i H #HF4E& Project Proposal Form

Project Title:

Project start and end date (hot exceeding 2 years):
WHEEBIEA® (R8T 24F) - 2023 4F 12 H-2025 4 9 A 30
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
A M GEF /MEREZKITRIENESE (NRM, NEEHE 5 7%4E) + 364,950
2. Co-financing (local currency) and partnership:

MERE (ARTW) MKEXR

Donor/local partner In cash Bl & In kind JEFE
HBET ARk

N R 2 i EBRT EHRFAL 6000 150800

I B REWEE 10000
IERAEF 10000
RYITERAARANERBERA A 30000
SREARBE 3000
ERRAR 4000

3. Total project cost (local currency) : HiH 5%% (ARM) :578,750
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Project Characters 3 H 5+ ik

Geographic area (Tick one)

WHERXE (FRSE R TETTA)

Project theory /focal area (Tick one)

BiH ER/ERIE (3T4)

Social inclusive (Tick one)

BH KSR E (1)

L] | Alpine Canyons in Three Parallel Rivers Conservation and sustainable use of Women-led project
area WL =VLH X5 LA =W v Biodiversity (including Terrestrial and wl L PEST S 4 35 H
(= FA WYL PR BRI FIRIN Lt PGt Marine biodiversity)
1% AR ML 8~ E 661~ 2 ) AW Z R GRAP AT RS2 M (B3R
]| Alpine grassland and wetland SRR T 2R ) Project strengthening women’s
landscape in Sanjiangyuan region =3L l leadership and empowering women’s
EEEEHEEN (F1EY ERTERE participation in biodiversity
EGN . SEROR AN . TR RE A conservation and sustainable use
AR RO F1AMA921 1604 ISR e Y S RHERY R A
P S uen——— 14515 SRR R R H
]| Tropical Coastline landscape of the Supporting NGOs’ capacity building L] | Project enhancing community
Beibu Gulf JtEE#EWBEEEW — and networking in the field of governance capacity and improving
Vi By R diETe . ARINTT . B biodiversity community livelihood
VT, T AR T TR R A B M T SCRENGOFEA: W) Z2 FEESUS T BE g 8 SESRAT X IR R S AR F AL AR TR
SATEIX, LOIKBRARYYTT, A4 ARy H
2435 4H)
Others 1| Project engaging ethnic minority, youth
|Z[ HE and people with disabilities

DRRIE, 4. BERRA LS S5HIH




About the Applicant: HEYFH/

Name of Organization Hl# 2 Fx: HiMIRE S B b4 SR SHR .0
Organization Registration No. ¥4 —%t&{5 F10Hg: 52330100MJ87710605
Date of Founding j#37. H#}]: 20204 9 A

Number of members Hl# A$: @BRAR___6___%, FPAR___1___ 4.
Person in Charge fidg A\: Ib#k

Bank information:$R1T{E8: JI/17 SCAT AT PR ATIEAZME S J3310132178601
k5 376678373287 Mk /A4 FK___BLNUE & B A SR SR G
Coordinator Bt & A: Ik

Address #ufit: #ITAHUMN TG X =3RRI E2 18 1413

Phone Hif: 18969108908

Fax {2 E: J&

E-Mail #,7{Z%f: cho.shen@qq.com

Organization Website Hl#M%4: To

References (two people from other organization who know your organization well)
WA Ok B HAN . XHMRUEH T TR 2 fHEEN)
1. Name 4 _F Vg Title BRE&_BEEEK__ organization ¥l#8 __ iR ILAEY) R telephone HiE
_13618814171__email H{F§_6767146@qqg.com




2. Name 4 25 Haosong Jiao Title B4 Associate Prgramme Management Officer  organization Hl#_ UNEP
Economy Division, Chemicals and Health Branch _telephone Hif 41 022 91 78985 email HEE
2. _Haosong.jiao@un.org

Brief history of organization (including Number of projects implemented) HIMHHEFRE (BIFEEET EHEER) :

BUNE & BRSPS L (R RS ) SWLEME—BTAYZHERZ . RS RY N RIpIERL AL,
RN REBUS, W5 F AL PN T K R R, 20204F 9 H, fEaEEAT “PHILBNE” MY 2R R
SN, —REAE AR, DAL, A EBRERERANCLL TR S . ATHRISIT EMZ FEEREDISE, TR ZRERRE
AL, RIZ R RN SO, B ERENEUR . Al S ZHERSE B AR e B A IR IR R A G A 2 R E
FRBY R R L A R TE B

HEHE, YMEITLE SHPITEY 2R SR IE 54y, EYZFEARTEMETEEIE 10 81, EW2H
PERREEALIH 20 &4, 2022 4F 12 [, S SAE UL Aa W2 et R B AGR,  SETARE —& B e K55
MR, TEERAE A Z AR 2R EH 2 S A Z R R

FAT SR HES NN B RO RT . IRE A HRSER T . RATEO T O AR 2 FEER U ) R AV PP, 0 —0i
N I, HosJErERyZ BRI LA 20Ty, ARSI, Sk, SIS ARMEILE,

S H R0

Y2 R SR LA R A SR BRI T TR (2021-2025 4F) /KA 54 SFB R AR
WRFHE (20214 9 A 1 H-KH) . HuBkIX i YRR/ 1 K2 BUbR LA PRAEITH - (2021 4F 6 H-2023 4 5 1) . R
FEIEHE 2 P B2 SR R L I (2028 4F 3 H-IK-M) . BUNTAEIIRS SR SR (2021 4F 8 J1-2022 4 12
H)  BUNEREK SRS L b 5E (2022 4F 3 H-5 H) ;

AP Z AR AR SRR AT I B AATE N T A X AR S AR A ISR A 0 H (2022 4F 6 J]-2024 4F 5 H). F 4T X AEY)
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ZRERATEIIE (2022 4F 6 H-2023 4F 2 H) . BUMITH ILIX SIS LB R 0 H A Y 2 A& T (2021 4F 4 -
2022 4F 12 A) % 10 &1

ARBTG5 4% BN I E 2RI E LT (2022 4F 11 3-2023 4F 11 7). TP sl gRphs e A4
Vi Rtk T APIE (2028 4F 2 -5 1) | SN iEEY Z HE R R 5520 (2028 4F 3 J1-2023 4 6 H) % 20 4.
Relevant experience of organization Y #47: A B & 01 B Sisk il AH X 256

M 2021 4F5EE, RS AR A AR USRI WAL, SUIE B ARIBE . AL RO R & 1E, TR
MR KR AT, SR WTLAE B YO G YK OT e & iR A, 2 H Ak Ikt @ WA ME—R /K i & i 4. 2028 472 A
AR =AF, RSB LGN LA A KB, B 2 T A B K A

Ak, R KRS S5HIAE Z R, BISEEAMEARTHERA RO, ARAESBRE BRI, EAESRG R
SR A AR R TR A, 2022-2023 4F, R S HRIIMTIA BN, 5%, TREEHBUNERID, AL T AY ZAREA
WA, F13E T 2 FAEMZ RO AE, BN EY 2R TR TR, 28I R AR 2 B RS B AL
3, SUMBUFBES. T A BER KA.

Project staff (please indicate names and roles in this project including project team members and financial staff)

BHBA (BUAS5FRTHEKARES . A RFEARTE H BT A5 H 48R 5)
w4 sl | AEATTH PRI | R
FEEATTA

TRk /8 ATTIHBEAK | BN S B SR S OaIin N B BT IAE, P SRERRAR ORI TR
. BT, W | B AR R e R R et et A, W TR G E RS H N TLE R TAE, S 5K
FOE A RS ok | SRR I 5 A S W Mo R PR T H




il s H ik
Bt . T HE
JiF. I A

KANETT B E
.

BB A 14T A

vigw | B TSI H BARSR JERORAHER G 25 [ B2 eI BT TS 5, UK S5 i 7L 3h 4 i A =2 e
T, BRI H 2013 4ETHG M SR B RSy e AR S22 R BRr B A E, BoA FE R IR Wb 4
DNABFFE Sl 23 | %, T XOTERIEEAR. SRS T 2 RUZMAEIAES A M RIS
i. Wt SFER AR, DARPHSORR TAE LI “ AR JUIRA B RlR S Z R IR AL <5300

H.

KBBR8, TN B B — BT AR AL PR 44 5 Tl 21 AMAATLIN 28 F- 5 A K R 1

g LAE, FELAERSTT:

1) ARFEHFE SR LLAMEBLIN S, ST T KM S R o i W LS B . Bl R R T
AL BRI KA AR A e, SRAE MU R R LU ANk Eh g 2 1%, T4
kT 2016-2022 AR RN . Bk, HIRALE AR R E R .

2) WGHE TR B ARHIE KT BEX K AR A S I NI SRR, EAEHE . AR, i
Wil OJGFREE. WOCEBEE. ANDSE. K. ErESSE, BN 7K R R
ZTRARIE.

3) M 20194F 12 AR, MWK 70 RATTRIEAT 7RG A, VI HE T KTtk
B, T 2021 #2022 4EWAE, SR FIBA (/K ML AL .




4) TEWFFRERBCE T 60 MERPEM A (& 2, 4-6) , T 2020 4F 6 J1F| 2022 4F 11 JIXf
LR AT T ERYTRA A AL, EEASEO 1 R Lt S 4L S A A

5) Wl TR A 12SVE @ T IR BIREER, IR ST TR
i, BT RFEHEAR, X 105 ok Mige i, #E TARBeE AN (| 3) . &
PUARRE T A DR, % DO B P WSS (2R M) BB . 45 a2y
WY GTIR A SR, AR P IR I AR U i X — B ) R AR AU SR
FEAAUT TR MRS Bl 284k, T HAESREE h 2R R AR A, IR RS 185
I, Dou, H.L., Wang, M., Yin, X.W., Feng, L.M., Yang, H.T. Can the Eurasian otter (Lutra
lutra) be used as an effective sampler of fish diversity? Using molecular assessment of
otter diet to survey fish communities. Metabarcoding and Metagenomics, 2023, 7: 19-35.

6) TEMFEKIBFFES AL ADITCIT, 2668 DNA R RS ERCREAR, 2 RN : xR .
ZRIBFAERRE RO CT K 3EES (AL, RRTALT TR GAZY) 5 DNA 97445
RMRER, MAR T HTEETIWICRSR, RIS RN, M Genbank %l %
TR AN ARG RIS : GCA_902655055.2) , i JiI R A7 sk 4K 173 3l
BT T URHTRESE M ERE RG4S 90 X (18 MRk, HAGLEA 10 XY)
T 312 (37K MiZE(E DNA, X 180 % SSRZIWHEATHRLE, MNP T 19 X H%eE
Bm . ZMRGF SSR Y, MREERAELE .

7) KWRmE T IE . BTN RO, XM P E 16S rRNA BN R V3 Al V4

AR DAEATINY, XA S5 310 0 S5 U0 ) B A 7K T A ) 2E RN S5 A 2R A T LA AT

WA A, WA AE E R E M ER.

i 2

TSI H BARSR

*

WL A SRR B RIBE IS 5. KIS A S5 . A Z R R R TAE, FHz S
ZIEMZRERAATTH, AL B0 I ki,
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WL RR It I 5 2 SR P S SR I H (B AL A S0 01 B A S e R R
fral TAE (2021-2025) ) WEEATIAZ—. B 2018 FULHTHE T A UK MLAK, TEHHL
FARTEIBE . BUNIR & Bt AR SR S RETE PO - SRR R A 0T B S5 B0 A 55 0T,
VI T WL KRR TR OL, W IRA TR IE K R AL S 2 50 MR BEE T
BL.

I H AT 5
BET | B ATOUKBIAE SO | BN £ B A SR S HTFE A O RIIAT AT, I SR O3 2 A W) 2 e 5 PR -
FIAERIIAT. K | A0, WA FEENEVZSHEERALE, B2 5L ERSGHR R IRINEG R E LAY
WA INR B ZREMETA . WL R AR A ST, AR AR R -5 AR RS I S AT PR A5
. BEEHES | HEEASTAZ —.
B RIPFMR | A EEN B ARFERRESOTAR, R R R PR RN W A AR R
TS, NG, KRB A AREE O RBOTIE. 05T FaRbURius AR ARmA” FEREIT. Bl
RIS A RFITSE ., TR WS FREFPESZATH . (W5 . (RS
Fl—— Rt stk A el ARSI ) S A ARRE PR RN R, (WS REAERRIL) |
CE=AFRATEL KM SR EAER TR,
¥Rk |5 ATUKWRIEIE | FUNR S B A SR SEIE RO % R, 06 FE A Z R E L SR ITH T 4
FEEEIL R | B (EYEE) ARSEE. B S5VURREEERM L. A2 . =0 A
PFHILE. B, Pt QAR E S (WWF) AR, BILIEY 2R E T SRR, thih

TNt B R VA TOIURN . PRSI, SRS EM I R SRR, 25 THN
RINFXE HAITAE . TN & B2 A H HEAT TN T ~F 280K
NRBEETS. FUNT CGREPER B RIVEY ZRAERE LS EAAR.




Bradoo PR KR A SO | FUNR S B SR SRS RO & R, BTERRULOK AR & T, WA +EE
FE AR AT MK AENTFLENY . R PIRRET SR A

AR PR IAE S | HUNE S B ARSI SHITE RO % R, S5 LK 05 A SR 0T e e Ok
FIAEMHAT. 0| PTH . ENERIARSS CRIDFAEMSHEEESUR) © (RINAS—B R 24
UK TN | M) S22 AREEY), 255 S MBI Y 2 FEERRE T SO L
F S .

TREH PR AR INK | BN S B A SR SRS RO H & B, RS R PR, A 20 4Fshm Mol 2%,
B, GSUKER | 256 ME NSNS LEhE R, SR n B AR 2L, GESESUIN) 28,
I 1 4 ) (L T R B ) 22 P EE .
fE.

EWIN: PRBI KB S0F | ST S B A S BRI SO ORI R %, P 25 Y FL 3h i B AN A K P H T4
FE TAERI AT 5.

Eeskis ASUKWRIER | HUNR S A SRS HITEHOH % 5, S5 LK BRI 05 A S A 0 8 o e e Ok
TARMHRI ST PIIH.
.

BN

RIS iR BRIV 55 FR BN IR & B A S ORI S TS 0o 55 N B

. S5

A
o

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical




details and living conditions of target population, with relevant maps attached)
B EMAL: (ME#ESE KRAE, 245, WGBS AREGRI, 75— M E5E SfEFER A ERE. )

WH SALTHHIAEFHIT E R X S8, HIE I A fon & s . 2% 121.825696-121.941254E, 45/ 29.971822-
30.094887N. I H [l M AE S B A AR R I KBRS S . A I — 20, 30 H Yl T RE 4 R 2 5% 5
1 Skm {HETE FE NS .

HWFAE: SYEFEUR AT IIRE, AT WA IR R VIR, e A LIRS RO R A LA BT, AR 90.34
PO TK@017 4F), ARBEA 22 JrE, IWARER 52 JrE. SRR EE SR L, KL BILAEIHIARE DAL
Ab, HTRALGEAMHE 3.5 AR, ErdtEE T AR E AR E AL, WS ILRES A GOK R LR RL . Fbis AR
505, £RIA 60.32 TRMEEFEL, BN, 2016 AFEFEATHE RS 85 JIhrfE.

HRABAETROL: 4R, SMEPEANORETE 4 AL, M AFZNF., &k, Tk, iRigl, 2021 4,
SEHFIX AR RIS 66873 JC (ST EMEE, (Hai e RAE TR CF g & T el K 9(E) . 2021 4F, #f
LR ARSI AN 57541 J€, UEBH<GIE B RA K -F- B WL e ra
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e

B H KRR BN B (LB RLEN)
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14718

iz A RFAME

BiH R ERMEAE (1 -Si8ERAL)
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No. of households: _ 161 No. of population: 800 Ethnic/Religious representation : Mainly Tibetan, mixed with a
small number of Lisu, Naxi and Han people in Kegong village. The main religion is Buddhism.

WHREZLP: #4167 WHRAAS: 4407 WiH RARIREEEAR: EREZBONDUR, SR
N TER. RS
Annual average income/person: RMB 66000
BHRABEWRA: 6.6 TTART
No. of participating Male_____No. of participating Female ____No. of participating children
S5HHENBENE: 4 207 S5HHNTHEANS: 4 207 255 H i LEANE:
No. of participating households:
SMBENRERE: 4 1677
2. Introduction: HENEH

¢ Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential
so that changes and impact brought about by the project intervention can be evaluated. It is also important to include

an overview of other interventions in the area, both ongoing and planned, by local, national, and international

organizations.)
MXRFBERHSETRENELRES  FEHLE DA AW D),  H IR T PPAG A SR E B ki o fisg
M. A, A E PR ST Y IEAE I TR I H B S S E 0 S A AR, )
(1) FRAMETFRD
2018 4F, EIHHAFLIIAAME 48.6 1478, “EEZEGSETIHE HEMM 2017 4E1) 552 ZERTHE] 338 44, 5k
BRI 4.01 1278, 2FHUTTHEZ AT =/9%E, 2022 4F, SIESLIHMELEIA 4.77 27T, Hosir Bl 3.05 12T,
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FERARE K 1%, MR RIRIRIBUS TRORIE RIS K.

Wolb: BRI, Hesha . SR SR WA EENKR, BA RN 196 18, HhaRmaie 132
M, ARJRURY 64 M8, MMEAL 14371 Wi, SHECHMERIFIE 2910 B, FEIYE 3290 B, WRUKIFE 3030 mi. #nlLETE 2 TE
I,

B YT RS, 2SN B R — MR H AR . KSR RN s, A IR
105 1, Mitfesiasit 2.6 . BOEFMEIIAGE 1000 . R edis, BENLHRARZ —, FEmAE 3500 H.

Tolk: SEIASARMI 460 2K, MIAGGE 8000 A, #IZTER T AMHURF . (L THE. g7 HUb. Mg, &
SRR RSS2 BARROR DA RAF R A, o, YRR STER R, BERR, f hE
A2 57 HIEE,

[ RN ] B AL AT 2 M R A ) Z AR T H L T2 . BB RIS IR R TAEREA S h T HEXHE . K
P WS /MUK . S S K RO S SRR A S TR 2022-2023 4R, BEBLELE RO D g KA B 0
WY TR A TR EI NE TR, DASRAL Y by5 /K AL HERE Ty, W3R IReT5 e,

(2) BEEYFKMI T SN

JKH (Burasian Otter 2244 Lutra lutra) , @3REIREERD M) ZRIKBEYF, FIA BOEAKE” |, ASCPFR K .

EHT, KON E R AR SRS, 16 TUCN BB aLkd i@ (NT) |, (TEEHESIMLaLT)  (FEN]

%, 2016) HONBEMFT (EN) . KB ICRRE, WEBEEEAR RN, MACHARMEIRGTRA, BRTRZAN, 2E%
HREAERIER. AT, 2l ILRER LSRR S 2 mAR, KB TURIT R, SR TR E 26BR 40 2
DRI, 2B EE AR B KWL, EEN, R ST TAREAER A W R, (HRhakE, #
WESHRA SR IEAAIR A AL
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E’ : -.
WL 12 21 AL I 00 50 F) 7K it

WHLRK BRI, WHLRBENILFIA KK R G SEAKBRIDR. BT RBs=Z 0, 2000 LV, #HIEA
BA BRI KL, WEPKBE 4L, H3 2018 4F TR AL E R E AR X B AMARE] TR, 4 FREkA
IKWHEHL M A KA. AE 2018 FRBUKMIVASS, LA B AT B AT B\ IR 2 P BA A BRI B e Sy 28 AT 7 IR ), AEdEID
S I Z A B 05 EAREE] TR, B TR ORI e AE

AR B AT KR R I 208, WL E AR R -5 I 2 GG AT AR AL SO By Wb AT TR 2021 4F, #iLI
HKIBWFTE R T “WiTLE R BEE A S Y B AR TR R I 5 A SEMT R RS R E . (RIAR Ry T
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BWH” ) . FERIHSEE N, SHUARRBE R A T SR K 1741,

Zond 3 FRYIAA (2019 F—2022 4F) |, WARKEERD TG TR . fHl. SN WIN 4 gy, BTSSR
B 24 A, FBEEMNTEALEAL, BRI &S BBERERR, ESIAhERERILARERTT
KBRS — b, RS 1) MRS, AR MRGE, 2) KBGO E, EA RIS 3)
M2 KPR TR

TEWTL, BEAEMFLEh — Rt MO R T T 248, AKAEREFLEh Y i Ao S ol il 1324 . B L, KRRk R R
Y, BAMCENEE. SHSGTRRREY), ERE. BENHMRXFERMMMAMRAK, 2023 400k, BHTRKMET R4z o)
Y7 i KBRS REAIRR, KRR TRRNTH fFIE TR . B 2023 £, WA RKERTORN B
ZIUEMR B BUFH %), WRARBHARBENFES IR, BATEGESEE, FESRAENILINE TR EMTE paksE
FAKBR BRI, R EGRSE KRS TAE.

FIRAEM . S22 M—FE, AKMBAH T 2B 2B E AR &2, PEMS FREERZ UKBIES A NARRE . 2
KRGS BRI A, ARG N T, fEadis, RAVEDIEFZ A, M)E RS R FE K —F 24, 4
HBUFRA X A KM 1. R 2 &N STER LG OB &g R, AT RWTREIBEREE, QW RRKE S M
NIVTR, FEACH, RZ L NER 2 AN T/ NS K MR A W RRRICIZ, B K S R TR s, (|
AT FHAHE AR TR R, AR A% A ] PR — 4 i,

¢ Main problems and needs FZE HEAIFH K
WL B ARG )2 0 5 T NFKOK BB, ENRIRKREH TR EE, Y NER gy sy, (Hir5H40A
, BTG, WIEHERL. ARSI TSR E, ABMELNIILR R LEE, (EEESISEEESM, BT —
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AR, TR RS, AR I PR . SR . RO, 2 AN RS DL AR T RS B
FE. X FHEOSFE A D ACBOE W TR S I FIAL AN BB OB BT R,  ZKB PR S ufE .

SR 18 7T B
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WIRZH, Sl RCE AT KBRS T, BRI A /KBS S R A E R Nz —, (R LA KT 2832 5 R
Wisds. NRTESITH0 (k. RSE) SERERBF.

HOR, FATRAKIE BUR T AR KD, MRS . SIS E 2T RAKIBOTT 5 R TAE, WL R e Kt se  LiL
T2, H A IR RS B K e S X N IIAAAE, a8 R DASTHE X MR . B PESF Ut Tt  E T AE

BT REE N IR S SNBSS YR, B — RMBRFE—PITE. ROIAEASION R, IR, LAY
RIFE ST R, RIS 2R S R

ERBIEETAES, 2 5AmNE T —EMIRER, B TR REHLKOBIE SRS, K. HXKER. Wl igas
F L HFRIRRE O RATH) TAERRBE TR, i HA A FRATHR AL T 5 TR s I SLic s s i B 52 AKX
—YIFRIEE, ETHRRMNVIEE, BESRMSR, NKBRAFH—5 7.

TEMRBAROUY, A 7K M e 2R, s REA RN B, 2022 45 3 A, &IHA B AL T/ A,
MRPERE R P, KMEPRESH AL, BANTLAE B AT B IR £ B A A PO BRI 8L, (RS RE LRkt RET
R

MR I RIS, U AT TR BRI . AR, s s = K B R R, A R
BORYIEAL, SO s R . R, BERRIB R B R T i . AT RBUFEST. flk. AAEREE IR T
FEIX P, AL HES K BB PR

¢ Rationale /Solutions R4 JFH/fEh TR
FAAEET MER AR, FEWLA B R R E X — R AR 178, MIBEESR, BESIANSIEEENTIA RS
EFRBABRT SR — A, FERERE 1) Mwicil s, ey, 2) KMiEshR NEE, BRI ST,
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3) MHATIK RIS EIRE S, Wik, BTN ARE S LHBUNTTTEE, ESEEEUKERF/ M, REEHEE.
BAGRYIHER . BARAE AN T, PARCRBUAE— e, 7K 3 B m v 5 .
IRBORTF/INDR R T ST 5 5 T A
B EAL MK R TR, R SIEUTREURRAE, W
W EETLAMEPLE RIS/ MF N, BFFEHAG SR T R . WSS, WA HAE SR I R d B .
TOPEA SR, Fh2: BRSNS Db . IR R I LLAMIAL S B A 2L AMABL, o 30 7,
NATA LA, Hrb 10 G 8GR BRI TR B A IR A 7 5)
@) FHRALKEA, FEATUHATIIR, TRRAH AR S SN, RS EROR, HE— IR TiE .
(3) EETRAVERIEDR, WP/ MERR BRI A (FLandE 200m i Bk i Fl s R/ 4E)
7, SBUTTREEETE, PRI
2023 4 8 J] SIS R TRIUIEE, A5 TR . (BE5EK)
2023 4 10 H SR EIEEOTRAIINE . W H I EEON: NERETTH A, RO EgoT
JEAHA TAE (WAt aISHATBL, T HEA Bt /e IR R A
20244 1 J-4 7 | SFHLieEE. S AESIRE R R,  BURIE A0 H P,
2024 4% 5 -8 | EFE—OHLRAEL, RAEIUH B3 ARG LL AN R A A . ALK AR . i S
DL RRITAETTR. FAIBIFREE, FERIP R KR #L, SRR T ARSI R, gk
FF3HE, AU T —UOKm R B B3 BSGRER 2 , BN O0 R T eIl A SR a5 Jm 2
3k, BIHMKAR, W], SEES. KVENGIEEE.
2024 4 9 H- FREESBUNEGE, KBRS N ek A T AN PR A HE /A T SR AT A TR TR R, L E
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2025 49 H FHRZ ST, e KPR TR b, Freedteah s RoKI R =R =, PRIESTH
[ RS TR H ARk
2025 4% 9 J KPP N A EBGAZ IS, R B AR PRr B, ) 20T — Akl

LKA S, FATHITRBISTIME, i 1) AWa S aURuIs RSB 2R M RUT R R JAS IR
. WIS KR, JEATIEESH DNA T, WHOKBRG R . 2) KIS RS R AP @R
WK ZEE, PEATHEME DNA T, TTIRQOZKIR AT PERIEEB] . ZREEREDAT, VAR R A K /8RS,

@KIF IR, T BITEE 7T

PAERLABTTE & AR K PR R R 2 308 . AKX — AT E SRR AP BUR, HR e B HI A=, R
KA SRR E R, SRR AR RIATEORIEIE, SRR AR . BATR ST A SIS . SR RBUF
el AfE, SR .
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ST ETER) KB 2
IKIBRREEAY HE I -5 PRI — DRI T, TR L SEESS 50k, BOFEETAYH, £ EHET
PERGIEIE, A AR UM &, BB AR, PP BT ROK I . AR L SO, SR K SR A RS TE T
Ul X —PREYFFIE Z LS, PR BRI . BFFERIORT TARST R —E R 5.
[, THZIFRK IR BB, e YA XK AR, BRI ARG . SR P AR S A T
W PR RS E AU R R, A LS A IRAEFIR M | IR ST A, TR E KR ) R
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G5, LR NBENS TR KO — Rk TR R SRR BB AT IR, JERIATE), S5 AR T
k.

JR & Bt il £ R K i 2

¢ Anticipated results/outcomes i} iR
(1) HPAERYITE],  ESKORT /X, KR A5 2 — e R B PR A
(2) RGOS, BT HROSCRR HKBE— R I, 5 YU . SR MESSE, 1 EROREST 3R 52
R,
(3)  FEUI—HEAKMHE I 5. S 5/BIINAEEAEAE 50 NAcA, PIAE &Rkl o3 NECA T 80 .
(4)  AEEIE R Al 3 DO AT KM RS LA, 96 S 00 AR T AT 1000 B, KPR A D
500 {7y, SCAIAIAAT 1000 17, WFpRREEEITRRIEA DT 1 7R,
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3. Project contribution to the following indicators 3 H %t F #3545 ST Bk
Please check one or more boxes as appropriate i 1E /7 HE ik th— M EZ N E AR CH#AE @ nRFaik) |
3.1 B O (SRR A)

1) Area of landscapes under improved management to benefit biodiversity (hectares)

VT i o i e A L 2 0 2 R 2 25 0 B M SR TR (23 B3

2) Area of landscapes under sustainable land management in production systems (hectares)
LIRS R = RGE (1. k. Holk) BSOIIEFL (250

3) Marine protected areas under improved management effectiveness through community participation (hectares)
Uik X 25, B304 808 A A s A (A1)

4) Area of marine habitat under improved practices to benefit biodiversity (excluding PAs)

LI Fr ek A= M Rt Rl 92, A BIERIOIGPERE M (PRIPHBRASE, Wk DRI ) TR (2 H)

5) Number of Protected Areas (PAs) under improved management effectiveness

LIS 34 RO B A SR i B

6) Number and Hectares of ICCAs strengthened and recognized

O A5 S s AT e AR BRI AL (4 10)
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7) Number of sustainably produced biodiversity and agrobiodiversity products
CIRICRT Ry AR P AR ) 2 R = AT ROl A ) 2 R 7= it R
8) Number of significant species with maintained or improved conservation status

O e st o 15 8 e ) 2 e it
32 A RUTHIMINIR (VS HERIPAITRSERIA)

1) Direct project beneficiaries disaggregated by gender (individual people)

43451 G 90 %2 AR

2) Indirect project beneficiaries disaggregated by gender (individual people)
CI5-ME B GE T 1335 H 52 4 B
3) Number of direct beneficiaries with improved livelihoods and well-being

IV A 2 e o B 3726 A

4) Contributing to equal access to and control of natural resources of women and men
CI35 H BTk T 55 20755 A AR IBURVE B 1 SR 95 TR

5) Improving the participation and decision-making of women in natural resource governance
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L3 H A E Lot B SRR IRIR B i 2 5 e
6) targeting socio-economic benefits and services for women

L) 5 H 8O3 T AL MR it 2 &5 Al aa Fik 55

3.3 NGO REJy it M 28 i 617

1) Number of NGO with capacities built or developed

[ ] 15568 )y @ B K ikt H 2

2) Direct NGO beneficiaries disaggregated by gender (individual people)
L1 R ST R B 2 A 2t N B

3) Indirect NGO beneficiaries disaggregated by gender (individual people)
L1 RIS Ry A 2 A 2 o N
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be
different after this project has ended? What will people do differently after participating in the project from what they

do now?)

THEEE R (RATAER: XANHEESENA? TEHARESFHAAR? Z55H EAMNSAHARRIER RHH

4) 244 X 7R A X — £ i ERER T,

Note: When planning proposed activities, please consider time availability of target population and major stakeholders.
Seasons and climatic conditions are also important factors. Some activities may readily be carried out using pre-
existing community resources, without having to wait for cash transfer from UNDP/GEF SGP.

H: EBOTHBESIN, H5 R E R AR A X7 N R R AR FET . RREGSRER. —LESHF AR EARREIR
BHITR, A% GEF SGP HILFRERm Al AT .
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Proposed activities to achieve the objectives

Rk B o i AT Bl

Anticipated results

BRI R

Indicators

BREIGR (WAINE 3 A B 1 A4
WE MR XAt 2 &0 HEAE, IFET
TV AR st BE Dy T H AT A
PERE ) AR AT

Activity 1.
WHEES) 1.

(1) FERNSMEUTREIRAE, WlOETLIMINL
BERDEAT7OMRDHE I, 22 NS A0 B4 g XK it 701
. @I EALKIHZA, 1A S S
A, BEPUEEE R, QOBETRARSE, Ik
FUNKGUNTE .

(2) FREGBUFHIEXESG, 17430 RERT. SIE8
AL RE, KRN, SRR . i
R, IR K.

(3) KRN A AL )5, B S K iR
PEBEE, R KR A

(1) FE & H AR S KO Ok
PTAES, T RBIR A A
IO, T ARAT L.
(2) 5T &8 SLK
PRIV

(3) ZKH PR3N DX B A
BENAZIG, BATTH 2
B, HE) 2R H ALK PR
Pt

(1) TESIEEITREMASTE, FEK
TP AE I 2l 5 2R LD AR LA AT
60 &, AWK ADT 3 4H. TR
AXPEE, BUCH RS A 2T 100
fir. RERALE, WREEMR R 1
fir.

(2) SBURGEESLARSIVNX, il
GfEfx 1 0. (FREINsEAHA AT
[ X R L R B AT DT 200
~t) (RGO PRAR DS 2
)

(3) MIIH &% B4 1 1y, FHXFoh
KA.

Activity 2.
WHEES) 2.

(1) TFRKMETE S IEDIT: X S8 B 1

(1) T84 3 K BT 5 41
B, K RIS AR AR S

i.

ITIRRENTTE, 90’5 SBUKBB R
w1y, PR RO D
T 3 &, WEHELHALT 2 K. (HE
Ao G A B AR ) S A P2 2 11 il e
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SITIRERGIANCRA, EWNCERB S K, o
FrE(EEAH DNA T, DFFSK B i &) .

(2) FTHRIKMIA ARG SR 5 KRBT AESIEBUE N
We BB B K B, AT DNA 0T, BFFE Q7K i A
PRI PERILE B ZRBERE, TR RO A R
[FERR QKA. EEhuE <.

(2) PEAG K M 2R A7 B
Ko FEHFAHEERE. K
ALEL A7 1) B,
Ak AL AT R
i, 5 4B, A1E
FRALPMESE G

WL FRZ) 9034 /3 bi)

Activity 3.
WHES) 3.

(1) BTGB, WE—E5em. i) 1
IR I NGOk

(2) BH— A S TRIBOR B SR I, BT
MBI 5%, sz KR . -SRIl

(3) i 16 22 35 I A8y A M 300 53 2 15 592 o M 0 5 R4 T
(SRR IVAT [ e

RO 57,
ek DT K B ) 00 A R B g
71, SR AR T
L.

(1) JBRL 1 E5EEW . W) K
HE I AL

(2) MR 1 &, 32 K.
BRI 50 A, w2 s
NEHE—FA L, (HEEWHZm AR
P2y 50 N, k%) 50 N)

(3) HHENARDTF 5 AWM 512
BRI TR, (AT AE AR S 3] 2
EMEEZ M NEADT 10 A)

Activity 4.
WMHEES 44 KPRz AR EAL, Rl
i RN R KA AR A O i

vt WS 0 Aok m R
FHE. SCRIED, AR
PR E A, PR
RO A AR T i, ¢
S5 EUK R T8 2
H.

3 B IR TF AT 1000 i, 3¢
BIEAARATF 1000 6y, YRGS L
MG HEALT 1 TR,
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5. Project Workplan and Monitoring Schedule 3 H T/ X1 & B Bt a3

Project Name Tl H 44 F%: #iiL it i 1 Ak it IX rap it il 1 H

Project Number:

Name of Grant Recipient Sk B4 FK: HUIN IR & BF RS LRI SR L

Brief Description of General Objective of Project:

A BRI H B A F A EESL IR KR U X, 5 Ak ], TR S PR TAE.

Project Start and End Dates:
WEHGE 11 I GER 2 H):
2023 4F 12 H-20254 9 H 30 H

Project theory (e.g., coastal wetland conservation, mangrove conservation, sustainable

small-scale fishery, land-based and marine pollution control etc.) Zii H 3= (Un 7 g AR

I LIAARORAR . RTRREE /N BRI TS G S

Brief Description of Specific Objective #1: 2 Ui E Hir 1 ((FES%FE 3Tk, EMXHER) -
TSRS NS, $E G HK AR S ST &, KPR EETE O 2R

Duration of Activity in Months (or Quarters)

BT RERIIS ] (AZBEN AL, 4T4#)

List the activities necessary to fulfill this
objective. Indicate who is responsible for
each activity and an indicator for each
outcome.

FIH S ik B AR BEE S, RIS S
DT SAE SSCR A FE bR

Activity {5 2] Respo | Indicator §§ | 2023 2024 2024 2024 2024 2025 2025 2025
nsible | k5 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Party
Uiy
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1.1 FEHA ST
BRI, UFmORT
LLAMHBLB AR T 7
FOREHLIN, T2 RS 20
118 4B I M X K B3 T
K. @ AL X,
TR AN KA S
FESINH,  d#E—2iR
HE. @B4iHAR
i, W E KR
AN S

1.2 FRGEUFAIER
HIE, 10 24 AR AR
1. BRI R

TEEIEET
& A& 1L 1
&F, EKH
BTN
R
A DTF
60 5.
BRKAD
+3 1TA.
TR XA
&, BKE
I E NS
F 100 #.
SEEH AAL
s, FROC
w1
.

SBFEE
BIRIP/N
X, &
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B LK FEEx1

X, FFHESIH IV EOR ¥,

MR T, TE A

PSR,

1.3 MRS/ K it U 2 #

MEERAZ G, 5 KA 1

SRR B i, fy, FEXFHR

HE) B — KR KA.

A

Brief Description of Specific Objective #2: fii ZUtHFFE Hix 2 (&% £ 3 W4ats, &M XER)

TR I DK R SR AN 5, Rt PR AR B e Bl AL hil;

Activity Respo | Indicator 2023 2024 2024 2024 2024 2025 2025 2025
nsible Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Party

2.1 FFRk b g | DAL | JPREREEST | 4 # # # # # # #

WP xaeymeEw | B | wEE

IR AT RO RE 2R | Bidh | SEEUKIT

AR, W | 2 | 50 1

WEFRRBEREE, AT | e | gy oepgm

#& {f J£ &5 A1 DNA 73
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B, BEFEIK M i
Y.

2.2 JF IR AR 1]
SORG R AW TEE
S E B B e Yy 7K
WiFEE, #E4T DNA 4y
Br, WK A E
PO HERIG . KeE
T, THRK MR A
KA/ RS @
IR . 1SS

farey
=T

H F R
AT
3 4%, VML
S AT
2 %.

Brief Description of Specific Objective #1: fij &yt i E Hir 3 (ES%E 3 Wfehs, IEMEEWR) -
KBRS I 53, 24304 XA . £RP 5 KBl BB 1152 158 ;

List the activities necessary to fulfill this

objective. Indicate who is responsible for

each activity and an indicator for each

outcome.

F) S ik B AR 255 8, A IE S 51

U5 KA SR AR R

Duration of Activity in Months (or Quarters)

BT RERI R (#% H 83 %)
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Activity i 5] Respo | Indicator 5 | 2023 2024 | 2024 2024 | 2024 2025 [2025 |2025
nsible | # Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Party
Uil
il
34 mTH G | U m a1 & | # #
BB, | RS | A 5
FIHEST KB I S | B | BEUIRDRL
YIFTEL, HEZS
Sk
32 fhMAETIK | 58 | 4477 1 # #
BRI LAt K | e | I, St
B, BCRTER KB | 2 K. BIK
B, HEsKE A I FHSE7K M
0 R I. W5 50
A, LS
5 N HotE—
FpAE,
3.3 i e 2 B N ) 7K At RN AL # # # # # #
I 512 5 5B T 5 &K
PRI AR, AR PR B
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IHES PR T AR
Pz,

Brief Description of Specific Objective #2: fijZyi i E Hir 4 (ES%E 3WfEhs, IEMEEWR) -
24 4l 5 RO /KX — P R T AR R R AR B R .

Activity Respo | Indicator 2023 2024 2024 2024 2024 2025 2025 2025
nsible Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
Party

41 A X | BN | SRR | # # # # # # # #

TR EE, #e | Re | PIAL
2 i R R K | BFdL | T 1000
AR PRA ZR. A SCEIE
R | AT
5® | 1000 4,
F | PR E
IR ARSI T
BALT 1
TR,

Indicate persons responsible for monitoring Monitoring and evaluation / Reporting Frequency & /#R4&EIIE  (#)
and progress reports:
YA DT H B I R A RN
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Monitoring and UM E £ B AR 2 # #
Record-Keeping Wl | {4 55580

Pt Wk, BRzeT
Progress Reports #JE#ft | Bl £ B AE S # #
1 RIS HETE L

k. BRZET

R AT ARSI AR TBR. MR A SRS E BinXiEs). WRWESIR LES 10 RPESINAL,
N5 2Z R —8. This form can be modified based on the specific circumstances of each project. Additional pages may added to
include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in

the above table on page 10.

6. Plan to improve the livelihood of the locals $2& 5 24# A 43 #i1R

AT H 5] UNDP ) 98 S AL E T 40T DA T3 M 243 N A1 t, .

(1) WAL M NS H5IHETH, B KA R A SR R, B3z BN /K i 52 vT A B JE 2 5 21
Hl5E . LLAMENLYED . Rl E SRR . KB EAESETAE, HARE—E R’ .

(2) Bz IR 7K 53] PAS S5 ARSI I S5 0T H , AR IZ A AR RA TAE, HEM ke,

(3) ZKHA Ty R BATRINERI B AL A, W DARCN SRR ™ i e 2 —, YRk A W2 R DRI AR, i & s i iy %)
T AR I SRS AN S R T AR,
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning

and design; ii) Project implementation and iii) Project monitoring and evaluation)
Bt RS 5HTTR] R X KR M 2 5O H WALRI AT, @9 H REEQW B 1 B APES)

GIFE S RN DU AT FERRE BN R —, WREATHEIRS 575, B H AR 2 E 2ok H 2. fE
TR — AN EEANE, AR TIE A TR A AR

FEATH BRI Ty, At D BRI I -5 PR TARR 236, fERPESI Y Z 2 FEE R A Ry se ke b, 4h
AV 2 i T AN B AR A, R T M A ) 2 R D S ORI IR AR AR AT R E . A X R O A 2 R
PEPT L GORHE AL, ATVAARS I 1 B o B3 SRR e, thnl AAZ D& 10 S 0y A BB ) BERHR I eSS
7 e e, AL DX DT DAROR & B I 1 i . I T R IR AR R/ R YT L AR A v 2 e R B AR SR A
T EN AR ] MRS M A5 R (B ke 7. il Bh s fF ) i RE.

WEE I H B SEE, Yt s R AZS SR SR T, BREEFTT TAEN S — RN S AT KR A, 27~ 1 i [l i 2 5h
MBS . K. RN, WP RS HOK M 1 R AE AR, AEUH 530, K I BT o m] ARUR 2 5 K B
Rt — TR TAE.

YT B 457 T R E Ty AN BT R O BEA T, Mt KOG E B AL 3R K R A R A AT RCR L. 2
MR L DX AT DAREAS T H 2 A #2052 S AT R, RS et L. ST H AT AR, it IS 0r 25 A B n] AR
H 25 AR AT AT
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned

and good practices gained through the implementation of the project)
FREE (WRWATTRIZKE, 45 ZREHES I E LEIARSINAE, 2BE, HAEKER)

WL FBREMSCER . AT, SENAN L KR — R TAEE RS, SRBEHE R ATt AE 8, R AR A
CAMBERAFHE Y TE N IR s IR

RN LA MR PR I B 2 ARk — AL DO ORI R B AL . PRI SR TAE, A —EREkas, RS 2T,
LA HARRIBE . ALk, AUl R =2 2L 3 P T 52 P BA SR 1) AT T 5 (3t e Mk RR i i)

SO ARG, SRl . KW iR E LS AR R R . BUF. AR, B0 H R . IR IRE
HE, S R YR BRRE R IR 7K MRS ) RIERIHEA

BEAN, FATREE W B S 2 AT S B A G [ A AR AT H B TAEE O, 2 AAZKM, LA KR T A
AL Y A X [

9 . Participation of Women, youth, disable people and indigenous people ( describe how the project takes into

consideration the roles and needs of women, youth, disable people and indigenous people, and how this project will
enhance their capacities and empower them to bring benefits to this project) “##:. FH4E. BEAT. BEARKSS (R

FHIMTE R, FF. BEAL. FERKEAMTR, ARSERFIMTRIBIINES, ST, ST HRImAL)

TEZK BB AR S AN I, 0 R RE 2 (AL X h i A A L — R 20 S A HUATE RS LD ML BA B A i, DL5E % 18
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LHUAVAERRAIIA, AR IEHTIAE RO B X 2 BRI A 2%, RRafnLlkshe, EaBINERAS R E9S%
PR TAE.

M H AT SRR 1. NSl A TR, FEEERIBRS 5t — 2R B . Ak g i e . 75
PR IR, SRS, BIINGRIIIBTON . Uhi. BT EERZA MK AR S s> A TH05E . oA
PR S g/ EBETTRR A AR I, R 2 R0 b B MR A T E AL OE M ZR 2, I Td@ 24 () 5 2Kl

10. Major risk factors and approaches for solution/avoidance: 32 g X% K 2 & i g B 5 1 5

Problems and issues are common in any project implementation. These risk factors should include both internal factors and
external factors. Would there be any which are discernible to emerge during project duration? If so, please give a brief
solution/prevention to minimize the risk AT 35 H St e Al F AR AFAE IR MERT )AL, X 4B XS A 3R pL A N AR =AM R . 7
T H 9 1) £t BRATART R DATEOA 0 XU PRI 2R A5 P SR o, 35 15 0 I A e i XU P s

Risk factors/ problems JXJ&; Rl 2/ 5] 81 Approaches for solution/prevention fEgk/38 % i 12

M RAER, 26N ZWE, KWENAY | 1, BSYROBOR TR, BIRES A BRI AT TAE.
ZENIRAEW, BAFEEE AN EBA R, 1t
S, WRIRERZ B S, BUASF AR R,

2. AU AR K I b B AR, DAGR PR AT 2 DR 3R A E 2 I T e K

{6, I R T s . PR R AR EAT  ERA AL, B
2 WHAN BRI . A R SRR, W TR HBURT S A AR T DL S B AT R, IR
DA P A R AR M XK T A | TR A BUBSCARE.
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J— 3. BURZA MY UG, BRI A TR, RS E R L. R
1EZARFIRR I S I, RN F OFFRE. S
25—y AT ARG T, KO O Sy AR e K A
IR, AU IR L L M R 0 RS BB,
AT RE AU R . I OCE K ELEBRAO TR, Fr(tse%
ARG, 4 P AR IS

11. Sustainability of Project Results: 3 H 558 i v 5 4e 1

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds
have been disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead
when all the funding is used up after 3 years or even 5 years and consider the factors that could contribute to the
success and continued impact of their project, and address them accordingly.

TERIATET H SSRRT, S AII H 455 R 2 22 DA B NS R0t H I 5 S A se e a,  TUH b RERr e R 2 4R . T
F i Nz m A8 H 5t e M58 ) 3 4FH R SAFIGMITEOL, HIER ORI H B ANLER I H Py IR, A RN ABER .
(EABEE. AR, YUHERE LI E i)

(1) ARG R, KR BT RBEMKBR Rss. ST AR Y Z RO TAER R, %0
H B RERS AR S IR L 22 G, HEMTIR S | 2N IRIE 1 BT 4 S HF

(2) T RRAPHUR KB S T, AUtk BRI L. B E & & FHEIAY . ey fg 240
AT AR T . PRI EAR T St A, ORI 5 bt U Sr L ASERR A WAL, SRR, il ]
ARG SN, WhedoE LR HARARTRI, s R e SRS, RIETH R8s E .
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(3) WIMAATAL KL K, RIHEATAL N AR ARJZ TR SEME T3, W51 B 22 B PR 0T H 2817 58

(4) KR BB ST ARER, $RE AR A, BURSPTEAR . IR S A AIRERRR E as
GiE, FEEIH RS,

12. BiH AW R HE

XA AL, WA IR Z . ERIERATRA, 1778 8-9 MAVKMIREEH A 805, ATTH L5, A TRt
I H 225 i 2 AR UG, TSI A K s e R ORI

| N PF AU E KX — b, TR, AR . TRINZIRARSE . A5 HA PR Ry LR . B
U, BORFEST AL AL AR R R, ARG TIH . (5 RIS SRS A1, A0 H 5825

BeAh, AR RS BB SCE . 2SI EIIRR . ORI A ARTES), FOH TR AR R RER s S R A R,
DEAEZHBOIN G BAFENAAR, AR TR, PRI AT ] AE B B R FRATA A E R, T ERI125
IS RE, B At T A BRI H

[l I, RFEURFRTIRGE, FHLTITR K BOR T 250 R IE B o LA HAB R RIAMRART], fEA127% . Wi, & INSEH T it
T REL TR K B AN PG T, USSR, WK ORI BORAIA KL, TT UMK R 3 T AR,
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12. Project Budget: ¥ji H #i&
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there
are other expenses beyond these categories, please adjust this table accordingly and specify. RS2 bR FE S SEE, SR A ek

BIBATHIAES, E2E A, WA U IENAES, TH R REB .

Category of Expense Expected Grant request Co-financing sources
E A expenditure from UNDP FERERE
Wit X M UNDP Hii Community Proponent Government Others
MBS | MK FEHLR BURFERI ] Hofth
Cash | In-kind | Cash In-kind | Cash | In-kind | Cash | In-kind
e | ERE | e | EHSE | He | EEE | s | ERE

1. Budget for activities Wi H {H3ITE. (= 90%)
Manpowetr/labor A\ T./35 1} 109000 76000 0 4000 0 9000 0 0 0 20000
Training/Seminar/ 25680 22680 0 0 0 0 0| 3000 0 0
Workshops, etc.
BTt s 2%
Contracts 43 £ [ 190960 170960 0 0 0| 20000 0 0 0 0
Equipment/Furniture X% 135000 60000 0 0 0| 45000 0 0 0 30000
Others | Travel/lodging/meal 54400 10600 0 0| 6000 | 37800 0 0 0 0
Hih | AEerE

Outreach and 54000 15000 0 0 0| 39000 0 0 0 0

knowledge

management

AT
Miscellaneous %% #% 0 0 0 0 0 0 0 0 0 0
Subtotal /Mt (1) 569040 355240 0 4000 | 6000 | 150800 0 | 3000 0 50000
2. Admin budget fTHEEWE (< 10%)
MURATIEL . W55 45 9710 9710 0 0 0 0 0 0 0 0
Subtotal /Nt (2) 9710 9710 0 0 0 0 0 0 0 0
Total (1) + (2) &if 578750 364950 0 4000 | 6000 | 150800 0| 3000 0 50000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. {i:: WEWIRES
EREMY . EEM RIS R.
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Projected expenditures under UNDP fund per annum during project cycle Wi H F#i N##4EH) GEF RE&WTHZH (ASEER

)
Expenditure Category >z 355 Year 1, [local | Year 2, [local | Year 3, [local | Total, US$ (please | % Total of
currency] currency] currency] [local leave for UNDP
F1E (NR | $28E (NR | 834 (AR | currency] | NC final fund
M) ) ) (k) | & calculation) | fUNDP%
(AR XU (HE | &ETE
) =, HERX | 1%
P R &
HH)

Manpower/labor N\ T./57 7] 56000 20000 / 76000 20.82%

T%j'ﬁ;?{g;ﬂgﬂg% kshops, etc. 13180 9500 71 20680 6.21%

Contracts 4 fi £ [ 120960 50000 / 170960 46.84%

Equipment/Furniture i% £ 60000 0 / 60000 16.44%

Others | Travel/lodging/meal 10600 0 /

HiAth R 10600 2.90%
Outreach and knowledge 15000 0 / 15000 4.11%
management S & F1H1TH & T

Miscellaneous Z+#% 0 0 / 0 0%

Administrative cost 77 BT 32 4855 4855 / 9710 2.66%

Total &it 280595 84355 /| 364950 100%
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