriate

WEFHERNEH — N EZNEEG LI Chd N7, SdiEtE, aTeraE) .

3.1 Catalyzing sustainable urban solutions {i¢ i3 ] F=F 4136 117 fift v 77 =

PX]application of renewable energy T F-4= GE 5 1 18

[ lenergy efficiency & i g2

[ ]solid waste and chemical management, especially plastic management [H {4 JE FE4) 14k 5 S TR, 5 ) S SR 45 3
[ ]low-carbon transportation fiXH%3Z i

|:|susta|nable consumption and public behaviour change 7] %21 VH %% M2 A AAT N AR

PX] demonstration of low carbon household, community, school and industrial park etc. {KBRZEE. #EX . 8. [ X & 7RG
3.2 Enhancing social inclusion & #2251

projects led by women and/or mainstream concrete mechanisms for increased participation of women

DX et Lo P40 S 0 20 H R/ Bl v ot 2 5 1) BRI A 21 3 Ak

projects contributing to closing gender gaps related to access to and control over natural resource

(10 Sk T 45 /N SR BORES B £ AR 8 Y T £k 1) 22 5
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projects that improve the participation and decision-making of women in natural resources governance
[ 1300 st 18 £ /8 F AR B RTA B AR 1 2 5 R0 g etk ot

projects that target socio-economic benefits and services for women

[ 1550 H LA 22 (k2 - 20355 1 2 RN IE 4R LR 450 B b

projects that have targeted support for Indigenous Peoples

[ 5B A e P SR AR R (D BR%

projects that demonstrate appropriate models of engaging youth

DA H R E S5 5E B

projects that demonstrate models of engaging persons with disability

[1551 H s du sk A 12 5 it
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
WMEERE B (URFTLER: MW ERNRMF4? MESRESAHAARE? 2E5WE EAMISEH 2 BRIEASF K
257 )

1) FrE R IX e At et v 5 ARSI, S ZA AR B 0 B8 IRV AR A R S PG, MRS IS BRHEI

2) RS E R E IR Ak O R 1 LI BT AT, TR A (IR AR R A AN iR Bii 2 56 ET A 7 3 5K
FEARIRIA R AR BRI, SEHLR RSN fal 2038 1 L Rt Ik oA I A e R R A 3 07 3

3) EEN AR ATRRSOR IR ", B et [FI B TARML], AR “ B X ” @i 22 I G SIHE ", SLAAHER) “{hm
SR ARMREE X 7 AH IS [ i AN 56 3 o

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from GEF SGP.

E: AR EESIN, H%E AR AR AR IR A R DL R FET . SIEFAERER. —SESP AR EF R R
B 5FRE, A% GEF SGP RV BE B AT .

24




Proposed activities to achieve the objectives Anticipated results Indicators
NIERR B AR KIS B BUARI R fwREER (S5 BREENE 5 T E EEHER
WRERIFER)
Activity 1.1 FERE TR B | 1. ARER Bt v 3 H A

T HES) 1.1 BRKFETRBCER RS

S, HINF KU
HEEAF Vet PRIk, H
REVRTHAE, gl b I B
"mRIkt, EVZ R

i

%o

Activity 1.2
W H WD) 1.2 FiR X &g 5 KB

MRS 28, HIRE
P KBHIR. IRFFAL R
MAFEEASET T, AT
REIN R S LR A R e it
AL, BT X B 2
BRSO o

Activity 1.3
W EES) 1.3 AR ERIFEEE TEE R

R el R B AR AR R )
AR, BEAT IR R
ISCER . DR ANIREE, 4

OFEEIIX ER A HA M s THE RN L & 105KkW
JeR AL, PSR HEDY 10. 72 75 kih;

@1 MR HE AL Bt 6 1

(30. 5L TN KA Wi 8 4

@FRIX AL HANEF] 2540, 27 m°,  HiAR X LAk 1 X
3917 m*, REREEIAE] 20%;

O H e AET 300 m’;
@123 I BEVRT A O 45 FH 2 8 0 10%.
2. T3 H PN AR A 2 R el & T4V -

MM 2023 4F 9 H-2025 4F 6 H#H AR K H D ik
HEik 285 tC02e

0. 746KGC02e/kWh*21. 84 JJ kWh/4F*1. 75 4F

ORI HE AL D HEL 12 tC02e
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TRt DA 300 A 20 SR
B SR o

(1. 4256-0. 888) KGCO2e/KG*¥50KG/ FK*22 K*10 H*2 4F

QM KSR ANy DB HER 0. 01 £C02e

(0. 15+0. 27) KGCO2e/m*8 A>%0. 5 m'*6

3. 7N VAT B IR SR B Im A2 N e 1200 A UL

Activity 2.1
W B & 2.1 ZBHIMEFTFEII

TR PR hE W
AERR TS S5t AR K JE
iNNSI CE eo SER ARl
RIS, T RSk
EARBRBUE 1% T B3 A
s

RAFEIZ I AHAE 40 NBAE

Activity 2.2
W B &3 2.2 RAREIT KA ELE

T& Bk BRI AR PR AR 2
B, H B S
B, SR EAR GRS I
EEATE S MAIR, B
QR (191 3L SR (7
MR RS

Z 514 NBE 1200 AL E (CetEgad 50%)

Activity 2.3
Wi H %) 2.3 FFRIKBRFERRIES)

SR HH S AR
T, R E RS B R

Z 514 NBUE 1200 ALL - (etEad 50%)
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TP, WAL NS B

AL A
Activity 2.4 B AEMSGEMBALR | Z5MH4 A% 1200 A (I 50%)
T H¥E3) 2.4 {RBRE X LB IES) B, PRI A R K
RN, FHES 550
R A TG S B 1 B e A
s
Activity 2.5 WIS AW REE, KB | Z2HRFEAST00 N A 30 AN FKEE6 4
T H¥E3) 2.5 FFRREMBL R R BUERIR T, HESh | SEZ=180 MFED) (et 60%)
B2 5 RE S ok UK Bl T
R ERE T L
“FBEBTIR” FREEETE
SEES) THRA.
Activity 3.1 AR “ARBRPTRFSER | S5 RRIERDTLE 50 Nk (ki
T HES) 3.1 200 E B3, s, B BB @I E | 80%)
“ARBRATRFLE R R ” Al WiAs. Mg

S, R T F HE

27




BESR AR A R [ R

TH 3 3.3 T “RBRAESRIEBKBEL”

R At 1 42 0 1 1) 5
BAHES

R R TAENLH
Activity 3.2 R R B LA RNE | EER AT, PARS, BT XREAREEAN
W B 1530 3.2 EAARBRERERER FERHET, $_FADNGE | DT 205

EARR R T E
Activity 3.3 B A TR S IL =, 1. “ARBRAESKIE B AR ” N NBUE S 3295 A

PLE (BkBE /N2 2300 N, HEAEAE A0 /N2 955 N)

2. 3CRF 2 FARGES B RHENL B . A EAEH 1A
S

Activity 3.4
W B 3.4 SIEHES) “IRBRFER” “IRBkE
X7 FHSCHRHE R ] 2R e

W5 2 07 VA, HRL
SEARHES) “ARBR AL
“ARBRIE X7 A AR HER
HEMEE, sl E
TS TUE, HESh 447t
XA P AR A S 2
“ARBRIE X7 ARt

Z 5T 100 ARELE (itki#id 80%)

5. Project Workplan and Monitoring Schedule 31 H TAEHHRI & B i 81 R
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Project Number: Project Name Tl H & FR: 15 & T3 BH X B /N AR Bk 22 A 5 0 e el X 3 [R) 61)37 S i 10 H

Name of Grant Recipient 52 3K LA 44 FR: 7 & T 3k BH [X 3 2 73 4 DX B 35 il 45 H 0

Brief Description of General Objective of Project:

a7 ZEEIA T H FE A B AR: B8R X BAOE T 9] AMRRR Bt SEHLA R REIR SRR TH AR AOFF S AR, ISR B HETSG T Rias
EERE T R OARBRECE I IN B ML, TR BRI A R B Ak CURBRIE B T 58, A B R R AR PR
WIERTE, SEIRKBHERN R Z0IE R . SRRSO & e e is 77 2 @A “MRBRPT I s A IR 7, TR “RBR21” &

B Z e M ARG, IRk “RrbE X7 @RS R, SLAHES) “IRBRER 7 “ARBRIE X7 R AR AE ] E AN 58

%o

GEF Focal Area (e.g. GEF Operational Phase: OP7 Project Start and End Dates:
biodiversity, climate change, GEF PUATHYEL: 28 7 T B T H ik H A GE R e H)
chemical and waste 2023. 7-2025. 6. 30

management etc.): GEF . 547
B (A ER A A2 S Ay
T g ) e

Brief Description of Specific Objective #1:
6] B U B AR 1B AR X 8 RN S0 H 5 N B Bt SEE AR Re TR R VR T FE I RF S PR, AT Sk o B HE 7S5

List the activities necessary to fulfill this objective. Indicate Duration of Activity in Months (or Quarters)
who is responsible for each activity and an indicator for ESHIT R E] (F2 5 B 2=

each outcome.
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I SEL_E IR AR b B S,

BEOUE BN 55 M

BRI

Activity 75 Z3]] Responsible | Indicator F&#4% 2023 2023 2024 2024 2024 2024 2025 2025
party =FF NFE | —3F | 23 | =3E |NEE | —3E | Z3F
Uil

Activity 1.1 HANF+ | LEBREEL E R | v v

BAEHNLLE | R | Dppix s gy

BEXIATIRIREE | RIS | gt b 2

it 105KW Y AR L, SFI4E

Activity 1.2 BAMNF+ | KA 10.72 5 kb, | Y v v v v v v v

WHIES) 1.2 31 | H4EH+

N . @1 B B 6 4

R BRI YE | )

5| NSRRI 0. 5L ) R 7K Ut 8 B it 8

4 A

Activity 1.3 WIZED | @2pxapmmiss |V v v v v v v v

WHES) 1.3 | + & A /N2 9540. 27 m*, FiksIX G4k,

e eV HRL 3917 M, MGHLE

TAER R L E] 20%;
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G ESAERAMET 300

m’;

Ok 2 M REIRIR 4210
{55 238 11 10%.

2. T H A AR I e i
BB EE T -

DM 2023 £ 9 H-2025
6 A GAR R L kb
TRHE 285 tC02e

0. 746KGCO2e/kWh*21. 84 J5 kWh/
HEx1, 75 4F

OfEAIIENE YD B 12
tC02e

( 1. 4256-0. 888 )
KGCO2e/KG*50KG/ K*22 Kx10 F
*2 4
)RR 7K W S A i ke /D i

HEji 0. 01 tC02e
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(0. 15+0. 27) KGCO2¢e/m*8 4~0. 5
m*6

3. 7 YO AN AR AR 1)
A NEEE 1200 A LA L

Brief Description of Specific Objective #2:

7 Ul WA A8 H AR 2 TR UGS & 2R E T R OB B KR ALIN BT M, TR — BSOS R EM MR ORI 3 7 &

H A7 3 SR AR IA DR IR AR TY, SEBLRAGESD T 208 . SR E (R A I A S S B A3 7 3

Activity Responsible | Indicator 2023 2023 2024 2024 2024 2024 2025 2025
party =3F |NESE | —3E | “3E |=5F |N3E | 3K | “5E

Activity 2.1 WS | SRR ZINARAE | v v v v

WHESN 2.1 %5 | +FA/N¥ |40 APLE

IPBOMIRKBERE I

Plih7ig= g iRl

Activity 2.2 BA/NEr | S H5NANECE 1200 | v v v v v v v

WHES) 228 | WS Rs | AL Cotbiid

AR R AN 50%)

153
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Activity 2.3 AN | BERITENBTE 1200 | v v v v v v v v
WHMESN 23 FF | WEHER S | AL (et

AT 1 5 ) 50%)

Activity 2.4 WIHZ R | 2500048 A% 1200 A | v v v v v v v v
WHES) 2.4 1& | +B5A /MY | ChlEREE 50%)

Activity 2.5 WHERD | ZH5RFEENE 700 X | v v v v v v v v
WHESN 2.5 HF | +BA /DN | CBMER 30 DR EEF6

Jo& R REARIR S B MES=180 MFKEE)

Cteaid 60%)

Brief Description of Specific Objective #3:

{7 EE U A 8 HAR 30 ST “ARBRWT PSR AR  TERERE “ARBR 247 B 2 e I R B AR AL,

X7 G mARIHE, SCARHES) “RBREEAL” “ARBRIE X7 AR AE Rl e A0 58 3

CARBEAR” AR

Activity Responsible | Indicator 2023 2023 2024 2024 2024 2024 2025 2025
party =3E |NEE | 3K | T3E | Z5E |NEE | 3E | C3E

Activity 3.1 WHEES | S5 TRELER |V v v v v v v v

TUHWES 3.1 % | +F A4 /NF+ | AFE 50 Ak (et

MIH B2+ | FHHER 80%)

ij]‘ﬁ%/ﬁ‘\’ @j
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AR AT FFEEK

FEECER”
Activity 3.2 WIHZE R | TEFR AT, A
WHWEsN 3.2 | +B8A4/NE | 5, BXAEAE
EARIR R AT 20 55
WAL
Activity 3.3 BANEL | L ARBRAE SR B
WHWES) 3.3 9T | S | &7 W NHokF) 3295
& ARIRAESK ANBLE (BkBE /N2 2300
Jre] B B A% N, RO
955 \)
2. YHF 2 FERESLE
SHERR SR . A
BIER
Activity 3.4 WHZER S | S5 ITHREE 100
WUHATESN 3.4 3L | + B A/NE+ | ARCLE (i
RHES) “ARIRS: | HAEER+ | 80%)
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B ARBREE | AHRBUR

X7 AHSARTER | 1]

il & 5E 3

Indicate persons responsible for monitoring and progress Monitoring and evaluation / Reporting Frequency I8 /# &5 A%
reports:

vt B A7 ST H ISR N R N

Monitoring and I FH =6 44 3k + 35 XL v v v v v v v v v
Record-Keeping i Al

yey =

Progress Reports it | 3 FH S #2 / 4kdt v v v
i

HRAT RYESA I H B BB ILHT BN WA AR e EFra R E Bfs&iEs). HRKESIR LES 10 TRPESIRAS,
M5 Z RFF—B. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals 3& & 2436 A\ 4= 1R
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ERX HOE AL X B, SN AMRF TR gL 2 .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
WX Z 5K GERAEREH XRS5 05 B KRS, @5 B K@ B 1 WE PR
O B HHRI AT

Wi AR AR A BUF AR FR, EEhitHRE 2 T 2 5 RT6E, ST RRABEA SRR B TR S, S E s Rra 4
Ak H AR B TARRERE, JT R — R PSR HL .

QW B B 5L

HIITH 3T N Ak, BREZ LW AG, s TN, JT A A A AR T RS Bm 3l RE bk J D SRR,
HtRSEFRZ . I H SN B EECRE, WO AE R R IES 5 2R O IRRR S B A AR 1k

OWi H KB MPPAh

36



ZHRTTHE B0, AR H AT RS V& ST AN RS B0 AT FER B i B AP s S WS M S A5G T S 53 (R S 45t
EILATEE, I H St S it i

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
AREE GERATHRIZREL, 4 ZREREE I E SHEAEARMR, 2B, BRESEER)
AT H RN E B R LUF J7 T :

OB ARIE BT 5/ R AIRER. S0l BRI, KB, RFMAEE . ARSI SRR R 5 RE
HEB B B AR 55

QZEOMIRARREATES 7 5 WE LK E” “GOHAT” BRI “HREER” “ESFE” SN R
ZROARBRIE SN T 5 IRBRGR ISR S T 5 “HIERR TR o

@Z I TP FEHERE MR TAENUS: AREIE SERiH ST BUR . . e gl 20 e EiaEpLH. Z6. &
WA o AZA I R R BB T ek PR RS W ST AERAS, BRI H AR RR I R AT BN AU AT
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9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and
needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to

bring benefits to this project)

L, FE BEAL. BERNZSE (RS HmfERELE. HE, REAL. EERKERAMER, UM E ¥ mfRAfi
TIBIBEST, SARAIIRAL, DASSTR B R AL

WHRE R R 2. BOFENS S,
(1) ZZMEAEZC A S EE 90% L b, B FRIIKEE, $RTTBUNFELROARER: RN LR A TE R 0, WA 2 TR 4 Bk
BRAETE DL A7 BRI N RTE, TR IRV SEER I 5], S A L VE B SIS, TP SREE A ISR, 0 ok S AT AR
e, ESHSHRIES, RS, SCHUE B AT ek

(2) FHEXEHREITHRIA B ARRBRIE I IS Fe i br A, AR N2 A 22 2D RRAUR R RE N i (3 P, I “ IRB AR TPk i
7 OCESMET AR “FERTIK” FZouEsibl, eSS aORmSEERNEE ), RITE D ESORRIIMR R
W, IS5 SO RBRE R SR, EInEDES S LERAMBKKZ .

10. Major risk factors and approaches for solution/avoidance: % i X B & R il g /385 KR F7 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the

38




risk. (AT I 1 S fti Ao 5 368 S A A PR R ) A 3 A IR R 3R B P S R R AT A R 3R o A 00T S0 1) 2 R BLAE A T AR 8 RS

PIZRNE 2 Ap AT (RAE, 37 a7 22 U W Ak ol e o XURS: (70

Risk factors/ problems XK 2 /5] &

Approaches for solution/prevention LR /i85 K 1%

DI S i i s D PR PAT IO BUF R BEE . BRSSO 5. Tl i
FNREMES, NGB 30 N, fREF 1- L5 KULEaRRInE . fMlrek
EEAL BINRHES T, KNS5 ERSWENE, GRS I W
REEREEH, KEL THENEEIT R, MEN Ry EIl s T,
HEBh A A S B T RS R AT Bl Ut Je 2k T Im sl i 2

0) YRR M S 9) RN A S R T VA, B8 B R B S G 2,
VAT (4 I
3. MRS A 3) SR ETHT B A R R, S S RS,

11. Sustainability of Project Results: T H BRI 7] FrEE 4

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been

disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

39



TEBEIR LT H SERHT, S AT H 25 AE KRB A 022 DU DR /NEURE R0 H BB e ST sE R A, T H SR RERFERIR 2 4E
L H FEE NAZAR AT AR H B 58 5 3 R R 5 R Ja s oL, BRI H AR I FEma IR 2, R SR BL R .
CGEMNBES. AR, HUBIB R LITE D

R CARBRIEE X7 AH AR HERE M e, AT ZIRIESLARAL S HIAHE .

O E 1%
WUH BCR AT S ISR . BT IUH QU LR 22, BB A AR k. ATkhe . WS, SIS 2 AN BUFET “ kiR

@WRREAE

T T WU RIFEIUH 25005, AR FORITESR R P 5 S A A R B 5085 B 5B T LU B R SR Bl At 2 5
AT PR AT LA DT RBURT AR T I R o SREARBR K RN BB B RN, Rt e g ik
ANEH,

NG5 WH AT A, A HGUE N IREE AR, DR ARE BB J1, BG4 (R el DX B 58 (1 b S ]
RS “ARBRPTFRFEEEREL Y REWPAER K 2-3 SRRSO ETAMELE, RN, fedt ARG RRTE. BT, SEOLSR R A
SRR AT RFEE

LTI : B2 T2 56, AN RSETTHEE TIRENE], Ti0RE R H bR, 51— 75 TR RRARL bl o 1 v . ITH
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12. Project Budget: i H i

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify fR 552 Fr 75 EHH S04 . 0 55 Le 28 0% T e 5%,
WAEAH. WA E DU A%, 15 RS R A .

Category of Expense Expected Grant Co-financing sources
WE KA expenditure request BEEFRERIE
?ﬁﬁ‘iﬂ:’: from GEF- Community Proponent Government Others
A«/Ji%a o [HK HE LY BU I A
e Cash In-kind Cash In-kind Cash In-kind Cash In-kind
N W | AEPE M4 EME | WE | FUE M4 A4
1. Budget for activities i HiEZhTE (290%)
Manpower/labor N T./55 ¥ 228,080 ¥ 105,080 ¥ 58,000 | ¥10,000 | ¥ 20,000 ¥ 35,000
Training/Seminar/ Workshops, | ¥ 32,000 ¥ 8,000 ¥ 24,000
etc. 5l /T e & /T 2%
Contracts 735 [F ¥ 129,000 ¥ 114,000 ¥ 15,000
Equipment/Furniture ¥ 305,000 ¥ 300,000 | ¥5,000
Others | Travel/lodging/meal ¥ 42,770 ¥ 42,770
oAt | S EE
Outreach and ¥ 17,600 ¥ 17,600
knowledge
management
AR AR B
Miscellaneous 7% % ¥ 33,000 ¥ 33,000
Subtotal /Mt (1) ¥ 787,450 ¥ 320,450 ¥ 58,000 | ¥10,000 | ¥ 20,000 ¥ 24,000 | ¥300,000 | ¥55,000
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2. Admin budget ITEUEEHE (<10%)

HENLR A AN 55 1% | ¥19,200 ¥19,200

T 7y

AR ¥ 7200 ¥ 7200

IONGINE MIT S *7200 17200

Subtotal /Mt (2) ¥ 33,600 ¥ 33,600

Total (1) + (2) &1t ¥821,050 | ¥354,050 ¥58,000 | ¥10,000 | ¥ 20,000 ¥ 24,000 | ¥300,000 | ¥55,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. i£: W3R IRIEFEFHEMY 7.

THEMM B R RI R

Projected expenditures under GEF fund per annum during project cycle 31 H B BN #%4EH) GEF BE&HTAHZH (FERERS)

Expenditure Category 3% Hi 285 Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
Fi1g (AR | FB2F (AR | 3% (AR | currency] | final 5 GEF S TR
iiD) ) ) ng) At calculation) | &%
(AR x5t (BH
M) =, HER
A R %
TED
Manpower/labor A T./55 /) ¥52,540 ¥ 52,540 ¥ 105,080 29.7%
Training/Seminar/ Workshops, etc. ¥ 4000 ¥ 4000 Y 8,000 2.2%
/i 2 /2%
Contracts 735 [F] ¥ 57,000 ¥ 57,000 ¥ 114,000 32.2%
Equipment/Furniture 1% 8%

42




Others | Travel/lodging/meal ¥ 21,385 ¥ 21,385 ¥ 42,770 12.1%
M| e
Outreach and knowledge ¥ 8,800 ¥ 8,800 ¥ 17,600 5.0%
management A& FI R B
Miscellaneous %% 7% ¥ 16,500 ¥ 16,500 ¥ 33,000 9.3%
Administrative cost 1T IBUE FE I 3¢ ¥ 16,800 ¥ 16,800 ¥ 33,600 9.5%
Total & it ¥ 177,025 ¥ 177,025 ¥ 354,050 100%
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