Wi H #HF4E& Project Proposal Form

Project Title:

Project start and end date (hot exceeding 2 years):

WEEIEAS (Rt 24F) : 2023 4F 12 H—2025 4F 12 H 31

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding$50000) :
Wis: A UNDP GEF /MBS HERIAR (ARM, ABE%HE 577%E) : 8649505

2. Co-financing (local currency) and partnership:

MERE (ARTW) MKEXR

Donor/local partner In cash 3l & In kind JEIE:
B A AR

B R T E AR S A TR A ] 40000
B R TR A S IR 20000

3. Total project cost (local currency) : HiH 5%% (AREM) : 424950 7T




Project Characters i H %+

Geographic area (Tick one)

WHERXE (ARAE R TETTA)

Project theory (Tick one)
WHFEE (#14)

Social inclusive (Tick one)

BH KM SERE (T4)

L] | Guangdong > | Costal and marine ecosystem, marine | X' | Women-led project
T4 species conservation and sustainable LA 1 H
use
MR AR SRS, M Z R
PER PRI AT HFE A T
)| Guangxi ]| Sustainable small-scale fishery > | Project strengthening women’s
] AIRFSE /N B leadership and empowering women’s
participation in marine conservation
SR LCVEAEE PR T A AT D R
LS SR H
]| Hainan > | Land-based and marine pollution > | Project enhancing community
1 control governance capacity and improving
B 6 i U T AR v s community livelihood
SR AL DX VA FRAE S FIEE At A T 30
H
>J'| Others >0 | NGO capacity building and > | Project engaging ethnic minority, youth
HE Networking on marine issues and people with disabilities
A KBTI A 2 2 B BE Ty PERIE . FHF. AN LS S5H
W 28




About the Applicant: HiEHLH T
Name of Organization Hl#ZFx: L TE T ST E A SR E P
Organization Registration No. Y14 —%t4{E F15:51211400594814270A
Date of Founding {37, H#§: 20124 4 § 17 H
Number of members P AL &R AGI___5__ 4, FPANG___2__ 4.
Person in Charge i35 A: Az
Bank information:$3fT{E 8 T/ 47 E T RARITBOMA R ST S R KB AT AT T S
__J2276002114703___ k5 __0715020109201085540_— W 144 Fx i By T HFAE B 8 0R 9 P
Coordinator & N :Z=T
Address Hihit:IT TEEH T B RERE KK HEXRKE 1412 5F#
Phone Hijf: 13190371088
Fax 1£H:0429-8200272
E-Mail B F{545: 32369958@qq.com
Organization Website Y14 M uh: s AR S BHHESH A S
References (two people from other organization who know your organization well)
N Ok BHAYIA . SHRYEH FE TR 2 FHEFEN)
1. Name #:4 X3 B _ Title Bl %5 _fi K _ organization YL _ D3R4 & B AR IWTBEEET_ telephone L%




_13052680815__email fIRFE ______

2. Name 4 24 Title Bl4 #EK  organization Yl _$HE TR A LRSS telephone HiE
_15668786875_email Hf4H

Brief history of organization (including Number of projects implemented) HIMHHERE (BIFEEET EHHEER) :
BT S IARAF 2 AL T 2012 4F 4 ], AR AP SAL, W& EEBALMAHS BWAERARNS, B ER
“HAz. R, BB SRR ITOERE, BT R S SR I A R 2 R R AR IR VG I A 2 5 Vi R
LT MTAmER: PATWBINSTERTER WM (B BingRirEEIMNE) » BN LRIANE DR S K
SHAIRBINE; Se Rl (I R TR S A MR PR R ) PRSI AN T A X I A SRR H;  HREH T TR
B BUOR TR, Tr A T UCRARH gidEfE 100 AR S R ERRE LS, K18 2018 RARIERAREEER: 20
R AR, EVSAERXARERE. PGS 50 23R, MBI KE 2021 REPEHARBEFEE. FRHH
PETEK., HFHTHEEETBURAMER. FORRBERKELBAIR, PHRESERE.

E=FRITER S M ARERIPESHERPENE, SFHRF 249, ENEES 31

Relevant experience of organization H#47: AT B & 01 B Siisk i AH k256
1. RUTFEWHETRARMITE 6 - 8 HFEH H EHES) “RIMEHAS RBRRAZY 8. wUoEaiGl. Bk
BAMARZL AR E EEEES . YHEERARE. BHEASRERES, &1 2000 A2/,

2, BEWERPTEBEXRESIFIENE “EEWRARES” H. AUBRENER. IR, SRhR. SF
Hif; 500 Z ATF RS MRS RIECESI%, FERYTAN AT “KREAZS RMBHEAES ™ SRR,




8. T WMOEIMRGUARN & RO S T BARR 2 2021 “ 75 MEMRERISAE MRS S)” B2 1600 24,
HIE AT LEARAE TR HAL 5 B/,

4. 2022 FESEPILTEBEDAR S B EATH—F DFE AAPEARRIIESY WH, TR “ERERRE—EREIER”
400 ZZAFWRMARSM, AKSE 14 MEFIGHER B 15 M2EEFESH “RIFEBEASRE ASEAMELA” &b
BHGESD, 200 ZF4ESN,. 2023 FHLUT BRI R FEREMASGEEES.

Project staff (please indicate names and roles in this project including project team members and financial staff)

THBA (BUAS5FTEKA RS . A RFEFRTE H BT AE 5 H 48R 7)
BT, A MBS R TRRIE, MRS RS RIS T K, BH TSN gt

R, L, MOEERF B TR, T H S ORI TR A AR AR 5
Bk, o, FMEEG TN, IMATIRIMAR BRI S L K
B, B, TR, ORI G KA A 2 i S, AR EE Sk

B, 55, ZRUDTAHE DRIk v, I H ST SV R ORI DRI BRI RSP A K et
Xk, Lo, RRBRRHS, BTETES4EE, W5 A6, FEEM R ot

XISZAE, 55, M HIGA ST, TUH 56 8 S50
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C L R CEERES
HEE R PENS

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical

details and living conditions of target population, with relevant maps attached)

B BEMAL: (ME#EHEKKME, S48, BEEENBRAREGRRL, 5 M— T L5 B S E R A B )
AR AR TR :

1L TE BRI EIRREN R RO ORE) | PR, BRI, L5l FE. i
IR, T, kA5 T, RAEEAD, EESNENWMRER, MRS, TGRSO E, AR SR TR0
LI, ABE B ABER Y EFRIREIEEATER . EXWT. XK. BFERNHRIEA T ERN REFEBHAS. EYSH
PR 5 A KRB R AL,

2 MR R A R NFEA B EEEA AN R R, AR 5k IR, AE B s ABER RN R KA SR A
L SR, FERERTRA - ETEH—NRENTRITRESESRIP SR

T B PR W




T EHIRBIR: FT B2 AR R, e

HOERTEAL: IR TRV A LR 5.7 T AR, eSS EA 13.5 T AR

MARTTARVT AR T —GOR, WM AR, KAESSE, WE. BbaAESEHRFERATE, BETERRE, 7
WIBH, PR, VARSI, AN, B FEEM . 0K, AR/ \ANEME, If BAEE Bk S e Tl
A, R SRR R IR AR I R 2T, AR EE, EEf. JONIFERY R, FmL
N ESPEOME . . B, [, AR —— R PR ST G R .

ARV A R 55
(EFH. LT
)

WA RULRBE—RBIS, FA KRR LS, AR, — K=/ B, IESERS TR, SREERENES
B AL B R 42 FKF B H RO RA S8R, HESHRELSIERFERCNZR, A Bl 400 H S 5o
IEFEEE, HEshifE RSB,

SR ZR Y A I, R R AR AR:  120.62293052673341 £ ifAsfs: 40.476447877505876




ARy, PR 120.80248832702638 4T AfR: 40.49986624769219

EPEHEACE WA BN

No. of households: No. of population: Ethnic/Religious representation

BiHR 1 RPTAE O TH AL 2358 HHAAR: 7281 HiH QRESEEAM: YEHWRE BIwig
WHA 2. 8% WEHLAEZLOP: Bt 1011 BESAS: 3319 TiH SRESEEAN: HE, XA HS
Annual average income/person:
TH&A 1 ABERA: 12500 AR
BHA 2 NI 12000 AR
No. of participating Male No. of participating Female No. of participating children
S5HHKMBEANE: 4 200 S5 HKLHEAL: 2 350 255 HKJLEANSG 4 300
No. of participating households:
SMBERERE: 24 150

2. Introduction: N

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential




so that changes and impact brought about by the project intervention can be evaluated. It is also important to include
an overview of other interventions in the area, both ongoing and planned, by local, national, and international
organizations.)
MRIFMEFHSETPRANBELEE  (BAEENIEM2 AT DR, B RRN T PG SR H s ki sL fisg
Wi, Al a2y, SR B 2H U 2 M E AR AT A T E SR S R H A SR LR R, )

T E M E RPN ARV DRI LT X b s P BN A, SoeAe R, ARY s £ 109
km, FRUPTARE O E BIRIGRTHE——RAESRFRAN THFN RN R, BT 2012 £, FHRam
W AR BGE S, ARIBHE, B ROV R SRR R S A AR T H PR

T H A 2 RSP {E

Zeidtigy 2018 (Hi T S AR A ) MO RA A 2014 CGHIP I T AL 2R A AR A5 Y TGRS R
ARSI AR A T H RS A, RN DR RSO R B R S HRES . ST, ERESIESE
P BTSN ERRSE, BRELTX 2000 R, i Kyol. REEE. 58, oBdgn, RUEbtd
REMNBEENGCRERN, HESAENRAHRIREAE 300 R L, KFAHIERIFE AR TGRS TR T
EXRYAE. JHMRNBRIACFHFRENEF 2. 3 AERERHERE.
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PRSI AES A e, AYS RS, RFEEEIHENSIETES). BRIV RIIORERR
R, FFRABILARERRN S, EERWMITEE 10 &4 BRMIRTTEE S HESRIEN LIRS
BZ BERF TR P B AR

P
S,
,1 ¥ \(;' ‘%.7

T

e |
|
5 e |
¥ == ‘
|

|

G 283/ Pheinsréis i"““ﬁ_ % e — -

n ’

' :1 42 3 e - S L .
BN HBREET (&) SROTWAROERRF KRB a®, FEZET TR R B EE7 ST AA R % 6]




TEALZEFEFETH B FAETH I EEE TR A2 EH

" / _,, ‘_‘ =

HLBTROL: LT &l ikl
FEAESTT M R SRS AR
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¢ Main problems and needs FZE HEHIF K
WiH A 1 FEEE:
AR
ILTHAMRAR, ARSI IUSARE, WA R BRSSP R R A
A P@RigE, TE5FE REUTR SRR AGURCIE oA 1, A S 2 IR 55 Mt K R AL T 8RR
A A EI R
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TAEA B TR EAE ORI 7. Pharth 6 At Do A A L 80 5 A A B I 73, T o P LA
RS R S R, LT S AR TRRIASIE R . 6D Bt e 3R ATE . BRI A
B

HREH | BRSMETRESREERESETN BRESE
BRPIES

UTHE
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2015118, ITREEARBRP ERAEELRSHEN , T Xm0k
USHIERR , KOFEEEEEAEISERRTY , 8 LEESKEENR
EGBRIETHE , BRESERERAEMN,
—. BFER
RESUTHRE , WEHES , HIREE—ASE , HELSTSNERL
8. ¥RLS. ERUSMHWELERSISEN  KESERISITALE , 4
ADRFAA. 201052758 A\ RBRHER TS ESREEER | 014F2HE
FEERIERTERRE G  REAT TR ARBRREIENETE
LR | 015 S ERERP S NP EAN SR R SR,
FoR: 1. WEMEVEREENEINE S XARNY, BRETHEEESESEPITIIMSE SN
2, WMELIRAR R YA S SAERNE, BRI R AR N AR SERIITEE S, FIAYHAES AR H 5
3. RMBREIESESRE. KBEBHAYZHERE, FRAURSEANABEREHE EREIINME S B 5K
4, RUYTAEOWREYSHEEREE, RS ERPSERRTAED ISR TR RIS R AREE
¢ Rationale /Solutions R4 JFH/fR TR
1. SYHBRBMEDHREENESEXAERMNE, oo B E T Okt XA ST R 5 A SR Tl A AR
SRR,




2. FREG IS A i, HARFHE X HR R SV AEDL A FMR At A 1F, 18R Im Bt KARMNEE G
FRIPGUSRATRES .

T

3. HAMER RIS AR AN T, AT, R ITJR B A SRIHE

4 PRSI P B L% & R N U R A R AR SR . B SRR . SO I i DR B 80 A




5. RMMANBHBEENZH Pﬁ:‘fﬁf%& SR SEFREEDENEES, pItaRINeE, i Al Mk
HITREIRHIBE I . BEMESIAI R TP IR A A T8l By B B i B 2 N Y S R SR AP AR 4 M i

(F =T H At NET S M8 ARG 2)
e Anticipated results/outcomes TREARK R
1 PRI ST H iR DRORIR 4 AN R PR 300 A SR T3l
2 HAMERGARAESEY S H, AP EFEEHIEE 150 AW (FF 110 A6, 5 40 AE) |, EEIGRESNEK 3




M,
3 AR Ry HARGTIRAE BT TR G R A 2 B AE,  RITHRIERER 1740,
4 BB 100 FhDA_EITH HRA A P RHBORT R T A AR IR . R EER R 100 D RERIEERR.
5 I XARME SNV MR A S E1ERTN 2 5.
4. Project contribution to the following portfolio outputs and indicators i H %t %1 H fl#5 bR ST ER

Please check one or more boxes as appropriate

THPEITHE N et — B AN E SRR (8l R )ik

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable

use of threatened ecosystems and species in important coastal/ marine ecosystem FEE BRI EHMEEES RS, R

FrEE | R B A S RGP R4 AR A Y 2 PR MR I B SE BRI 5 R B

[_Iha. of various MPA under improved management effectiveness /15215 RURIF 1 & S FE R B AR X AR (2B

> ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i i J1- & %1 A= ) Z2 B A F) i) SR
R EENT S (PRIPXDASE,  aiek X ORIPHb) A (20

] Direct project beneficiaries disaggregated by gender (individual people)/ 435145 1117 B H 3225 A5

| Indirect project beneficiaries disaggregated by gender (individual people)/s3 4 5 Gs 184 a3 501 H 5235 A&

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers

empowered for fisheries management/ Rl #2EH LB T /MR A= . BIRemAg T, /AL E BRI &

AR

[Iha. of seascapes under sustainable fisheries management/H- & n] #2236 b 4 PRI HETE SO TR AR (235

| number of linkages and partnerships for sustainable production practices and supply chain management in small scale




fisheries/ >k /NS AT F5 1A= 7 FIHE R EAS BT 2 7 ) BERE RO K R I B

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 431451140 14 B 330 H 5255 A%k

| Indirect project beneficiaries disaggregated by gender (individual people)/s34: il 4Ge v 184 [a) 322501 H 5235 A&

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FiE{5 L1
R FYIBA S R A IR 2 R

> kg of solid waste, sewage to/in the seas directly avoided Fi 5 G HE 2 i) B AR FE A5 K I EE (A7)

< Direct project beneficiaries disaggregated by gender (individual people)/ 735G 1T H) B0 H 57255 A5

] Indirect project beneficiaries disaggregated by gender (individual people)/4> 4 558 1117 (el 5 H 3225 AKX

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t:
Rt HRWRESBEIMGE, AN R A

<) number of direct NGO beneficiaries/ 457 25 [t 2 4 415 B

] number of Indirect NGO beneficiaries/|F] 4% 2 it 2> 21 41 B &

> Direct project beneficiaries disaggregated by gender (individual people)/ 735G 1T H) B 201 H 57255 A5

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/4> 5155 1 (a1 #:35 H 5235 A5




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be

different after this project has ended? What will people do differently after participating in the project from what they

do now?)
WEMRERR (RATRER: IMHEEREG2? THERERXAEMH2ARE? Z250E E 2B F2BAERFR KK
227 )

1 SR SO H iR DERE 4 DRI IR 2 5 R, 1Rm 6 IMERALVESRY A A TahhE

o HAMEARE ARASRY S A, BRI 150 A (5 110 AW, 5 40 AW) |, HHEEEESER 3
M,

3 SRy AR GTIRAE BRI A G R A VR, RIMIT IR OR A T80

4 HERY G RITH GRS . SRS RIP AT L, @S SR SR, S BB 100 DA B3 H AR Y

FHBE B T T AR R AL

5 RFFH RARME S A FIE W MR A E S 1EESN.
Note: When planning proposed activities, please consider time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-

existing community resources, without having to wait for cash transfer from UNDP/GEF SGP.
H: ERCOTHEEZSR, 5 R E R AR A X R A R ZEY . RRFGSHEE. —SEIFREXEARERE
E5FRE, A% UNDP/GEF SGP HICZEAR AT ARHAT .




Proposed activities to achieve the objectives

Rk B s i B AT Bl

Anticipated results

PR R

Indicators
BREARIR (LAINE 3 4
AR AR R 1 A2

A, BRI ECE)

Activity 1.

55 2 1 RO UM IR G 2 U DB R I R A S A X
W25 5l 53 W AR T S HARRIIN () 255 el 4 SOkt
GUHRT BRI A B A SE 58 0 2 15 i A T 30

WA X HN S5 A TE S AT 3 X
i, BHMEB . XA A A 5
RRIGRENFRIGE; HRARSSE
;TR BEEASFRIR

HEZHIFRESHAN 43,
Ripige OB R MR
H#am 800 A

Activity 2.

LRI A D B RO DX 1 J T IS SE R R
MBS SMEE, JISBINBUT. Rl AR S 2
HUE. MR&RPIE

Wil V575 G TR 5 el (A5
AR, BT &1
PRI AR 3w

TREETRSEE. RIP
AEERERM6 . HiF
VRS I I 7y o
3000 f7, HE#Zzn 800
A, [E#EIH %275 11000
Ao 5
FIABUR . T AIER R ARG
SUFHERTIH 2 71530

Activity 3.
WP REA A Z B AESRGEMY . W)
WRREES, R . BeE . B, EERREIE Y
I AE B PR IR . X AR 2 AR R S B AR

PR T PEAE WY P P 157
(SRiGFEDRE. FHERE) | S
FIERIES) 145, STH DA
SRGBIEI, DA P

LR BB B\ IR
W ST AR R 2
S A 200 A




FREER M) 100 MEREES 51051
By fRgr

=

Activity4..

AL Y (AN BRSPS CR I
MEHGE AL, YNSRI KT, B ARUTA
H R R S AR A YR RS, T AREH

PRIPIRITAT 3520 ] 52 BB ) A S AR G A
Pyfp . LI H IR AR O

B EERIKHBA 1 X,
Pt 100 FhRA ARV
NI FVAAE Y80
PRAPEHE A 570 AR,

5. Project Workplan and Monitoring Schedule 3 H T/ X1 & B Bt a3

Project | Project Name i H £ #f: [T A A BT RS RIPAE SR AET H

Number:

Name of Grant Recipient 3z {724 B 7 5 T B AR S 28R 9 e

Brief Description of General Objective of Project:

A A AT B A H A T8 BRI E SR F AR M R A RS 5 R R S B A SR, i 6-8 S Atk i
g, PRIFEGEREME AN 160 AW MR H RS KA LR AE SR A 2 A T3 B

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable small-scale
fishery, land-based and marine pollution control etc.) i H F: . BRI, B e E N BT
SHLANENREER. ERMXIRIRRR ], PIGRIEAEEIGg. oEdiT . B e RIP PSR

Sh. PEREZ5TE

Project Start and End Dates:
T H & 11 H Gk 2 H):
2023 4 12 H-20254F 12 H
31 H




Brief Description of Specific Objective #1: i Z B IFHE H is 1 (WB%% 310 4 77t VeI bR R 3105 H i e R
B 4 AR SRS SR RERREE, BMEAE S AR AP, B KA S o AR L IR R A S A TESER)

List the activities necessary to fulfill this Duration of Activity in Months (or Quarters)
objective. Indicate who is responsible for each HETERIEE (B H B2
activity and an indicator for each outcome.
FIH S ik H bR BHE S, RIS SR 5155
75 B s SR A AR
Activity }§ | Responsible | Indicator #5#5 1 2 3 6 9 10 |11 |12
| Party
Uibwiy
HUMRE | FR T | ERRRMNESH 3.15 6.15 9.15
VU A | SRR | R 43, R
G | tha, B | PR RIBEREIME
RgtigR: | Bkt | HEE%a 800 A
g AEX | RS e
BESIEES
ARG
2 H AR
151
4 IR




GUEATR Y

S

S 52 R

RS T

3.

HARYW | #E T SEREENBE % 3.8 5.1 6.8 7.7 |8.8 9.25 | 10. | 11.
NHETUY | B SRGET | 3. RIEEED 5 |25
G | e SERN 6. HikE

IR SR YR A B 7R

703 TEH/> 3000

5 Ji, E#Zi5 800

SEE, 54 A, T H 24

SINBUR. 11000 A, %

RN BIAEURF. Rl

HoamsE RS LR

k. BK PIH 2 5153

RITE

Brief Description of Specific Objective #2: i Z i HFFEHIr 2 (2% E 31 44070, IWEMXHR) -
EEEWNBRTHBEESRE, RPMTREMNAZEBNESREMNYF




Activity Responsibl | Indicator 1 2 3 4 5 6 7 8 9 10 |11 |12
e Party

WA | W ETE | R ERERIBA 7.25 |8.15

ARZMA | ESRR | TR D

ZREIE | the . B | ERIIEERI 2

BRGEMY | BTAAE | GEHEZECFE

. WS | WSUefelE | 200 A

WREE | ARAT

3, ik

. B

J&. MR

FAE 2

FE PR

E/al(i2E PO}

EX/EZRds

A RS2

TR

iU | BT | BIOEREEHIKE [ 1.20 [2.20 [3.20 | 4.20 |5.20 [6.20 [7.20 [8.20 |9.20 | 10. | 11. | 12.

AR | SRR | BA1 &, 20 |20 |20




TR LRV TPER (73
5 BN
FIPRIF
DA A
fh, %
QEZRGZ1)
BEY, #
SEARUNTA
5 11 B fif
5 A
ERER/LEES
B, WT
AVINCE

i

= FEIEIT 100 LA

ARV A R
A= A
PRAEHE AL 570

NI

Indicate persons responsible for monitoring and

progress reports:
UL AT I00 H B A R 5 1 A

Monitoring and evaluation / Reporting Frequency /45 45 147 2%

Monitoring
and
Record-

Keeping it

BT AR

3.28

6.28

9.28

12.2




A

Progress S 3.30 6.30 9.30 12.3
Reports i & 0
e

SR AT AMRIEEA I B M AEBHTER. BB MRACEFERSE BirkiEs). WRNESR LEE 10 TRPESINALT,
NE5Z A —3. This form can be modified based on the specific circumstances of each project. Additional pages may added to
include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in

the above table on page 10.

6. Plan to improve the livelihood of the locals 325 24# A\ & 1T #31R)

TV B RARU AN DA B EH TSR Y, RELSHOHRETEFEREAN, ST NREFESREEEIEA

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning

and design; ii) Project implementation and iii) Project monitoring and evaluation)
B RS 5K (R R R RIS 505 H AR, OWiE KWL, QT H KM ERPA)

@ HEHRIAS
AR B AR AR E By MR AR Y A D3 5 e AR B ¥ S AR A B AR
BT BN AR RIS E NS D RIEA SRR AT, TREERIERARS ML, ZEMHEREE




SYIFPEAL KRR LR 3 TAEE B TR R AREE R 44 LEBRT . BETATE 3 MHE
ALK M BAIA KBRS SHF R ARG ST RS, HXMLS 5T BHER ARG S SR KB VR, RALA
RRTFHFER EASERIKA, (R, HRAGHERHEESRPITIIHS 5 M E LR .

(@) BiH WL/ R
U H A S SR AR YA NG B 340 SR SRR 2 1 R BIAL T H L. TUH LS S5 A A B RTER . RE
HRITHIAL R A SRS I 2 REMR S AW SRR Lot & KRB, TEMS 18 5 PR AL KA S R A R MR R 48 4 2,
RS, WEMESFESANTTES SR, B XERRERE. JH LR Es):
10 AR ORI, ARSI S P AT B DRI & D FA e 2 T S A XY 4 SRR S5 B, ALK AR IR
BRSO AR RIS, AR A e i KRS S, A STER.
2, 7£ 3-10 AHJT/E 6 AT BRI ESIMT I AFMBIMRAFEIE 2 iR Esh, fem DRI KA GO R T
ZhAE U HGR SRAL LA DRI I H AT £y, R 5000 220, AN FEY) 6000 J. H34iEEhaR, +h
A GUEIRAIA I S P4 M MERIRAZ X
3. MR RN W) 2 AR DR BB AL & XA BATE AR U A TR RIS B 7E 4-6 A HSUT R H A SRR %% 2
%, EAEsZH 200 T /4R, SR MEAEREE G P R U I ARRE L S S 1.
4, AHER M RIBHG RS . BEESIFIR AR ML, B A RTEPERICR, SE5EREMESRFYMHKL 100
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned

and good practices gained through the implementation of the project)

RS (FRATHRIERER, 4= MMERESTE SRR 2RNAE, 2BF, REKER)

W E S, B BRI TR R &%, TR RIS AES A R (IR B R PUORIuh  WERE E OR AT B S
TEE) ZOIMTAES TERE RN AY) 100 Frgida e, BIERIES . ARA i I TreoRir s D E A R

9 . Participation of Women, youth, disable people and indigenous people ( describe how the project takes into

consideration the roles and needs of women, youth, disable people and indigenous people, and how this project will
enhance their capacities and empower them to bring benefits to this project) “##:. FH4E. BEALT. BEARKSSE (R

BHIMTE R, FF. REAL, FERKEAMTR, ARSERFIMTRIBIINES, ST, ST HRIAL)

AT H 2 A SIS S L IMR . A SRR TS, AA0BRENEEX. BESFFE. RIAE
PR HAS. B, RITRNE R S X AR GE AR S P &R S 60 E .

BHAE T 1 B K AR PGS . BRI AR I AL, SR KA RO R IIREAS. &
YIZ R RPAATREAARFREER, BUEEATE FBENEYZHEERPRE 25, #APBRENRR S BER

2. LM B AL X LR S5 T R B A SR T Bh M ar (0 S A QU AR, AEUAYD TR L A A
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MR RS AR AR S T2l A A AT R IR 5 . BEE S AN CRAP iR M BT, B2 T A
RAHPFEFERAAN, BEREEER DY WIS EEBREX 4 IBME. HFraim b AT TRE
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10. Maijor risk factors and approaches for solution/avoidance: = ZE i X%

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
solution/prevention to minimize the risk.AT:A X H 525 A% i ER AR RIEERA i), X 28 XU PR 3= e ds N R =AM R . 7
T H 39 1] 2t BT R DATEOA Y XURS: PR 2R PR i3, 15 15 2100 P Ak il 6 XU %

Risk factors/ problems X [F 2/ b /5 Approaches for solution/prevention fiEge/38 5 i) i 1%

1) . ABINBERZONE BRI, S, B | )ERBUFEA S Hk AT RS Sh B i e B A i 3 3 1 fr
B N aROT, EshITRE A RO T DA (AR B Sk
.

2) . SEHMEEAALANT R BAR KB BR . 5 H
VAR H L, EARATS KA RAIST B REL, SRR, K

AL B ARSI T BUE BRI T 5L S T AU H .




11. Sustainability of Project Results: i H 55 i) n] 421

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
success and continued impact of their project, and address them accordingly.

TEARIATET H SERRT, S A H 455 R 22 22 DA DR NSRS R0t H 9 5 32 A se e a,  TUH b RERr SR 2 4R . T
H R MO S i A8 H 5t e Ml 5e e 3 4FH % SAFIGRINE DL, B TERAPRITH M I 4ERF I H SEma Ry 2, HAH R A AT
(EABEE. AR, YUHERE L i)

TG BHERSTAET, &, N TP M RN, AMZ R N, WIS, WSt i
FERREH IR 10 4R, AFSE B GUREATIH RV I A S, I HTEEUR . Rk AR N S R 4R H &

2 WL PRER: SRR S K, 48 T Y3 RIBUE BRI DR R R P A s PR HL VAL X 4 SR, B4R
B 3 ANBUR A E N IR B G2 SCRA I S8iF I S AR SR A ta AT I, S80I 7 A3 DR gt I AR SR 2 41

S AT Z I H ARV AN DRI E B ATl S8R 4 2 B S 508 B30T A0 o [ e e Rk 4 2 vt it H

T H S-S R R kS i a2 BRI AN 2%, DAIRSS TR A SR, iR akeis | AR IR & il
PR H, G A DOT RGPS T3, BOh, WUH RHEMEE S B RS H, BOLAHI R S IR A e i, X 23k
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12. Project Budget: i H #i&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there
are other expenses beyond these categories, please adjust this table accordingly and specify. {25 5L Fran B HH G R, W Le2s )]

BOATUNRIAED:, IS B AE. A DA T RBINAES, TE TR RN b .

Category of Expense Expected Grant request Co-financing sources
WELH expenditure from UNDP BEEREKIR
Wit < M UNDP Hitg Community Proponent Government Others
MBtE | 3K B L BRI it
Cash | In-kind | Cash | In-kind | Cash | In-kind | Cash | In-kind
e | ERE | e | EBE | Be | EBe | e | Es
1. Budget for activities i H iz HE (= 90%)
Manpower/labor A\ T./35}; 95200 95200
Training/Seminar/ 23500 23500
Workshops, etc.
Bl ss 2%
Contracts 234 1H 0 0
Equipment/Furniture 1% 4% 40000 20000 20000
Others | Travel/lodging/meal | 86250 86250
Hith | B ETE
Outreach and 85000 45000 40000
knowledge
management
HAEFRAE
Miscellaneous %% 63000 63000
Subtotal /Mt (1) 392950 332950 20000 40000
2. Admin budget fTHEEWE (< 10%)
(Please specify)iff H{A1iLH] | 20000 20000
[ FrAcinn . AhASS
(Please specify)iif B 41 1] 12000 12000
FiF, kL. 55975
Subtotal /Mt (2) 32000 32000
Total (1) + (2) &1t 424950 364950 20000 40000




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. #:: WEWIRESE

ZERENY L. H R BRI SR,

Projected expenditures under UNDP fund per annum during project cycle T H R H#4ER UNDP BEE&HTHIZH (ASHEE

)
Expenditure Category 7 H 25 Year 1, [local | Year 2, [local | Year 3, [local | Total, US$ (please | % Total of

currency] currency] currency] [local leave for UNDP

FT1E (ANR | B2 (AR | 34 (AR | currency] | NC final fund

M) ) ) (k) | &It calculation) | fUNDP%

(NE T (F8 | &uwmE
M) =z, BEZX | H%
i R4
H)
Manpower/labor N\ T./57 7] 62000 33200 95200 26.09%
Training/Seminar/ Workshops, etc. 16000 7500 23500 6.44%
EVTE S BF 2%
Contracts 4 £ [F] 0 0 0 -
Equipment/Furniture 1% £ 20000 0 20000 5.48%
Others | Travel/lodging/meal 51000 35250 86250 23.63%
W | m e
Outreach and knowledge 30000 15000 45000 12.33%
management & {& 1 H11H S

Miscellaneous 2%%% 44000 19000 63000 17.26%
Administrative cost 17 B 26000 6000 32000 8.77%
Total &t 249000 115950 364950 #7100%




