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2. Introduction: RN

Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and impact
brought about by the project intervention can be evaluated. Itis also important to include an overview of other interventions in the area, both
ongoing and planned, by local, national, and international organizations.)
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2. Project contribution to the following portfolio outputs and indicators 5 H Xt K%)= H #0¥8 ¥x FI 5% 8k

Please check one or more boxes as appropriate
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3.1 Zero waste community model established through multi-stakeholders’ engagement il % 7S 52 M F R FH X KR

|Z Carry out community waste audits or baseline surveys to find out the baseline quantity and type of community waste, identify the possibility of

recycling, potential cost savings (economics), and assess what additional strategies (investments) are needed to promote source classification and

reduction, recycling, reuse, resource regeneration, and composting (Please note that the baseline research for the project site itself is mandatory

and should be completed during project implementation at the latest)/ L X JRFEP T BR LR A A, BUEH XK TV & R,
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|Z The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management principle during

project cycle (2 years for each project) /fEHUH A CREANIE 2480 N, I 3R JRFWE BRI/ 3 NFREE L S 1) [ 4 2 S
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|Z The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through establishment of

the safe temporary storage point i @A FIR FW IV 2 A RAF AL BRI BT 2 FEU AL E R EERIEFWEE (A7)

X] The rate of resident participation in community waste management J& [ 2 54+ X JEFEVE BRI LR (%)

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 71 5 G 1 1) BL#E 0 H 52 25 N5

X Indirect project beneficiaries disaggregated by gender (individual people)/ 43V 5 Gi 11 H A 42150 H 52 25 A3k




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has
ended? What will people do differently after participating in the project from what they do now?)
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait
for cash transfer from UNDP/GEF SGP. Please note that the baseline research for the project site is mandatory and should be completed during
project implementation at the latest.
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5. Project Workplan and Monitoring Schedule 31 H TAE R & s B i} [R] &

Project Number: Project Name Tl H 4 #%: g g AR B% 4 & P 74k X B i i H

Name of Grant Recipient 522K H.A 44 FR: g T K T BB B A 18 K Atk X8 iE R e Aoty

Brief Description of General Objective of Project:
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Project theory (e.g., zero waste community demonstration,) i H = f (an&EEF A X) Project Start and End Dates:
TR A X R T H 1 E HI(E R 2 H):2023 4F 12 H-

2025 £ 12 A 31 H

2) Brief Description of Specific Objective #1: £ U € HAx 1 GESHEER 3 1 2 = H, BEMHXER) -
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FRERABR S RSB R 7= & 80%, FHHTEEEE 100 A

List the activities necessary to fulfill- this objective. Indicate who is Milestones &% (3% HBZE)
responsible for each activity and an indicator for each.outcome. Please
note that the baseline research for the project site is mandatory and

should be completed during project implementation at the latest.
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Brief Description of Specific Objective #2: il 22 Ui BFFE Hbr 2 GESHR 3 19 2 N2, WEMKHR -
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Indicate persons responsible for monitoring and progress reports:
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Monitoring and evaluation / Reporting Frequency % B /45 45 ) 4%

Monitoring and RIS
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Progress Reports i/ i 15 i




MR PIRESA TR B K EABAETEE. M ANnRUES AR E BArRiEs). WRAESR EESE 10 DRPESIFH0, M
S52ZRFF—Z. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities

and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve community governance 32 &tk X V6 E KR
D BT RIEARR, FHEERE R EERME, (2 thX B3HRREEE MR,
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3) A EARRKRE, 2R R MATE, 5 E RN TFRFRINFIARE, EFRFAEXEBRON S E R B SR AT

F5.
4) FEEAXIZFINI R LA AR &R, 3 b DR ST 936 BEKCT
5) FXHXHIZETHE OUHARRET L) I RAFEER TR F MRS, R 22 5 XIaE AL
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BEAE DX PR FE 030 PR 2 ) 56 e

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project baseline research for the project

site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)
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9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women, youth
and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) . H4E. BREALKS
5 (#RW B wMER M. FE. REALKERMTER, PRI B KBMRAMITREES, ST, PASIE wREAL)
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FMRBRSGE, AT IR T RREL AR TE 77 3G B X B, S H S 53 X AILH SR,

3) AXEFMEI 7 [RSCRA-FE A F Bkl B0 Tk 780075 R AR IR N L BORF IR T oKk, BREfEHBIR IR N B AHZAREAT L6, Bl R R AR A
WS GG, KR AL XA @RS TG SR RS &, Uil E RO PR A 7 K .




10. Major risk factors and approaches for solution/avoidance: % K X% BBl 3= R AR R /3B R B T

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would
there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.fF-{7 3 H 5k
Tt P 30 IS S A DR R R i T X IR B 3R 0478 P S R 3R A AN R 3R o R I S TAD < S IR AT Al ) JRURG: BT 2R 2 SR £
T, U 17T S 0 B R R I A LR Y 77 7

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention
MR & /5] /R REER &/ /KD R T /38 G B T v
1) h I A RS ik VEBCGRET b, YHUBURE AR e R ik

B E i TR BAL DX 5 SEAT SRR,
BLFHAE AT H 4550 Ja FR 8RR 3.
JRIE, R G AT et DX 3 O R R 225
FAt X S HETE, JTHRIRAETZh. M= L,
FEIRH BEAT IR PR R 2 AH G5 3 ST RF 4
BU], JFIRREIE R, TR B AN, RET R I X
ERIBN 7.

2) A XA 2 A T3 AIBH 7 {(iS 2) 351 H F AR B AE 124 X AT A X B i
2, CEHXSEMmAAT R R NG




TERFR . HHR AL C EBNFERT S5 HEIX A 2 AH S TT 1A
i, FEIH LR SR IR AP RS %
AT AEE, BIRIRER 2 T 3R B .

11. Sustainability of Project Results: T H BRI 7] 424

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants 'should plan ahead when all the funding is used
up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their project, and
address them accordingly.

TEBEIRAE T H SERHT, S AT H 25 AE RS0 22 DU DR NIRRT H B8 S AT se R e, T H RS MIR RERFERIR 246 . ITH H
THHENAZITRT BRI 5T &M )5 3 R 2 5 ML, R ORI H AR IUH 2w R 2, PR A .. BB,
A5 BB OR R L7 T BB D

1 B

BURJZE b, U AR R RN 2 HERE R T B A TE A F L M T AR AL XK 5 AT BT RE,  BLARAE AT H 45 105 457 25 SCRFAH TG 3 B A
FREERI BN o BRI IE R BR R S ARRIEAE 10 DE RN X A FRERHERE T PR S XL SR I HIRITH , R BB 630 F

MG R R L, R H AT, BT & AL P TR A 5 AR AN 22 G A B, RS GHE T, A rRIEE R
AIUHLAENE L el PR 2R 1L 33 P P S5 9 B BB 12 3], M O S At R M I R G0, DRAIEA X B < AR BN
MEARIE R L, AT R @S2 TR S Rk R &, BRI T, BRIE I AT RS MRS, AL EUHTH)

AL, CIASEEE R Bl B TiEES) . ZAREMESEZRNIERR G HXERARS 5, EERRF R I HE S AR N friE 7R 6
HIRRSERYE o




2) NRMAIFpEtE

FEIH A TERET, R EERES 5 A TEL s KEREMTIVE. B YR SIS HAMAR SGE sh iR T RO T 2 R FE
WFIZR, ARSI SR mT 45 22 1) A2 77 3

HHEPOERK AN, ettt X BHR M MR, STRHEM B A3 b T IR AN AL X AT 30 .
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KREEGAERPEERM 24, COE. BL. HXEREHMSA ARG R TEE . ATRAEERR. Eld— PRATah" 4L
SRR XATENE, B T 2 ANE AR BRI, OF R SEOT AT SN . R RS R A AT 4 DB G T & 2 B SR L Y
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12. Project Budget: i H Fi&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses
beyond these categories, please adjust this table accordingly and specify. HR ¥ SEPr 75 B0 S Bidls . (R S Le 2R 01 H A 1E 2, H S5 AE,
WA LUFRAAE T, G R IR U .

Category of Expense Expected Grant request Co-financing sources
S eS| expenditure from UNDP FERE RIE
ﬁﬁﬁiﬁ M UNDP Hii% Community Proponent Government Others
MBS | MR BB BURS ] opth
Cash In-kind || Cash In-kind Cash In- Cash In-kind
M4 | EME | e | S M4 | kind | & eI 4
|3
&
1. Budget for activities I Hi&ZI HE (2 90%)
Manpower/labor A\ T./55 /1 179,000 87,500 29,500 62,000
Training/Seminar/ Workshops, 24,000
etc. 51,000 27,000
B/t /5%
Contracts 734 [A 91,500 91,500
Equipment/Furniture %% 72,000 25,000 25,000 22,000
Others | Travel/lodging/me 11,000
FAl | al 11,000
TIBRTE
Outreach and 13,000 5,000 8,000
knowledge
26,000
management
FEEMAMIREE
Miscellaneous % 3% 131,500 15,000 91,500 5,000 20,000
Subtotal /Mt (1) 562,000 270,000 25,000 91,500 85,500 90,000
2. Admin budget TTEUEEE (<10%)
HURIA 55 N kb i 5,000 5,000
MUFAT L 2 22,000 22,000
itk 1% 3,000 3,000
Subtotal /Mt (2) 39,500 30,000 9,500




| Total (1) + () At

| 601,500

300,000

| 25,000 |

| 91,500

| 95,000 |

90,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. i¥: IWRAIREFERBEMY 7T, FHEM

W EVRAIEIE 5K .

Projected expenditures under UNDP fund per tranche during project cycle i B R ¥ NS LE AWK TR H (ASHERS)

Expenditure Category 37 485 tranche 1, [local | tranche 2, tranche 3, Total, [local | % Total of UNDP fund
currency] [local currency] | [local currency] | currency] HUNDPE & B FE K %
F1E F2%E $3E it
(FHEUNDPH (EHEUNDPH | (EHIEUNDP (AR
& B BKI50%, & BBa0%, | BEESHH
AR NG D) 10%, A\ 1)
Manpower/labor A T./%5 7] 43,750 35,000 8,750 87,500 29.17%
TQE}Z?%‘?;';‘%{ #\Ag;_l%shops, etc. 13,500 10,800 2,700 27,000 9.00%
Contracts 75 [F] 45,750 36,600 9,150 91,500 30.50%
Equipment/Furniture % 4% 12,500 10,000 2,500 25,000 8.33%
;g?ﬁirs ;%e'él{%dgmg/ meal 5, 500 4,400 1,100 11,000 3.67%
Outreach and knowledge
management 6, 500 5,200 1,300 13,000 4.33%
EEMAIRERE
Miscellaneous %% 7% 7,500 6,000 1,500 15,000 5.00%
Administrative cost 1T U BRI 2 15,000 12,000 3,000 30,000 10.00%
Total &if 150,000 120,000 30,000 300,00 100.00%




