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Project Characters T H 44iF

Geographic area (Tick one)

HWHERIE (ARG RE R TITA)

Project theory (Tick one)
WHFEE (#14)

Social inclusive (Tick one)

BH SR (T4H)

L] | Guangdong ]| Costal and marine ecosystem, marine | [] | Women-led project
T4 species conservation and sustainable LA H
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PER PRI AT HFE A T
L] | Guangxi ] | Sustainable small-scale fishery > | Project strengthening women’s
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R LA R T A 4T R
LS SR
L] | Hainan > | Land-based and marine pollution > | Project enhancing community
EYE] control governance capacity and improving
B 6 Bl YT AT v community livelihood
B A IR BRE A5 AL X AR TR I
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'] Others 1 | NGO capacity building and 1| Project engaging ethnic minority, youth




HE Networking on marine issues and people with disabilities
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About the Applicant: HEHLH R/
Name of Organization Y442 F5: 75 &5 Vg7 3 K EE A SR A k5 +.0
Organization Registration No. Y14 —tt <15 A 1%:52370211MJD9103492
Date of Founding j#37. H #i: 2019-09-03
Number of members Hl# A$k: £HHA 5
Person in Charge 115 A\:XIW7AS
Bank information:4R{7{g8: JF) 47

1__ 4, RPN S 4.

k= 2060007494205000010358

Coordinator Bt %& \: ZZEE

Address #udit: 1WA BT X IR BE AR FIRER 12-2-102
Phone Hif: 13210840670

Fax {4 E:

E-Mail HF{548: lizhenzhen@ch-blueocean.org

Organization Website 114 ®u:

References (two people from other organization who know your organization well)
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1. Name 4 k516 Title JA% H®  organization Yty WHLHEH K% telephone Hii%E_13567689697 email
HB4E _ xiumei1227@163.com

2. Name 45 K& Title RS BWBHEBUEZHE organization Yy it R HRE LS telephone HiiF_
13552538239 email fif45 _ 13552538239@163.com

Brief history of organization (including Number of projects implemented) HIMRHEFRE (BIFEEET EHHEER) :
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Relevant experience of organization Y #47: AT B & 01 B Siisk il AH X 256
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical

details and living conditions of target population, with relevant maps attached)
i EMAD: (RE#RESWAE, 248, HEEEMBERAREBRRL, #Hin—I M L0 E SR ER AL EHE)
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No. of households: No. of population: Ethnic/Religious representation
WiHRAZ PP 430 THRA%: 1170 Ui H R RIREFEEAER: DUR

Annual average income/person:
i H B ABERA: 25000 T
No. of participating Male No. of participating Female No. of participating children




S55HKBEANL: 150 2551 H iyt A% 50 Z5WBEK)LEAL: 100
No. of participating households:
S E M RERE: 100

2. Introduction: HENEH

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential

so that changes and impact brought about by the project intervention can be evaluated. It is also important to include
an overview of other interventions in the area, both ongoing and planned, by local, national, and international
organizations.)
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2021 4F, Wi DFRA - & 72.4 T, TFERAERS . M. B0 MRILSE; XPURSRE R 1.4 J7mE, A R ERTEERH A
XHINSRAE Az 1/8 DAL RIZSRE R 2.4 7, FEE 93143k, HEERSNL 30%. £ 20214, £niltail
PR 25 4b, FRAEPAE IS . RV . RIS, S 1.3 7 AN, SOl 320 52Ty, A 18 9Tl
E RPN E X, S 2 46, HeEEsRE 1/9.

F VUSRA 22 R ARGR A, SEAE S K _EA A T AMIZR R A AL, SR EE TR, (st . S0 IEE i)
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e Anticipated results/outcomes TR

Wiy BTIRAEE PR ORI B 2024 4, By VU XN AT 14 MR SR AR A Y DGl BE, el B R B R
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3. Project contribution to the following portfolio outputs and indicators 3 B %t T 51 7= s I $5 45 K Bk

Please check one or more boxes as appropriate
WA HEN TR — DB AN A GIIEIT (BB " i A)3E)

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable




use of threatened ecosystems and species in important coastal/ marine ecosystem FEEEREEHFAEEES RS, R

RS A A 32 B AR S R MY R AL R A Y SR A T R SE B A T SRR B

[] ha. of various MPA under improved management effectiveness /4534 U474 & S EE R BR3P IR I TR AR (A1)

[] ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ il 33 &%t A= ) 2 REPEA R 52 2%
BRI R E L (DRIPDXASE, Wt X AR H) ryTAR (A0

| Direct project beneficiaries disaggregated by gender (individual people)/ 434G 1T B #2201 H 57255 A5

] Indirect project beneficiaries disaggregated by gender (individual people)/43-14: 514t i1 [a] 3235 H 5225 A5

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers

empowered for fisheries management/ Rl #G2EHSL BT T/ NNV A= . BILemAg T, /A E BB &P

FATR RE

[Tha. of seascapes under sustainable fisheries management/ - & u] F2e | 45 BRIEPE R TR (A1)

[ Inumber of linkages and partnerships for sustainable production practices and supply chain management in small scale

fisheries/h /N AT H7 402 A P R B A7 L IT 8 7 A e A Ak B o6 BRI B

|| Direct project beneficiaries disaggregated by gender (individual people)/ 435G 1T B #2251 H 57255 A%

] Indirect project beneficiaries disaggregated by gender (individual people)/43-14: 514t i1 [a] 3235 H 5225 A%

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/Ft {55 L1

R I A R A SRR B R

> kg of solid waste, sewage to/in the seas directly avoided B #2238 o HER 1 A0 BHA R S A5 K ERE  (AT)

<] Direct project beneficiaries disaggregated by gender (individual people)/ 43P 3155 1 B0 H 5235 A%

> Indirect project beneficiaries disaggregated by gender (individual people)/43-1: 514t i1 [a] 32235 H 5225 A%k




3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t:
Rt HLWRESBEIMGE, R E TR E

] number of direct NGO beneficiaries/ 4557 2 [t 2 41 415 B

] number of Indirect NGO beneficiaries/[q] 25 35 1L 2 4l 28 &

|| Direct project beneficiaries disaggregated by gender (individual people)/ 735G 1100 B #2201 H 57255 A5

] Indirect project beneficiaries disaggregated by gender (individual people)/431: 14t 11 [a] 32235 H 5225 A%




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be
different after this project has ended? What will people do differently after participating in the project from what they
do now?)

TEWRER (KRATAEE: ZATEBERZEHA? HEERESFHAARRA? Z25HE BANSAH2RIEAR FRHH
287 )

1) 2023-2024 4, 52 J8CH & VU R DB RIS B IR S DI R 2 DU IRIBIE, 4R IR At I it . M R VR . R
T AL BB AR SE T T RFR AR, AR R ) IS A . BT SR AT

2) 2024-2025 4F, MM ORI A, IR DUFRGEIE S I R R 50%, TRIEFHAM I b, 25 R o R4
Toaatgim 80%, S5l SRR T 80 A.

3) 20254, AT D SRAH Tt ) [ SORTES R A0 el A T A as SRR, il SRR, HEAFDUREAN, SEmREURERI] .
MSC TN IEA5AH K BUR e FIAIESE

4) FFREIH EAGRUERE, BASRE AREERT IR, DATHMES) . FREBE MRS, Banemiss), @ids R8Ik
4%, $ETHIH M) B AR,

Note: When planning proposed activities, please consider time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-
existing community resources, without having to wait for cash transfer from UNDP/GEF SGP.

H: FERVTHE SN, &% 8 E IR AR A X RN A B A R T . [URFHSFRER. —SEAREREFH R
B5ITRE, A% UNDP/GEF SGP RY{LEKEIRM AT AFEAT .




Proposed activities to achieve the objectives

I B A i I Bl

Anticipated results
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Activity 2.1.5i H {&3)
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Activity 3.1.5i H &3l
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Project Number: Project Name i H 44 B B &t P4 1A% i 07 DX st DU A8 2 9 I 5 g ) ] i 3

Name of Grant Recipient 32U 4F5: B B FS R X T E SR A @RS i

Brief Description of General Objective of Project:
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RPN, MSCINIESF A RECR B ENIAULSEH . DAY H HEZh . RHEEE MR I8, BEheililhsh, a2k L2 TR L,

SETHIH T3 S AR

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable

small-scale fishery, land-based and marine pollution control etc.) I [ == /5 (a0 3T b

PRAP. ZIAARORT . ATHRZE/NRaY . BTG RN e <)

Project Start and End Dates:
T HE 11 Gk 2 H):
2023 4% 12 H-20254 12 H 31 H

Brief Description of Specific Objective #1: RiZ Ui EHIr 1 (&% % 380 44077, KEMHXER) -
2023-2024 4, 5S¢ VU R S DU SR R e B IR S ISR AR L URIAE, BRI T g . R RO R S Ab 3R
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List the activities necessary to fulfill this objective. Indicate who | Duration of Activity in Months (or Quarters)

is responsible for each activity and an indicator for each W RRRIEE] (3% H 82
outcome. B
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Indicate persons responsible for monitoring and progress

Monitoring and evaluation / Reporting Frequency 8/ 50955

reports: ES
VLIRS I H B A R S A
Monitoring and XIBZAS VvV oIvVIiV IV VIV VIV IV

Record-Keeping [,

Progress Reports @4} 45 FHH

vV IVIVIVIVIVIVIVIV

R ARSI AR E TR, MR AL SIARSE BinkiEs). WRWESR LES 10 RS ESIR4 5,
N5 2Z £ —%. This form can be modified based on the specific circumstances of each project. Additional pages may added to

include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in

the above table on page 10.

6. Plan to improve the livelihood of the locals 3275 X4# A\ 4= Bt %1

AL AT W P R R BT, AR RN, DEeiiis S s RS 5TTH . ARSI & LA e b el 57, 25
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning

and design; ii) Project implementation and iii) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned

and good practices gained through the implementation of the project)
FREE (WRWATTRIZKE, 4 ZREHESE LEIARSINAE, 2BE, HAELER)

TEH AR AR, AR X AR BURFRRT T TN B3I PRk B EAR RS 3, U AT S v R X
s i s T, R G i &, IR AR A Al

T 5 et DU R A Ty [ [ S R A B A T 3 5 58 W R BURBURTE #1575

9 . Participation of Women, youth, disable people and indigenous people ( describe how the project takes into

consideration the roles and needs of women, youth, disable people and indigenous people, and how this project will
enhance their capacities and empower them to bring benefits to this project) “##:. FH4E. BEAL. BEARKSSE (R

FHIMTE R, FF. BEAL. FERKEAMTR, ARSERFIMTRIBIINES, ST, ASTHRIAL)

AL, MO LAS S Bl R B, 4 NGO 2 5B S EM, ST UL aeiiil, nhaE kR, Houfh it
B2 0 A g AL




10. Maijor risk factors and approaches for solution/avoidance: =21 XK B 2 K5 Tk

Problems and issues are common in any project implementation. These risk factors should include both internal factors and

external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief

solution/prevention to minimize the risk. T (] i H St 15 A2 H 18 35 HR 2 A R E A e T,

XL R PR L A P RO MAR IR 3R . A

T J9318] 2 H B AT AT AR A AU PR RS 2 AR ATh, T 1) S0 B e el o XU ) 9

Risk factors/ problems X% K &/ 5] 5

Approaches for solution/prevention fiEge/38 5 i) i 1%

1) . BRI [N AL B AR AT BEAFAE A A
AT O, I H RS REECR .

2) . Tl s 598 e n] AR A 2 2O TS A
oL, S H ARSI

3). HRSEHEAM, SR CRMAMERE, Hu

M) SRR ] 525 A g

IWESUH IR AT, 2T IS A SARDITEAN S, A G R B3 T iR
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11. Sustainability of Project Results: 3 H BRI 7] FrEedE

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
success and continued impact of their project, and address them accordingly.
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12. Project Budget: i H #i&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there
are other expenses beyond these categories, please adjust this table accordingly and specify. {25 5L Fran B HH G R, W Le2s )

BATUNRIAED:, S E AN, WA AT RIS, TETRRRMI R .

Category of Expense Expected Grant Co-financing sources
expenditure request from .
WA A5 Wit st M UNDP B | Community #:X | Proponent | Government Others
ﬁ N
HHIH EEA | BN it
Cash | In-kind | Cash In- | Cash In- Cash In-
W4 | W4 | M4 | kind | B4 | kind | B4 | kind
JEH FE e[S
1. Budget for activities W E EZIHE (= 90%)
Manpower/labor AL/5571 90600 67600 7000 16000
Training/Seminar/ Workshops, etc.}
RN et A 47850 47850
/st 2 /Bt 2%
Contracts 43 £ [l 116400 80400 36000
Equipment/Furniture X4 7000 0 7000
Others ' AT E
i 'I:avel/lodglng/meal R 58700 58700
HAth | 55




Outreach and knowledge
management E & FIHIHE

3 20500 16500 4000
Miscellaneous %% 112700 62700 50000
Subtotal /Mt (1) 453750 333750 50000 20000 | 50000
2. Admin budget TTEHEETE (<10%)

W% . FTBARSEA 21600 21600
VA 9600 9600
Subtotal /Mt (2) 31200 31200
Total (1) + (2) Ait 484950 364950 50000 20000 | 50000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. #: WEIRES

ZEARAY T, A BRI R

Projected expenditures under UNDP fund per annum during project cycle 3i H R N#4ER UNDP BEE&HTHIZH (ASHEE

R




Expenditure Category 3 Hi23] Year 1, [local | Year 2, [local | Year 3, [local | Total, [local | US$ (please leave % Total of
currency] currency] currency] currency] for NC final UNDP fund
BAFE (N | B 2F (N |8 3FE (AR | G calculation) i UNDP %
R) R) m) (W) (NRTH) Xt (FEZ, HE | £RFEN%
FWH R BEITH)
Manpower/labor AL/ 34100 33500 67600 18.52%
Training/Seminar/ Workshops, etc.

SINATE 2 /T4 %% 28750 19100 47850 13.11%
Contracts 43 A [Fl 44300 36100 80400 22.03%
Equipment/Furniture % # 0 0 0

Travel/lodging/meal

I ETE 24800 33900 58700 16.08%
Others
it Outreach and knowledge

managemen EfAARE 13500 3000 16500 4.52%
Miscellaneous 7% 7% 29700 33000 62700 17.18%
Administrative cost 7B BT 32 15600 15600 31200 8.55%

Total &7t 190750 174200 364950 100.00%
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