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About the Applicant: HiEHL#) AT

Name of Organization Vi & FR: YL AHE B HE¥S

Organization Registration No. ¥4 —tt &5 FH A E:

Date of Founding i{>7. H #i: 20194 12 f

Number of members HlMA$: &P AG_1_%4, FIRAGR_5 4.

Person in Charge fiF A\: 37 X3¢

Bank information:3fT58.: 47 W E LEHRAT R TS AT RATHF PR IEZ S J3010089264401 11K
4301011409100436681 k& Fk: (LINKIEFHEFS
Coordinator X & A: 1775

Address Hitht: FntriTE K PR 1 SR L AUE
Phone Hijf: 025-83786717

Fax £ E:HT0

E-Mail H,7{Z45: jsshyxh@126.com

Organization Website HL#4 M5 www.jsos.org.cn
References (two people from other organization who know your organization well)
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical

details and living conditions of target population, with relevant maps attached)
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Ethnic/Religious representation

Ui H M RRESRE AN DUE. RIEAEE HEMEEH.

No. of households: No. of population:

WHRAZLF: 85697 THBRAR:
Annual average income/person:

WHSAYERA: ¥35580 ¢

38.64 1

No. of participating Male
ZE5MERMBEENL: 8

No. of participating households:

S5THMLEAS: 2

No. of participating Female

No. of participating children

S5 EKILEAZ; 0
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2. Introduction: HFE /N4

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential
so that changes and impact brought about by the project intervention can be evaluated. It is also important to include
an overview of other interventions in the area, both ongoing and planned, by local, national, and international
organizations.)
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¢ Main problems and needs FZE HEHIFH K
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Mk, AR R 1.60 £ 0.11 em; ARGV 4 (A SUKIE 5.830 mo/L) /K E A MR KL 211 £ 0.13
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W) (GGPP, f&4- JLESEA LR ERIR: CPS, IR MERAH: CPP, 1 HEMER: KS, WIR-NFRSMEEGHE: ent-

kaurene, WAR-T7ZHH; KO, WAR-ZHEEALEE  ent-kaurenoic acid, PIIR-TIFEAZIETR; KAO, WHR- DI SAZIETRE L
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1 BAKIRE R AR KRB

K (cm) Y5 ( mol photons m? s™) TR (%)
0 1600 0
5 80 95.00
10 5 99.69
15 0 100.00
20 0 100.00
= 2 BOKBLE R I A AR A RN 20 em K S A S AR L
R ] MK (mg L)
12:00 5.25 + 1.03
X 0:00 2.23 + 0.78
12:00 3.02 + 0.36
2K 0:00 2.13 + 0.84
12:00 2.81 + 112
KN

0:00 2.01 + 0.24

I+




F 3 BAATEHRG 0 AAEHES 1 I T 20 om K& fUR AL

1] 7K 4 (mg L)
FEILHEG X3k L EHEG H Xk
H¥%J5 1h 7.27 + 0.45 8.19+ 0.98
H¥J5 2h 3.51 = 0.36 7.35+ 0.18
H#JE 1h 2.92 + 0.32 7.04+ 0.85
H#JE 2h 7.13 + 0.84 7.54+ 0.92
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e Anticipated results/outcomes TR
(1) HEgERH A S NP B R, BRI EA TR A+ SETREOR, RIS Bl 2 i oG s
AR . BHIANEEHATER P T ROR . DASCET I B 407 v BT A1 AELI) 38 B A 7K RIS A I (1) ) vl e R R
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(2) 15 24EMENIRE 1-8 A BgRIR, HAOUMBE 1P AR, DAMMEIEBE 2R 1~2 705 A1,




PAME R, AU, ARV B SR bR BORONRTE, 1252 I R P2 Rk 21 000 I R BRI Fr RO (1 i I ik = DX G R 52
PRI IR T YA, AE—E I A AT RRAAAE /N ADERES UL, BIDGHE S 2 40 SR RO 011, I H B B AR Bt #iE s 1~3
FHAH)

3. Project contribution to the following portfolio outputs and indicators i H Xt T 51| =t #3547 i 53 Bk

Please check one or more boxes as appropriate

THAEIT HE N et — BB AN E SRR (8l R a2y ik

3.1 Community-based models and biodiversity friendly practices and approaches promoted for conservation and sustainable

use of threatened ecosystems and species in important coastal/ marine ecosystem FEEENEEHFBRES RS, RPN

FREE A Z B A SR G R AL KA A Y B MR T B SE B A 5 AR B

> ha. of various MPA under improved management effectiveness /15 3|4 %R B4 IR BL LR IR BT AR (A BR)

> ha. of marine habitat under improved practices to benefit biodiversity (excluding PAs)/ i i J1- & %1 A= ) 22 B A ) i) SR
RPN S (PRIPXDASE, aiek X ORI HE) A (2 00)

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 43 3155 1 BLHE 0 H 5225 A%

X Indirect project beneficiaries disaggregated by gender (individual people)/4> #1551 (a1 H 5235 A5

3.2 Sustainable practices improved productivity, food security, and livelihoods of small-scale fisheries and fish workers

empowered for fisheries management/ FIFEEI SE AR T /NEUENV R AET= T . B REMAETT, /NEHEVALES Bl B3

AT RE

[ ha. of seascapes under sustainable fisheries management/H- & n] #2236 1 4 PRI HETE SO TR AR (25

| Inumber of linkages and partnerships for sustainable production practices and supply chain management in small scale

fisheries/ A/ N AT F7 40 A P R B A7 L I 8 7 A e A Ak B o6 BRI B i




|| Direct project beneficiaries disaggregated by gender (individual people)/ 735G 1T B #2251 H 57255 A5

] Indirect project beneficiaries disaggregated by gender (individual people)/43-1: 514t i1 [a] 32235 H 5225 A%k

3.3 Coastal and marine environment protected from land-based sources of pollution and marine waste reduced/FiE{5 L1
HR IR R R R SRR B R P

[] kg of solid waste, sewage to/in the seas directly avoided B 3258 0 HE 2 MR 0 [ 4% F= A5 K E & (A7)

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 434 555 B B B 5255 A5

| Indirect project beneficiaries disaggregated by gender (individual people)/s3 14 5l Gs 1184 a3 501 H 5235 A&

3.4 The capacities of communities and local NGOs strengthened, and the marine environment and coastal habitat improved/4t:
Rt HLWRESBEIMGE, EHEFEAE R A

] number of direct NGO beneficiaries/ B 1532 35 ] 2 2H 405

] number of Indirect NGO beneficiaries/|[i] 5% 2 [l 2> 2H 4 5 =

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 43P 5155 1 BLHE 0 H 5235 A%

| Indirect project beneficiaries disaggregated by gender (individual people)/s3 4 5 Ge 184 [a) 322501 H 5235 A&




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be

different after this project has ended? What will people do differently after participating in the project from what they

do now?)
WMEMRERR (RAAER: IPMHEERENHA? THERERAEMT2AR? 2508 EAN2AHABRAERF K
227 )

1) PR L, M AR E N RS SRR, A S 4 B N EAR RIS B R ROR ARSI ), D Iy i S R B A e fit
o S A

2) Blee b, WEETHAEXEHE, WKL R AR B AR SR, A i A R 0 v ) AR L RE ALK TR A B A E A
I EAR RS e KA FE A Wb B A AR R, ey B A R it 2%

3) Magai b, WIEARM I H M IR R G, il S B AT R TEAR T H AR RS R

Note: When planning proposed activities, please consider time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-
existing community resources, without having to wait for cash transfer from UNDP/GEF SGP.

: EBOTHBESIN, H5 R E IR AR A X7 N R R AR FET . RREGSRER. —LESF AR EARREIR
B R, A% UNDP/GEF SGP (i BBl AT .




Proposed activities to achieve the objectives

Anticipated results

Indicators

S35 AR A Bl B R BRIGHT (WHINE 311 47 454

I 1ANSRZA, SR AR
Activity 1. BRIG, WERYFZRMGAE] | 15 2 4EmER R 1-8 F )5 A B B
UH 18l 51 5 o fe R B R KT R, HHOEEEE 1 FT AR, DARNE

P B A BN PR AR, BRIEER

B ZHHFFIR 1~2 V05~ B
50 M A TSR T

Activity 2.

i H 152

2 EHIX, bR BEAUAL S T RRER U JE
BORHMES 03N, FEEtastT sl iEERIR
EY PRI ERB R, BRI
2.2l AW ATE L, X I E AT AT
ARJE . DAL S5 2 i R A o R R A
SIS AR

HXFREVHE 4~6 1%, s A% 80
N
BUMMRIIWH =k 1~2 7k, B A%
10 \;

SR W BRI E YRR K
B WRBEES 1~2Kk, B A
20 \;

KHUE AR 5T =500 13
SRS TR H 5246 A% 500
N

FEA 100 AR R ORGP R 4

A1




5. Project Workplan and Monitoring Schedule 3 H T/ X1 & B Bt a3

Project Number: Project Name il H 4 f: A B/K B R i B4 R Mg R AR B R W H

Name of Grant Recipient 3%k B 44 Fr: YLINVE G HE# S

Brief Description of General Objective of Project:
f S AT H B S A H s B RERETE, WEREBEHGEENREY BRER, & 2FNENKE 1-83 FiaBNEER 83
EFR. X, BIFHAIWHETESRTE, REYHES SHEREBERTER.

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable | Project Start and End Dates:
small-scale fishery, land-based and marine pollution control etc.) il H 3= @A AF g | W H AR 1k H a5 H): 2023 4 12 H-

PP ZIRARORY . TR/ N . BTN RS 0 RE): ISR 20254 12 31 H

Brief Description of Specific Objective #1: faj 2yt BHEFEHAR 1 (IESEFE 31 440 77H, EMHFEHIR) -
BIEREENEERTR 1~3F AR, BERYFZREMIATT H M E RS R F

List the activities necessary to fulfill this objective. Indicate who Duration of Activity in Months (or Quarters)

is responsible for each activity and an indicator for each W RIS (R H B

outcome.

F B Bak B ARG Sy, AR IE S 5T Kdm s sCR 4

L

Activity 153 Responsible Party Indicator F5 45 1 2 3 4 5 6 7 8 9 10 |11 |12
ATTT

1.1 WEE A | LR £ 2 AR IR PR AR VAR RV RVAR VS




FENPLEY IR,
S iR

1-3 -7 A LA i
R, HAaotikgE
1P A, DARME
TR 2GR
1~2 7 J7 .~ H; 50
AMEFAETHR R

Brief Description of Specific Objective #2: i Z i AR EHIr 2 (2% E 31 440, WEMXHR) -
T H 2 5 b Jw RO AR R RS 2R

Activity Responsible Party Indicator 5 6 7 8 10 |11 |12
2 ALK, L | LR HRFRE YR 4~6 VoiVvoVv oV

I B 25 T R e

e SR BURFERT 15 H =

B, AEFRRTT 5
Sk AT
YFR st
W, Bk
e

1~2 IK;

AR oA Wi
FARRE VRN s
X7 WRBETES
1~2 IK;
KIEAEF 5T =500
(GF

I PESGET A [F) 20




H 3 A% 500 A
22 i WA | LA A& JH A 100 F1 VAR RVAR RV
i, XHIH AT JeE B RLORAP B TR
Hi. AT )G, PA 1
S H S5 PR 24 e
RO AR R IR
SN AR R L
Indicate persons responsible for monitoring and progress Monitoring and evaluation / Reporting Frequency i/ A4
reports: 2=k & =
PRI 57 350 B A g A BFFER AT A A

PR 6 4 ARk

Monitoring and EMEES vV
Record-Keeping Wi B FI1ERYS
Progress Reports i i 45 AR V V

R ARSI AR TBR. MR R AR SIARSE BinkiEsh. WRWESR LES 10 RS ESIR4 5,
N5 2Z R #—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to
include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in

the above table on page 10.




6. Plan to improve the livelihood of the locals 35 24#0 A& 1T 831X

(1) SRfemi A KApE i A YA SRR R ER, EdREEE . RMbRAS 5BRE TAEFE, 50 MEFEF K32
5Tt

(2) EWALREREII, SO NI B EREEE AE B AR T MBS AEAT, @il 5 S RBUF SRR T, M
H Nl 3 K R TR S 5

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning

and design; ii) Project implementation and iii) Project monitoring and evaluation)
R RS S5HTTR R XRHER RIS 5% H WA AT, OWHKEHE, QW H KB FRL)

(1) AR oR S48, St Xa e OS2, FES H LRI, BIS it K@ IR e G 1E R R, ARA SR b2
FRUE RO X TAE N BORFIA, SOt H A7 %, B . BhiF. SR, SOl TAE AN BOSCH BORE AL 1. $oRM S
51, VAE BRSSP ATEoN M R RAERER, BrmRE T, RO RIRERY, RTZ2mknyfE R SEm 5 4lpg A, TR
BT REITARE, AW B ER, Waatd, a, A, OUH SRS R R R A, @l ] &
W, WEHM RS, BRI E A R, SR NE, Rl T s R EA, BT S R AL R T H X
F%, S H5EFRERE. 2#7 R WEREIREAN R e E S, WRERE. BRI, BREsSFE
AR HAL R, PAERFEK, SRR 22 B RS AR RARS S, O BN S84t
DALIEAN REFHF AT B, AR R R, REARS SREREN: QSR ARG, W5 A RIERE(E S




Wkl PRSP 52 R S AR BUR AL SR TR S 59, TP A RS SNARNE ORIEH K ERS S
TR IEABITT R, Bor sk KR s . Lk | XGRS B, FRAE IR I R IE PG 305, HITARS
S .
2) MMHKELE, QQiF. MIGFARTHFL ELNEMRRMAE, FfEFR A RS REZ IR XA, it
RIFBEEFFHRBER . Z5F, SR S 5BHHEL.

) MRS E, W E RGBSRV T, SO SRR MsE L, St AT R, BartXE
A BEIRILTS, SRRt RS SRR K

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned

and good practices gained through the implementation of the project)
AREE (FRATHRIERER, 4= MEREE T E LR IRNAE, 2BF, REKER)

(1) HHRRIZRIL. AR R EE, RRE-5 Kt H AR i BeR 4R o RIUCAS I H 5K HIA.
) FRRRYIL S 4%, TUH BB AR SCR ISR R e 30, i, SORTFME. PREEE . SORESIISHE S H 4%
SRR 245 2 i DX P A Y L 52 5 A4 4
3) ANRAZA. S HMAE AT, MR SR, R R A IR MR RS TR, mOiH AR 4
BN, EESCItEs. RIEBUT . AL MR LALIKSE TG R AT R Stk it S e, Bl iRt MR 4™ f (R AT
TP BB ARSI UE AT AT B HOR T %8 SR E S SRYSRIESARE,  Je0FH M8 L3R5 SR ERENE, BT 2
AREWFBW LT, BCEETIAREI . ST AR, BT T KA 870 R AE 24 i B S A Al iy




WP e, SONGETTI H I S TAR, R REAH JERE, PRUESTH & o e .

9 . Participation of Women, youth, disable people and indigenous people ( describe how the project takes into

consideration the roles and needs of women, youth, disable people and indigenous people, and how this project will
enhance their capacities and empower them to bring benefits to this project) . FHE. HREAL. RFERNSSE5 (#Hid

BHIMTE B, FF. REAL. FERKEAMTR, ARSERFIMTRIMBIINES, ST, ST HRIAL)

(1) BUHAMGH, B EREE AT ST AR 5 S A0 1 B PRI A AN R 88 AT
(2) WHAATH, JEMNSTs e IE Lk, Fm AN LAEER;
(3) TUHZRBEANR, MSCr s ERATE AL

10. Major risk factors and approaches for solution/avoidance: 32 g4 XU Rl 2 5 R g /A8 5 i T

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
solution/prevention to minimize the risk AT:A 5 H 52t o A% i 5 ER 2 A0 RIEERA i), X 28 XUES: PR 3= e ds N AR R =AM R . 7
T H 1] 2t BT R DATEOA Y XURS: PRI 2R R SR B3, 15 15 100 P A kel e 6 XU %

(1) BRSPS, A A R i ss, AR S H Al T b B, INIL, Wl aR it Bl no b my, 2
o G AT B — RE R, S TR PRI AL 55 B4 e TR S8 A, AR T BRI (R A+ T SR P B 77 . RIS A
KEETT RO ERMZ R, sy s8deit. AR, Bdleartr, HBlis R 8 E ol — LA =2 mmseoR. Fnf, AKSTH
FFEVHE, PHELR. E . TR, JEFERNIHE St e B R R SORMER, @R, B2, SRk, ikl g




IR BORKES . BeAh, T H St A, IERE R, ST, B KA AT AL, RS R PR, )RR
AE HH BB TR R PR IS S, T DA RS 0 H SR

(2) TR SRR, AR AR RIS A BRI A SR, R B B TR ME R BORT RIS, gl
SRR, (2, TYEKRERMRSEBEMIINE, BAESRTEFIEE . TR AR A T K, RS ER BRI
mpkady, SRR BRI EUIRR, S RTINS, BN, BRI R EAWTREEAITR L, RIEHs A%
RIATEAMPIERIT R, REFWETAWEIET K, BRI, BRENE R m BRSBTS A, PREFR
TR TS .

(3) BURNMK SPiux. SR B Ve TEAsr, WE TRk, TR EY A TTL R PR VAR 2 24w
HEIR BT, SRR RSO Mol T TP i A (R PR A AU UK T, s RISV A AT & Uil E K R Y™
WK, ZPIBORIITSE. NBORITRSHESR, fEAEYWATT. AT SRR E BRI R SR, TERRK—BIAN 2R BUR
WL, BORRER/N.

Risk factors/ problems JJ&; Rl 2/ 5] 81 Approaches for solution/prevention fEgk/38 5 i 5 1
1) . BARRE IMELRIBAEYRE+RE SR, BERBESMERTS T ENTEEBRA
ZY, [V, ZETHWH, MsERIEE HE
2) . XK QBAR N R EAWTHBAGE, WIETHME B RFT AT = RERTT

%, REMBERTHHHEIERRK

3) . BRAK
3)aBAL LB A RARBIFMRR R, RHEREIRBE A M58 E A (8 g
FE] K A




11. Sustainability of Project Results: 3 H BRI 7] FrEE4E

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
success and continued impact of their project, and address them accordingly.

TR H SERRT, S AN S5 AR RIS 22 DA O VBB R0 H B e S A e s, T H IS A RERFEER B AE . I
H R MOS8 H 5t e M 5e ) 3 4FE % S AFIGRINE DL, 5 BRI H M I 4ERE T H SEma R 2, HAH R A AT .
(EABEE. AR, YUHEREI LI E i)

(1) DUHSERERT: H5E, CEEEBEMBORBIN, B 5 9MBUF. AR, A8 (KBTI AERR. BT H s TAF
Wi, CTRE 200 mf (SEHMBA TAE, ESL 7 SBRAKEMIE KSR RA TN EERR, AIEAETEEY. Frf, #7754
WAL KBS A A AR BTEALR RIS I G R R, CAEFATENRRZGE IR 7 AR p KA R A, A& LA SOt
NG HIR, ARBIIEAER A E R G PR, H)0 SR 5 A A IR R SRR, TR A AUE e R ARRA AL, Prp
AT H 5 WEE T R B et

(2) TiH SN AEBIEERIH SCRe, NI AU BE SR, [RARERT7 55 9%, et &, i N2 5 iy A
MRBE T, WA EEMRF TR, DARGRRRIMRE I @5 U GERR, @R STRy, Rk
WHAEE 1~3 EHRHFIK.

(3) WHZEH)G: AA/NEIMGHOE AL, SAbRAR. BUN . AR O iR, FraiR B R A2 b, 51 EBUN SR
&, ST REEORE ARG AR T AR, BAh, AR E KRR R A5 U R SNSRI B K HEON s S5 A
x, BT RE A SRAHIE B2 3 MR A D R B JRIR AL ERIRKB N T (IR P REE, 2022) . (A, e AE AT H AT R e




W SEBRB SRR PN (5 5, SRMERRILA AR SR, RYERATH P ERN R, R ATTH W RRE R R

12. Project Budget: i { #ii&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there

are other expenses beyond these categories, please adjust this table accordingly and specify {452 pr B EUHE R, AN HL e 5]

BATUIMAESY, 2B AT, AR I AT RIS, TSR RRO TR .

Category of Expense Expected Grant request Co-financing sources
-S| expenditure from UNDP MERERE
Wit 2 M UNDP H " community Proponent Government Others
WEtE | 3K LI BURTEI] Fotts
Cash | In-kind | Cash In-kind | Cash | In-kind | Cash | In-kind
e | EME | e | ERE | e | Ee | 3e | ENs
1. Budget for activities Wi H {HZITE. (= 90%)
Manpower/labor A\ T./35}; 109200 105200 4000
Training/Seminar/ 27200 19700 2500 5000
Workshops, etc.
/e 2 I 5%
Contracts 4}t &[] 37000 37000
Equipment/Furniture i 5% 50000 34000 16000
Others | 118080 118080 118080
Hfth | 6000 6000 6000
Miscellaneous Z+%% 13770 13770
Subtotal /Mt (1) 361250 333750 6500 21000
2. Admin budget fTHEEWE (< 10%)
WH N R mEEEN | 19200 19200
TS OKHLER) 8000 8000
B> (FTENERISR &% | 4000 4000
HR2F %)
Subtotal /Nt (2) 31200 31200
Total (1) + (2) &it 392450 364950




Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. #:: WEWIRESE
BEEMYE. HRMM BRI SR.

Projected expenditures under UNDP fund per annum during project cycle i H F#i N#4E) UNDP FE&WHZTH (ASEE
&)

Expenditure Category 7 H 25 Year 1, [local | Year 2, Year 3, [local | Total, USS$ (please % Total
currency] [local currency] [local leave for NC of UNDP
FT1E (AR currency] HEIE (AR currency] | final fund
M) ®AE (AR | W) (wh) | &t calculation) 5UNDP
) (AR ETT (FHEZ, | BEMT
M) MERDERER | BH%
LiT5)
Manpower/labor A\ T./35J; 51200 54000 105200 28.83%
Training/Seminar/ Workshops, etc. | 0 19700 19700 5.40%
EVIHE S i 2
Contracts 43t £y [A] 18500 18500 37000 10.14%
Equipment/Furniture 1% £ 34000 0 34000 9.32%
Others | 118080 59040 59040 118080
HiAth 32.36%
6000 6000 6000 1.64%
Miscellaneous 2% 0 13770 13770 3.77%
Administrative cost 1TBE P57 31200 0 31200 8.55%
Total &t 199940 165010 364950 100%




