T H 2 FHFEH Project Proposal Form

Project Title:
R A2 AR 7T 2R A DX I A I A A A R s v A e
Project start and end date (2-3 years, not exceeding 3years):
WERBIEFH—3 4, Al 34): 2024 4 6 J1-2026 4 6 H 30 [
Budget: 1) . Requested from GEF SGP (local currency, not exceeding$50000) :
BsE: M GEF /MBI HIENSS (AR, FNEEEMES HRE) : _ ¥361,400 T

2) . Contribution from others including from communities as follows (local currency) :

FAh B SRIREFEH X HIEE (AR

Donor/local partner In cash & In kind JEIN 4
H B 75 /S a1tk e

ZEAL X R HE BN RBUR ¥ 998,800 7t
X IR AR WA TR A 7 ¥ 9,200,000 7T
HFRFA TS B RK% (FK) ARG Tk ¥ 16,000 7T

3) . Total project cost (local currency) : B H B2&% (AR M) :Y 10,576,200 jt - (A R MEAF 46 2L TR 7RG 0D




Project Characters 3 B #1E

If project is located in the following priority areas
(Tickone) T HERBAEUTERXR (HFREATR
N A e A D)

Project theory /focal area (Tick one)

U E B/ E RS (3T4a)D

Social inclusive (Tick one)

Ui B i A . GTAD

] Alpine Canyons in Three Parallel Rivers area JH
PEAE =V IR IX ke s SO (S )
RVLERBEE R L i PO B VR M AN L
i 8 M5 66 1~ 2)

|:| Alpine grassland and wetland landscape ‘in
Sanjiangyuan region — VY5 /5 7€ B Hi i M 5 W
CFRilgaE Lk B Ve M < SRISSEUR 56
M T B YA M AN R R E YA M 21
B 160 > B A% IR AT 3 o L0 D

i

Climate change mitigation

(e.g. renewable

energy,
energy efficiency, low carbon
transportation)

G A A, Can: T
REVE, HR = BERL. (RARAT

R

N|

~

HE

L

Women-led project

LT R T H

Project strengthening women’s
leadership and empowering women’s
participation in-addressing. climate
change and establishing low-carbon

system

B 9 L PR AE N A AR A AT ST AR

ARG S-S IR Lt S 5

I H
|:| Tropical Coastline landscape of the Beibu Gulf |E Chemical and waste @ Project enhancing community
AU RS A R S PR R E VAR DX management, especially governance capacity and improving

JEHERT. BT, BT, R AL
e 8 BN T 247X, 3t 9 X 8 B
A(BLZ)TT, B 243 248

plastic management

o A B R E B, )
R R P

community livelihood
g sk X IR B AR ) AR AL X AR T
HURUgE|




Others [ ] | Project engaging ethnic minority,
He youth and people with disabilities
MSHRR. B REALZ5K
mH

About the Proponent: B g A1 #) A/

Name of Organization HUHBFR: T 1T HLIXATIR EIEE h=
Organization Registration No. Hl.#) 4 —#t <5 FIA0S: 51330283MJ91054658
Date of Founding 32 H#H: 2018 4£ 5 H 12 H

Number of members S AZ: £HAR 0 %4, HFEAG 3 4.
Person in Charge i st A\: £ [E

Bank information:R1T15 B : T 417 T W B WRM B W BRIT OB AR A A RATIH P il IEAZ #ES__J3326004292702 g =
201000194874061 K A4 FR_ T i B X w2

Coordinator Bt & N /i %

Address Hiidik: 7= A4 [X FOHEHL N BT

Phone Hi#:13738410911

Fax fEEC

E-Mail BT {548:498726437@qq.com

Organization Website HL#J M 35: 76

References (two people from other organization who know your organization well)

HEREN CR B AN SHRHAE T T REE 2 A HEREN)




Name #E4  {i]¥i Title HR 2% _IERHK Pk AR %% 71 organization HL#4 _Z 4k X KHEEE N [EUR telephone Hii%

13738410911 email HiFH 498726437 @qq.com
Name b4 ki Title RS HEAEIV I AT organization HI#) FI Rt K% (EK) ERHEWITEE  telephone HLi%

15062266956  email Hi$4H 1256064632@q9qg.com
Brief history of organization (including Number of projects implemented) HLFJRIRIZE ¥ (AIELHETEH KHE)

NEEFIG GBI TAE, 2018 4 5 H Sl MAE X REBUSEM BOLE R E hes o 12 55 F SRS K A i 2 R S A A
2, MHABEER R AR SIS 20224 7 H, S KEFERE 70 %, AFEEEAMSK, Ml JERISK BTk
NS RS KR 25 sy A, Blod 2, XEFELXEBRAR, BAREHIEE C RSB R MG LM 5 A K
2, WRERIL THEEEDZ.

oLz ¥), EERERKEE, (S0 IR e, NERKIIN AR RN 14 DMRRONAK, 858 AR5
I R B = R BT B AL . IR B, EBIAN AR IE SRR I B s e K A R T B AR 2 T7 5%, hadsty 70
LA RGBS, EIRTE 48-80 ¥ 21, &l 3 IR E, B 2020 4, ARENEEE 40 2N, ithE, BAEEHEER 88
G, /N 50 %, MOABER DEGR. BEEHW LECFKS SR E. N RED. BRGIE. WEkd BITES. SEFEAR
SR, WTHEMASREhS, SREEZS5MRES, e 5E AN EE55 7, NEXRETABURG 2B HEE, M RBIR
SRR R oR, A XS BARR  B A

Relevant experience of organization HLA7EFT FE & I H ik K AHRE K -

(1) 2017 4 12 A &£4, #ileAisr AP+ )\ 28 pI R . X 23 BT PGE FAMRE T 5t 07 X, KX sehi I o3 kAT &
AT, AE AT BRI BB R ORI, T HAGAS A B B 0 2 2647 9 H it

(2) 2018 FFEEFH haiorfa, HLPEEE . MR REIWERAMREER, BRI RB A TR L 2T,




(3) 2021 01, e H RN REEER S B HERIKAE. 2021 45 6 H & 2022 4 6 H

miH" 4 E 8 MlEHZ—,

— B I HEAEAE S, HESILE R RANHENE R A LA &

FEFF RS (KD AR SIREIRT L Be A R 25 5
SEI AT I AT A5 AR mt b B R AL

Dz RSO B A IR A 4
BRI T, =L (BAR) BRIk — E R

Project staff (please indicate names and roles in this project including project team members and financial staff)

BEBA GEURAZSEATE WA R4 RAERTH IR TS H AR R Y5 AR

B

-[Xo

Fes | HR 55 WEH it MNI A5 RT A

1 FEE WEH DT | SR ASUREAIE BRI SE . i L | ST A RS, e e K, Ot A RTIAT S AR
A FAMTE S ITAE, 153 HERCBLAR BB S

T, TiHEHE S AN,

2 XITERE | BH W55 | ST H 2 R AT AT Bl IS, Bl MR, Bl RAH IS5
=gt TAE, SASUT & SR,

3 REXm | AR | ST AR A IR AR T A R TR | SRR, el R BT BRSO RS
UilPN Th 1L 45 BEEES . T LAES

4 My | BEREE | AITHRARR LTSS, BRI | Sk S EE DS AEN, ATHE I R TR B
ViGN By LA 45 L ERESE. SRHENE AN 2R A 5 22 T AT

5 WHEE | B RHEIE | AT R RN BMALR 2 L ERE | A X ERHEE R S0 H EREf R Tt N, ST
VLU JFEREHHERE, SETHHEIE T Z., FSHENE TAF 2 SE 1A

6 AT Fy W | s AR AR B O R HE SR I e i | B OB RBUF IERHK G IR ST L 5%, X O

SCRFFTIAS B I TAR, BRI M52 5] R




7 SRIFIC | TH BOR | B BEIREE T A, VIR ET I i PR it | AR R AR S TR Wi+, RMaiRky (R
SCFF BT AR SR A R B KD BB TS HENEF AV B AR, A XB AR HEE
BRITH 56— TIIBORSOR; R SR UR AL 5K
IEACT ) UR A B

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

BArtrBRAALD: (REMARME AAE, 24%, MEERMBn ARAEBRRI,Ein—TK BB B RESERAERE.

B F AL TR X . KBTI ALHE, Z4 . 121.27893,29.54323, #ilEH LAZHiT 134, HMERIEZ T, #H 4 HFIE
To BHSPOLERR, b — R KRR -1 LK i, BEROKEZ) 15 AR, BEERRBITHRNIRAKZ S, |8 TFESHE
UK IX . ALK REECONFE, 5 5000 25 Wbk, b DIPTSR B0 B AISBTRAS R R, Bl =K —7rH7# b X
M
MR AR 2P, T MR L RS, RPRERS . VL AETE O LI R e SR R F R S8, SR B R IR T He 7 )
RESTHHERMTIL, & RATENE B2 K G HLBE RS e
2013 4FjE, FURAOAHERERIRIL RS T, SN L) RERFIFINE, NRLERANEL T, HHEFINIINATE, FITiRE
N0 Ar s B BT AESE N DT 1500 A, SERREE A2 343 N, BL60 B UL EZNEZ .
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B 1 F A XA
No. of households: 1500 _ No. of population: = 343 Ethnic/Religious representation___ethnic Han
BiHREZDF: 1500 THRA#: 343 CFAD W H R RRECR B R B
Annual average income/person: ¥ 20,000

T H RABERAN: . ¥ 20,000

No. of participating Male 182___No. of participating Female =161 No. of participating children 0
S5THMBEAS: 182 SE5THMLHEAS: 161 Z 501 H KLEANE;0
No. of participating households: _150

S E M FKESHE: 150 /7

2.Introduction: ¥ R A/-A
® Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
MHRAFMHSLTPRAMELFR  GELE RPN, HER 1 Al Sl B Tk i) o A2 .
TR i, ESONE BRAE S 24 i EAEREAT BT H BRI S A T H SR TS SRR E . O




HRBEIREIR: S =mm¥h s, AT R ARG, REREI, PSRRI, TIEABME . B AT A I8
HTUCIR B PR R AL, SRR e SR A KR GUK I, SRS AT PIAR K, WS K 2 A = F K SRR e o i A
MRHEIRZ , AHRAAT 1292 Bk, 5312 Bk, A Ak 4616 B . MRHBERAES A BMIL, HATEREE . AKRAMZE. B
WP AR BRI, Hf RIFH B RS RO % 1.

B 2 AT Ll /K AT H 5% U

R B #TIS At DRI = LA, TR E ARSI, A4 IR R Z 5, ADGEWH B, 5
e MR BRI GE, i HoA S ] A SO RO IR A 233 KR - SIRF R T A R e i) — AN LA, 35 3 SR W e A (1 — > it
Ao BRI A B AR B R KR, R LK RN A6 284t B b i AR F K KB AR TR R Y B3, R B8 DRI K BRI
AL MR AL IR, A SRR 2 BT 5 0 PRI K . 2017 512 F 2 HFTI R 2 TG “F 05 Qe b 7 1
JREM e ATIE TG RN KRBT, bRyl e 26 . ORI R s BLRHE AT R AR AT SR . B3 73 A At
MR, GRS, EEERRNIREANN, ROV MR E S AR, KRE. PR, RE, AR,
M, HTIRA S 2R 2 55 [ U R I EREER I BE G 48, AE 7 T dert 2 i s — 2

Z R, AEB AR SRR B RE T, FIAS BRI DRI R HIEBOR, BURIRZRAT WU RNt 9 N e, SR
BB AIA T 28 3 DXCIRAR T B8, i O IB I G At o RN R EAORAR T, T e AR 7 sl i M 2 A 36 I A7 sl i




SR, SRS 5EZMES), NROCBWTE SRR, SOMHA TS SR H AT, S0 2 A5 5 5
B, BRI R VRN
(1) T IE Hr U JF R BEURAIE A A AR 2C

JEDX KR LRY (R R, A T 2 RIE B A — K Dol Ak, SRS TFFIA RN KR Z T E ==, EILEE B IRE =
N, B RIFIAES R SR E OB AR V) SR 28 R HERE 2 A TR K OCHE /S o SRR AR PR 3 T TR 1 — SE R, 9 4n S ] g
AR A T R AL R R — — B R A AR A R A IR M A LK RS BRERk . 05 LERRRIEY), FTIEREZAE B ™ b i B
HAT, &7k Ok 40 RIGHIRIEER . 3L 5 HHEAEA T 80 mAEA R M. 1M R R I b S /7 ie BBV, B T RO E
PrRat, KOK®E™ 1000 Jreds, SLEEFT 10 %2 15 78, L ESEERET 570, WitpREMH & 2 (52, BRBENEES T 13
kg, T HBARDK. BERGIEMIARARI A S S BRRSE GRAKD AW I e 36 7] SRR A e [ 4 DX 5T A 4 X T
H”, SRR SEI LB R B, 1heEie RAFA TEMRER RS . EOARGEIESE, IS T UL R
JE AR HENE A BRARE : HRUS AT IS AL R SR E R RSN B R, &8 7 SEE 2RI B AR SCHEIEEAE, 6
5 R AT E R . HEAR BRI E . BIKICS . HERCARSCTE MR Bl . MR in) EEAVAE VIR SESE  HDON BRI LAE, AR R 2%
PG BTN, XMGRE M RSP rE KA b, AR e B AR IR RE i A O R A B e . HERRARME 10-15 R W7 DA,
KE) 40 RJG 561 BB Fef BT R BAFE G4k 8 2 20-25 K, BEANHEREA L) 60-90 K, 1B 214 60-70%, HEHE KAL)
20%-25%¢ H A, #GUAT O 40 RIGIAREFER . 15 5 JTMHECH T 80 ALK H .

-




4 FiRFEE R (5D
(2) IREETT I AnEE,  SCB AR TE S SR Sk Il B

“PIMREE T SEAEFTUE AT 95 e A P G — AN ORI, % 23 TR [ B3R AN 35 AT R4y sedse . A H AR DI
NH, HRATHSE - HBUE I RIAER) 23 BERERREN LT 5", WIBRR. ERUERH . R, R,
R, AR SE . R TR BT R AGAE . MMRE B SR BT IR . B, T, AR B e
W IR o 2RATA . . A BIRARTEAE, BRI SRRa iE F, REPRAR 2 4R i DR B A4 ml b, A R e R T2
dn  H

HATE 70 7 61 BIFAREETT, WEERIWFEIT 44.5 734, M 1900 £, KIHKMR3 HL T, REM 3 712 T4 RKRE%GE 12
JiaT24, R Jede. BEE. JRAC. WIAERL 7.6 T, BEHHIE 3 Db GAui 3 /17 T2A i 2 /52T, BiHRAR
4:9.9 Jijt. WEIBEAKIEA, WSk Bk 8, RIS TAT RN, o T A AR
T HTA BRI SR 2 . PMREETT H BT CERIER ), 7 =« W 5KK . TREANSE 7 ARG A REETT .
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BRETEER

L4

K 5 Bl A OREE T

(3) FlEFREE 22 > s C28 A T K

E AR RSSO AR TT R LASK, KA AS 5 W W AL SEAIAE S SO BOSOR, 2B He s (o BRI, (AT BT
K, B 62007370, BRI AL 5300 VORI FFIRI S 22 S O BB, D EaE TR ERESIRE, R E RIS $R
Tkl =48, W71 00 2 R TR SE AL & A
AU 22 ) rhlod— bR S A S I . ZIIRESEIT . B ikt . ZooibiER. B EIE SR IR RER S HI. Bh
IRS5 e o H AT O I AGIHCR H 4 [ 152 51, ARRRBLIR 2K, ESHR. LT G R OIS, BONRIEEE b R P L # AL 5)
SO R O, [N R EA S RIS 3] dlve S 230 IR R B LS I S0 £ A R85 ) RREE R R e 70 i Bt
LIS TN WABEH TS AR AR R G R A S MBS B, ok B A A R A R
H R T HIR AR 2
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] 6 R IR 5]

BT R Fil A IR A SR SR SRR, RS Y A SO R, KB IR T R R AR SR =
., AHITEASHE R M.

AT A ZEA AR OY T H AT O3 Bl s ARk 55 fr, HrP R a0OKRIR S 20 w7 B stk kb 30 T A B RAEY)
B 5w, AL 400 ACPUUOKEE LY TR AR SR k. s, SRIPAREER, RIHERREEE AT 48000 T, HAE
FRIARIEZR 80 Rife EERAQW A BT FEll 80 RN, IR AL A TFEIIHNGE 30 RTTTT, O HIARNY ML 57 548 RO T SE R
1.
" (EAD BRI — B R =LA R, SRR RN AL AL &, R 1T 85 ML AR M RRRAR L,
M REE R O SR EE, W B EREEFRIMELR, WM. 2022 FNER LT, BRBFZRADHN 15 JI7T.
37370, SEPVESMMEMET L

HHQ PRI 3] H D RIB AT, BOL SRR DS F B aT & ) BE . SRVT 2022 4 e AL iR 808 R tth,  Th 2875 2023 4 2 M
R RFER A SR E R W AZ A B T N A H S, RO BRI R E, JHRBTELES O 23 A
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ZW, LREWRAL 700 Jiot. R RIE, SRR S5 R RTIERIT, 2022 FEA RABFWAN 136 176, FNRERZTFIRA
120 JiJt.

TR ) 5 SE NS A . EEBUN SHMZR S LR ERERS T, MERE DA, RIS REIRAR 7R,
W FRTE AMBEBERABGRES: TR B\ S K B FLHERLE, BB T 5O B A AR Sk A b R ek 17
70%% 80%. IfRIRERNTEIG, BARE. MIREFAS, Mg AR45ie, MEEIaSZAN, NaLB BN, ANIMAEFREE
B TAR . ERITE TS R TSR, M RAEER TR K g, oA ZRmR . 45 A0 AR A L ok L NI 2 AN ST
AR RAETEIZ ST . ARSI 7R, SRR ESOLR EMN, RN, ARFL T, BEER R NS,
JEAER S AR DRG RN A, B DS RET . B3, . R R KRR R
&, B RGO AETT, SEILEEE FE . SR AR e

Hl BAE IS =RV JG, A RIEHE N BEATHE . oK BlS . DM ERITE B2 K BT 1 XS R
B GFEMENE M E AL L IR AR M SR SE . H T IX LA T AR ST A G 2. B T EZ M4, DA ARl Wy A
, BTRASAIRIEE R B EAT . SRR, ALV OERE R AR, SR S SR AR XIS S AR e 2N, RS TR, g Ak,
MR LR, W HS UL, I e) . A IR, SO IR ARRINR G HERE TUORIRS WS X @A A Y
PRERT P BOAT AT RURL o 5 S A A P M A R B i, R B B R A 2 B W DX [ 1 347 ot ot B, s AE Bl A 0 L R
E FORSZ A TTH a1, B AR R BT R, B 3w s XL E

AT B T T R RORIG 15105 20X S d Bl SR iR s b s U o s WL S, Tkl
WERRK. B mbdadicr 3 BRES, SRMHFEIRRE] T B 1 E B4 T4, 2 bR E AL TAEMAERINGEAT,
ZHERTWRM G PEEHE . BRI, IR E . R ARG TR P E Bk BRI SRR, O A
17 T ARARIE

® 2018 £ 7 J 20 H, MHETEWEBICAMEAR: THER (B mHEAT 80 7 215 Gy A PR 0 R

)
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2018 4 9 I, HiU&AIBEFI N T 10 KRN £ AR TEAT

2019 4F, FRVFHTLA AN

2019 4 1 H, TR AR ERERS TR TSRS UH

2019 4E 3 A, P iR LR T HE R A

2019 4F 7 H, 3kl A X B T ek B 2 e 4 41

2019 4F 11 H, T AL IX AR ORI AR B R4 T 7 0T AL IX LR T A

2019 4F 12 H, T B IX AVE B 5 2R A F S AR A ] AR S/ N Ip S Z AR T T I AL X AR TR 432
AR E

2019 4 12 J 25°H, 2019 4 FEHTLA bR dEAAS L id DL o FOR AT 44 BT, B7WeA 85 B 44
2020 4 1 H, TR R ERIRS TIEZR RS TRAAESERS X B

2020 4F 3 H, HL TN R LR T R IR A 4

2020 4 5 H, MORERTITHH 3K 2020 4R 254 DRI A0 S e 36 T i 55 30 H K 3%

Ul

SEUEERH

EBEBEREE O O
BB ERA
{ -‘ ‘:,: 1 ¢ g — Q

K 7 Frie AL I
LUHMERERZETSS: SR T3 60 ZASMIEREMEL, Dttt SRESH. 757 Mg 85460
fift, S KM RS 5I GRS TA; EER =\ SEEERAREN . BT, PR EEREES 50 RIK
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X EFENEER EEIR. SR T TR SCHMER. i 0@ TR, SN SR E MG SR E 2o s B
S, NI RAE AR EIEE TGS TG QA O A ] AT IR .
® 2018 43 [, T AMXIA LG 28 Tt id
® 2020 43 H, TUWHBEMXIALIRG 24X T B X RGPz ek At 41 21
® 2020 /3 f, THHALBKE ST THEMXFTIEEIEE oy 2019 AR 7 i e £ i 5 R %5 B
(1) FFRIE A X255
HARIE N 2255 8 0 — 2 X0, ARt v SRR BB AR, RS TE, M — B S BB TTIEIRR
G, WENM SRR, ErRES N, KIEEETIGH T 2016 4EFFMAWIT A 1 N5 4 A 4T, Wi e el 1R % 4y
F MR, MR BRIRG  VISE5] S RGE bR KA 2 B, SEBl TN EHBSEE R 2 MOCH 5T, B34 el
TR E . BRAL, iR A B 5 HaRAR G TSR R, FE R R T AT N, B C IR R 2 B S R
K25 NIRAF 2019 4F B2 Tl = )\ LU, S i R0 N\, 2023 SR FERAFAT g ¥ 4 [ AR R SR o Kk N
IIRIERHIE BN X255 KRB AR E” L8N 2017.10.30 [HiLE: 126 1
i e ] 2t i AR . — —“FAORIE N X 2255 1) “ 5 Gepy s Z3A0 3R 2018.08.31
ZAL X FR AT s — AN A 2275 G eI H 4k 2018.08.16
AT OB, R0 LA B SR R I 24k 2o 2018.10.17 [ TLE: 6.8 /1
PR F 5—x 2255 H B 5T 10 /37t ITIEHTL 215 G4 476 A4 2020.06.06
S3CUIEAT | X255 A N B 10 J37C $TI8“FI5 58 M T M 2020.07.23
B LEFEWRE, LEGEARK AL HTE 2021.06.09
AEVERIIR Gy IR N | X255 Ry R R R K & BRTTIi 4 2023-05-22
I R R PR B, ) 4 AR TG YA 25, AR ? KA 2023.06.08
(2) B R i
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REXgE, Ao, RALSES, REIRHEERER . X =DHEEN RS R55L, AT ERSE RS, M S B R et R
&, AT KA 2 WXL HZ I SN, PR3 IEAREER . TR RGN, AN BRI RIEN, BRAGIIR T
o BEIEMIE], —FX=DERESE, BRI AR TAEN G ik, AT S8 B Op A TR My, s 38 R0 — BT 2
WA M EAEN, M1 b Lk WRAETFE, A0S EERET . AR RS Ess RORFE, AT g Bk R AR
2, TR T EE . WA BLEER GRS, RRIIH — SO G 1R A T, AR, =S H o BRI R
BRI JKEL 1:3:10 MELH, KA REFIEF AR SRS E Rl HIMEA ORI SURTHE &2 fikk e BES [, —kEZ
SRR KRS MRPVERS . AN REN R, REDNENIR S, LK E . 8RB WAL AT R B 542 KR R
FW A BE KDL —FEaE, ANRIME T REFFR7RTE. BRI X CaHR S SIRET 40 KM, 780 /30 7 ARSI
RERIENE, B SRR 1Rl A BRSO T

® Main problems and needs == ] #A1 75 5K

gk bRk ARITH “ TR R X AR A S BE RGN BRI E 7 CHR& €A, TIPS S B AR B IEAE A
B, MREETT AN KN ZT e, SEIAR TR BLIR GRS P 7 2] vhb B B, B i s AN EAL B e . (H R ARRROR
WA BGOSR , AEF R BTEACIE AR T2 IMREE T B o SIS IAEE 27 ST i R R 7 MR P A 5 B0 i A T
I RV St A tRaxX 3 A )il gk B AT IS S o R ISR AR R 5 2%, 2 B TR 4R RS 45 R AT IR A R R AW, JF B AL AL 4
[ ES el U2 NEL
=) Fil& B AR BIEIEPA R A L 2R AL 75 i — 1T

AU AT AT HILIE PR SR AIE IR A AR OBAFEA . FERIFEMENLTTH, RESIRHNCET 7 14 A X HEAC B AR & #m-1%
FIE, MHPE A T IR NE TR0 RRAS S AT I AT R B B BTG . (HETUS AT 1 B RHENCIE TR — BT (1) #IAAFLE
FRAZREN, HifegzulE M. B EARSKETIY. 1TARESE, EBCRICAAERAE, RhE 7R 2L e NS sl 3K .
(2) H Al R HENE TR B 2 08, I N Eh o & Bl e, G 7 — D U HENE BTV, SRTHHEAE ™ A, RS
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DUMERE =R . (3) HEREERAFIMAOURITME — N, NFARL, EHEFDINE, HIRTIRMNEILF M.  (4) AR~
i, FF AT B0 B A HE AR SR BEAT R SN R BESEATIT RAH SR REAE KB E AL R I HET

FERERBIAETT T, FOERTICA Z AR 1 B LY B R b . WA, IR RbIfEm R . UhkMREM . BERHE%.
B 2021 UK, BEER LUH AR ¥er S 30E O pdivad,  H TS I R 3 AT B s i R A E AR s 3l B R AR
PR BT, IBRRGEN, BORRIFIT R EAEH
(=) HREETIE R Bt — BT K i LR AL ™ b

AR RN S 5 BB 7 A B 5, AR R A A U R X S B A A, SAMREETT X R ROE M A . 38R 70 2R
B, X3 FH R ARG P AR R AR E, R JRITIEAT Tl B THARHE, IRERIE . R
A4 RER RN e, WFME. SiniE. Bomi. SWIGRSE 23 J FHRRATAT AR A ORER T L f S I e H R A
fho (HIARETIEAAESTT A0, (1) HATFAMRETTIREEBUR AN, 2000 Jo/7k, 78 H AT EAERITE LT, iz riatigm—e
ffadd; (20 HATAGREE T R RE TR, XTI R 23 BRI BA AT IR 1 I FIRACAH 8070 397 30 5 I i A B0
N fctE, ERSESOE R BR LT ) B, GETREE— P IF R A e, i D EER AR,
(=) FWe PRI 5] A Lo AR AT 54 A 1 2 R s DR AR 0 A A5 A i

2023 fFEFTISIRET S I s 1T, JFEWEFRANERET . BT F LR, #ileIE JOi R E IR & #7 e N
A TR A IR, REER AR LI A 2 EE 2N EN R, MERREERZA A, R — PR R IR T i
i, B RCRIT T AR M 58

LrEpnA, A BAEIAIH, BENS IR DL R SCH:
(D SETTREAREETT, TF R FEhi T Jm v B AL i, AR A AL
(2 A BER FIAEAR A TEMEE, 3BT RHEIE LS5k, s Rl 2n, WiRsmEL 2 aicm.
(3 PRI L5 AT RPER IR DL SRR A D 2 B 0 1) S0 A 2 PR FF AV i BOE BRI, T AR SRR
(4) IR I EACHET e F1, SCRF A AR 2 e
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(5) BB HERN FFUCAS I NS 5 R 1 2 5 BURERAT S AN B AR b 3 SHIEAL T3 A A 4T 8 o

(6) O I RS, SRTHIRN .
(7 SEE AT S H 2 TAENUE], WA BRATRpEkiale . N IR Z 07 T & AT SHEAT I RE /T

® Rationale /Solutions FEAS 7 3 /fif v 5 5
FTHTI A B MR FA R AR FE B, RPN OREE T HE— 0 Tl AR B IR 0 2 m M@ A2, TR, BIESTE
B8 oy 8- BEUR A AL B F B B 2 s M AR 5 1% I 200 A LI PR T U A At S SR 4 P 2R 10 0 X SE IR Yk e, JRESLAE A
B, > IE s B RERE, FRERAFHOHENE YA 3 P RO, seal IR AN s R PE P s I8 R B s 06 TR M sl 5
AR I, JFEE RS, Bl B SR ARIVEAEHE, K500 5 H 2 MR X GBI SEEAIR R+ B2, 2
PR LA BTSRRI 9 2 By i) 2 PR ST I e A B R A S SRR P . PR DR I B A G, R AR RN . 3
TEEN N ARG LR 5 T
(L IR TR T B0 A JTRIMREETT, X 23 TAT [l A F SaRodE AT AR ) i ffe,  JF 358 2240 20 b I )/ i 4 FH ik
12, R 3-5 FhE R
(2 JEF RMENESE T HiaAT o B H K70 R B0 B R b ot A R WAL, MEAR M aie i, KEAESFE.
(3) R LY T 5iEaT s MR LY S RORT, & HIT IR fMERRE NG 50 .
4) B T 2R PREEIT &, AR I, B RO OB T 2 B4R T .
(5) ARG FI AR AR ARSI AR EEE T, ALY HTT T BT B X AR A S 8 A %
TUH 50T 57> 2%, BRI BLBRIRE P FH O 32 Ry (i) 32 IR FE) v i BRI BREOR AR, T 2 4 [ LA M X

® Anticipated results/outcomes Tk 5
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FIE B 5y 2K- B A AR 3R 5%, Se /b 10 SRR R A FHI&Ae, JTAR 3-5 Bt RiAsr i, SEHLE R 2 A AR & 25
B3 oy IR R IL B 90% LA, BEIRAL A 2k E] 50% LA .

I TR HERE, SEILERH BT AR BIRSEIL 100% 4 B BRIk, I T 2SO HERE Y RN 20%38 = B 40% LA b, HERE )R
RIEH ;. —NANT 80 SFIIXT AN TBUR A W 3R LY A% e T M OB X I E R I B A hoO s AT, BRI R &
ANF 20 Wi,

1 EREANIEEBRIIBREI R, HHZS I 2/ 200 AR, S 2D 3AREF G REBRFAMNEER: 1 AESH
BIRTOA 7R VG450 T 5 S 1 4R 56 B, T s DA BEIEAE AR F Dl 32 SR 0 1) 30 R S A T W A B R R A e i i
3000 AV, i H A e m A BT 5000 AU B59R AT 10604% O T M B4R S By B a3 AT RO SR N 18 K
1000 7o/ N/

Project contribution to SGP.China OP7 CPS Indicators and Targets Ji E X} /N R 0 E I B 28 7 34T B H a3 b5 i TR
Please check one ormore boxes as appropriate

TEETTENIEE — MRS E G IR Chdf NI iE, SdEiE, TRk .

3.1 Catalyzing sustainable urbansolutions {i i3t F] FF &2yl 1T g vt 75 52

[ Japplication of renewable energy B Fi-A4= fEE ) fd

[ Jenergy efficiency 27 Atk

Xsolid waste and chemical management, especially plastic management [F 1A 5 FEM) AL 2 S B, 455 79 2 S LA 1

[ Jlow-carbon transportation i3z &
Xsustainable consumption and public behaviour change FJ 7427 2 M2 A AAT A ELAS

X]demonstration of low carbon household, community, school and industrial park etc. XA EE. #EIX . R X ZEHRTE
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3.2 Enhancing social inclusion & &t 2> 25 -

projects led by women and/or mainstream concrete mechanisms for increased participation of women
[ e PEAR (0 00 A/ B8 i 2 1 5 5 1 BARBLHIAS 3 3 R4k

projects contributing to closing gender gaps related to access to and control over natural resource

[ 1500 F STk 4r /N R ECRIE BR 5 4R B I 7 THT 07 31 2 5

projects that improve the participation and decision-making of women in natural resources governance
[ 150 8038 8 2o 78 H AR BEURA 3 R 1 2 5 R SROIR

projects that target socio-economic benefits and services for women

[ 150 H A2 it 2 -2 50 R 28 AU I ZoBe I 25 B bs

projects that have targeted support for Indigenous Peoples

[ 150 F A 45 M SRR AR R DR

projects that demonstrate appropriate models of engaging youth

[T H RV S 5 1iE 2

projects that demonstrate models of engaging persons with disability

[CImi B = askkE A5 5k
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project

has ended? What will people do differently after participating in the project from what they do now?)

WE KRE ER RIS R: XA BSR4 MBSRELAMHAAR? 2508 5 AMISHFH 2 RIERRRSE? D

(1) FEFIAT R IR RE N L, - DITE AR AT RF O, $TIE I BHEAL SR I F@ 1R, T A AR BHE b o
(2) BT HFI A BUA BER RO AT A EE 2 A F 3R, S B Bitdpit, ITESIM A VLR EARER, MM R EEH, RRES
P -

(3) BRSO ET IE, HEhARSE, A RS Ko (R LA IR R S5 - BARHE] T S LA BT IR A N 3 Bk
TR TR 2R T Vi i e BRI S, - FF L ARBR SR /s HE ol PR ATIC 0 213 45 2 R O MUR RS e X

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to
wait for cash transfer from GEF SGP.

w: ERHI B ESIN, EE 8 B AR AR 2 0T I A B A E T . SRR AFRR . —~ENNAEX ER R EE
BFRE, A5 GEFSGP [RIVCK BIIAR AT ABEAT .
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Proposed activities to achieve the

objectives

speys ASR AN k= AN nber)

Anticipated results

B I BR

Indicators
HER: GESF iRk R s DU Emfabs ik
EHIE )

ReE BAp 1. JETIUA OB SRR REE T AL, 2 —

e it o

DATIEAMRE T FRS (B, FTlE b R G SR @A, JT A AR B

Activity 1.1.IUH i&3) 1.1:
HRETTRACNFT . & HIFEARET,

%of 23 T Ay [ Wby S AN S B G AT R4 5
e, R ZED 10 KB G b A &

&, PR 5 PR BT Ao

TSI 73 8- B U AL Ak 2R HY
FIfEA RS, SERiE/D 10 K5
PoeimAM R #EAE, IR s Mt
PSP AR o

S B AR 2 AN E A & SRR IR
oy KA Zeik B 90% L F,
JEAL R 21K 3] 50% LA .

AE i W A0 T3 T e 24 JHIAEREE T (2K 5
# , T ONKAET 2 ) 2= 60 A (ZHEABA DT

40, MR TT A AFIE TS S 5N
-, B i A A
W R A SNaA R T UEAR) F 1 At
W BLIRNOE

20K 10 KRG m A&, DLSEBRA)
JH 38 455 / % 5 A Ak B 2% VAR ity 7 ) SEE WA
e
5 b P AR VR AT R IR, Jf i PR AR AR
W SRSty W, 2 BB AT s
B, HEIEGEI TSt

Hidsf: fH0s %20 &

K HAR 2: BT SIS DA BERCHIEE B R B (R, e i, T8

JEAEAS TP

WA LI R A%, A=A, K

Activity2.1 BUETES) 2.1: B RUERIRAS
1847 . B H ¥ 5 RITER B 1 B A 5 5l b

W B AR HERE, S EETIRA R

B 100% 4> B ptHh % U5
tk . @R T2 SOk HE AR PR A

o HHIJFEERHEN, & HIdxERHEILGIK,

RS AR b e Ak PR AR IR FE AL B £
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EEEIN, MLt l, KEE
SR

HUR M 20% 32 =2 40%0L I, #
B4 22 43

HERE P B A R Dl id s oo, HEE
i g 2 40% LA

AP RPN, A A PRI G ) R R
BEAT HER + A HLIERERI R RS I, 2 s I 24
s RABADT 30 A, AT 10 A

Activity2 2.0 H G380 2.2: R LHiiRAS
TSI . MERER LY EARRT, &
W R I ERRR IS S .

—MNAINT 80 Y7 KR AT
GRS ARTIN=-R TN N
HE BT 2R A 3 U B L
JRIFIBAT o B AR AR B
BT 20 M,

BT e — IR R RN 20 B0
WAL T20 NS Y, HPLtEAbF 15 A,
TEENIC RSN Fr B A7

W R LIy SAE R [T BOIFIs AT, T 58P
TR 80 ~F /i A3
EERHIEEE = AD T 20 W5

K BAR 30 BRI 0 E TR, HIARZYE, W RIS K . 7EIIEA bR B S5 - B AT 58 BT PR A TN
TR ORI A TR AN R B W BEEOR MRS, TR SRR S A A RTE A hale

Activity 3. 1.0 H &2l (KBRAS 02 551
W e, BN 2, B3R5 H %

OETAEEET R

o 1 EFRFMNEELRIIR
FETF K 5E R, - PR 25K
HEHEZEAD 200 AR, 48
gred 3 MREITIRITRE
TIRFRVERE L

® AL F 10 MK LET
V&R INE

HFHR—=ARVNIRRE, B SK. HEIE, B
RIS 8 TTHL IR +4 T SRR, WA SCRY AN
UROF R AF
HLBNSADT 3 K, Brlleid gk &
InEIF 2 RABA DT 210 A, LA
F 150 A

Az 10 B THREERMNE, JTRE
R, IS 50U W8 & 2KE3), BUH 45
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HJE GHAIE, 25 TR I VR s S
e, FFEETHIRAN SCHRF 5

Activity 3.2 TUH G2 3.2: D45 HE IR ATIR AR
B BRI AR SR
By, AT Tk T 2 X A
B AR S BUE s O IR BT H 45 U 5 43
o, PRMRULRUEEIAR] B O 3 B
FIRFAVERBAE AR, HE
4 [ H A X

1 RAESHEREHNTRTERLR
TR AR SR K T A BB
YEATE PR FH Oy 2 R 1 R R
Fr b T4 R BOR R
o

RHER AR 3000 AWK, T
| 990) 1) 3% 2 mag A BokE L 5000
AR

L BT i S A RN
K 1000 Jo/ N/

® Ui H AW ATA1Z] SO 50> F 5, A
1100 A& %, oA\ RAESEE KA RN
Ji ARSI R RIBEEAHRBUN, ALK
ARG T, RIEH 23 DO,
LEN 2 2 R FR I OOk

® Tl A RN . B KED 3 A RVEIT
JRARBRA Vi 2 e, MRS, 0. EARHTIA
&, BABEAAREADT 30 W, MIEART
LEADST 30 F RN EEADT 10 73

A4 BHE ATON 7R TG4 50 T B ) 5 T AR
FOEAFEAEE, #o. QU DR E Bk
T, FFHTEN 100 A T 451410

R B A RIS K 1000 T8/ N /4
(BETT%: RRBASGGEL W 5 A
KAV HTFHERE
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T B I R-RIREIA R, FELA A T AL
SEPECHE B i & AN T 100t COze/a.

5. Project Workplan and Monitoring Schedule i H T{E 11X & B EHER

Project Number:

Project Name Tl H 44 Fik: 3= 1l 2540 X i R A2 S 2B 7~ YA 2 15230 B

Name of Grant Recipient 52 K FEA7 44 k7 T 24 X w7l & IR E h &

Brief Description of General Objective of Project & Z 4R Tl H {2544 Hbx:

BT HT WM B TR IS B e 5, — ATl bI S K- IE AR B S, RIS TR, SR 45 mT 4 2R LA
BRG] O 2 SR (i F R A R A A v R GO BRI S, ST IS A ARV A by, R TS 258 A 4
) 25 4 E I AR AT X

GEF Focal Area (e.g.
biodiversity,  climate
change, chemical and
waste  © management
etc.): GEF H i 435 (<
i AR R 7 3 5 )

GEF Operational Phase: OP7 Project Start and End Dates:
GEF PUTHTBL: 5 7 $UATPY B, T H 1k H I (R A 2 )

2024 %6 H £ 2026 456 H 30 H

Brief Description of Specific Objective #1:
A B AR BAR 1. BE T IUVA B MR T RO, P FTIE IR AR T fF 0 Rr €, T30 B IR B AL [ WAOR) i id
12, TPRMBA IR
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List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

FUHSEIL IR A AR ZE Bl BRI B I 55107 R Bl

Duration of Activity in Months (or Quarters)

NI I TE] (42 7D

ENEEL D

Activity | Responsible | Indicator f5#5 1- | 3- | 5- | 7- | 9- | 21-| 13- 15-| 17- | 19- | 21- | 23-

EE) Party 2 |4 |6 |8 |10|12 [14 |16 |18 |20 |22 |24

507

1.1 MR | IG5t ESFIAFT RO IR IE 24 IR REETT (KBRS | vl v IV |V |V |V Vv N Vv Vv v Vv
B SLH0 T I (RAMETF 2/ Fb

% 7 ¢
60 A (Lt ABCADTF 40 N, IR

FHEIH

EH AL RS 2 5N

THICRE: fFHOs SRR E,
g v A BT | R
HIIE A RE TR A R B A 17 3
/B s B

/b F 10 I A Al g 4%, B
S s AP g 42/ B R A A P B O
AN 7= W) S 9

5 FEEAE IR ST A HIE, JFiE
IOREET L 2ol Tl it 2

EAE S AT e S, M

W B AT S 1t
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Brief Description of Specific Objective #2:
LR E B 2. FETHTI A BUA B RACEHE LB R AR LA, e Wit sth, TR GV EIEAEE%, HEAT
FE A, R A AT

Activity | Responsible | Indicator 1- | 3- |5 [7- |9 |11-|13-|15-|17-| 19-| 21- | 23-
Party 2 |4 |6 |8 10 |12 |14 |16 |18 |20 |22 |24

2.1 R | IREE BHIPRERHEL, BHICRERME|V [V |V [V [V [V V[V [V [V VY
HE R 2 NG, %Sy I b P A
ot 5z AR AL B
7 HERE 7= W7 e S A A 010 3 3

M, HENEF 0 R R A 40%

PAE;

Y UORAE R, AR S M
R AR R BEAT W% 3 + A AL IR
EEN, SR b E R
AT 30 N, LHEADST 10

N
2.2 iz | X35 BT — B R AR AR | v \ \J \ \J VoV
T 55 2 . BRRESIALT 20 N5 5,
Tt 5 Horp 2ot AT 15 N, iEBhidx
ZNIT SCRGAMIRE F B A7
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W Y5 EAL o T @t isqr, J&
AT SEPRTAR 80 ~F- A
BER MR A>T 20 W,

Brief Description of Specific Objective #3:
BEY R E AR 3: RSz 0B T8, #HIARSE, WA RIGAIEK . Rl E AR PR 8- B AR P Rp At
1 AR PSP A FH O T SRy (B U A 2 R Fo A v B B ROR RIS, R STARBR AU AR AR VB F Pl

Activity | Responsible | Indicator 1- | 3- (5 |7- |9- | 11-| 13- |15-|17-| 19-| 21- | 23-
Party 2 |4 |6 |8 |10(12 |14 |16 |18 |20 |22 |24

3.1 kB | 5K B 30 | PR A RIREE, IR R | v v v 4 VoV

M %& BE | AT HEAE. BEEHI(FSE 8 T ELIR TR

¥ 5l 4 SRR, WSO R

W I 173

K HLIZN=ADT 3 W, Fillaids

R RIS R AR
AT 210 N, AT 150
N

HERAD 10 (BT TRVE R
R, JFRMICEII, 2 50H
WS RIES, WH 4R 5 A%
Kk, Z5FRFNEEREH
MEAE, L TAHIAN S
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3.2 gk
& B i
I A5 =
I E L
e

o Hi .
R

S

TUH S5 RATH L 1 IREEWIRT 570 =

2, AT 100 ANB%, A
AR X AN B
B RIBHEMCEUT, LK
T T HARAR OGS [T, KIESE 23
MR, ST 2%
RHICF I,

Al A s yu e AR A RE) 3

IS TETTFRARBIAS ¥ 1, AHR
MR, 7. EEHESE, Bk
HAMIEALT 305, WEALA
SEADT 305 BN
AT 10 73

EX O A QS RIN R I PINER AL S i S

BIE TR, RBIECFEIRE,
CanE NS 207 N R AR /LS Gk
S, JEATED 100 A T 4504
W

L1 BN e B R RN RN B

1000 Jo/ N/ (BE 7% KE
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NS TR EaE - N PSS
Viv R

IS IR A - BIRIE AR, A
A3 7 2 S Bk HE B e A
fik-F 100t CO, e/a;

Indicate persons responsible for monitoring and progress reports: | Monitoring and evaluation / Reporting Frequency i & /452 K]

iR = HAK = BFI RS i UPN A

Monitoring and R AR : FEHREAV |V |V |V [V |V VYV Y (VY

Record-Keeping Wi B FIAF#Y FIAFFY

Progress Reports i3t J& i & T E. X235 Al F: v v v v
PARIRAS Rk R R

MR AT DRERA I E K BB T BN WA AmTEE AR E BiRkiEs). aE1Es)- S 10 TR IESIK
4y, MN5ZRFF—2. This form can be modified based on the specific circumstances of each project. Additional pages may added to
include all the activities and objectives.. The activities indicated in this table are subdivision of and should be in line with the ones in the

above table on page 10.

6. Plan to improve the livelihood of the locals $2 /5 243 A\ 4= 3+ 3R

i v 2 NAE TR BT DL LRl A2,

(1) Z 5EIRFMIARETT, G580 i, LY 7 Her s
(2) Z5ER oy FRAMERL S, SRAF ARG
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(3) i fi R BRI ek R E 3R I, SRR~ &, AR M s
() fRBRETI VB G 2 AR AN SIS, SR AT B8N 2 58 HHE ks, 75 —-mrika.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and
design; ii) Project implementation and iii) Project monitoring and evaluation)

BARMLX 2 503R AR KX RIS 5:O T H FPRIAET, QW E K@ B ik B AP

ATRA B PATHFFIE SIS P EEA TN TIRA S S WERBE 2 EHE SN R N R REON— 8. P 44H
WIBERTEEMAN .. NESMAUEEE SHhZ 58, B hEiEE, REAHSKETIRE, HESEE TERIHE
IR IR, R, SEHEEAOVTIRMNANR, WX &ES 5ARTH . AT H T HEEEN RS S5H00K, &
INRERES SHRET . BREVVENSERLERIEIAT . THSDErE R G+, hamERERERS S &I
HARENEDL .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good

practices gained through the implementation of the project)

FREE GERMATTRIERE, 0 EAMEREL IR E LA R AR, fBE0N, HAESLED

ARICEN R

S5 XERHEILT &, MABRRFIE, BIESIHCT G 820 ZEVIRERRERMN BRI b, & m R A

CRRFE V)V, SRR AR SHE

oy ERMEAR AR

o A —ARHIERE, WIERI SR, HEAE. BEREIVES 8 S5HI IR +4 TSR, RSO B A A T AL I -
i H A AGERI S AT 3 1K
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® S5 AESHAE SO BN IE I T SR BIEERT SN R AT T AN EALHET, RO OIEIAET A 200 DR A o
ZE: BHERETAN - REHT 50 %2, AT 100 AZ%, S22 NGAFEELXRWAMNE, ASHER. X
HEAEAR SRBUR,  PAR T HARARSGHR ] KHEER 23 MAARSGANER :

®  FE A FLET AR R AN A ATAH SRS HESC . BRI, R I B 2 S SR

o A EMAESHE R OIS, BRI, BRAE, IFEERAINRS N B #iie ia; RHEEEUT
A CBURT T SCRFRT ISR R R, 2 S AN TR T FE R4 ST B5 I AT SR

9. Participation of Women, youth, disable people and indigenous people - (describe how the project takes into consideration the
roles and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and
empower them to bring benefits to this project)

ok, FE. BERAL. FERNZE (@R B NMER M. FE, ZEAL. BERNERMER, BRI E R
MIRTHEANTHIRE ST, SHATRAEL, DAL IUE HRaAl)

R VETE

ASTA B Hesh PARBR FT S B SR A @ BB S A fR A FEEER, ARERERZNTZFEN. ZHRNRADEEE
o, A2 RS RN 2 5 380 3 SEANIA R T o AN ST 58 DA O AT H S ft e 7 8 A S B = AR
WG B IERAN, B ORI A AR JuA i BUR FE T 4k

AN VEnE

® WIHJFK 3-5 M A R IERI M, FEA SRR R-AHULRESHE, AN RS SRR, FInBOKIE, e RAA
AN

32




2N

WEHPATIERE P AL N3, #IRA IR R R, A RATLAB B R S S MRS GRS HRRRE , 7
Jirhe KA AN
FigrEd 10 BT RN R, BT RMAXE, S50 MESRES), 2 5FRTFA G EiE BN E %
S, SRAGAH AN SR .

e

=
=

H RENS OB SRR B . IR S 0S8, SEmpt IR R, SR Al iy SIS AT AN
b T B AR R AT 2 S A B SR ISR e R, T LD 1 B R I R AT TE T AT SR G G

T H e % SC LTI AT 22 3 B A SRR B0 Al 17 3 M= 2B SIAR B e S e 48 M %, X7 s b b Az i, RS
BB GE HBE B 22 20 50 A HLRAE, SREGRz i AN i AL BRIATT (RS S R I REEE MR B A HEI

ST H o B A S M A RO HENE P e ks D RE S St . AL . e AR L8, A LR, AT
oY Reh Ny w1 IR/ PO il < AW B 0 = L 27 A (G O

10. Major risk factors and approaches for solution/avoidance: =32 [ KUK TR 25 52 SR ok /38 40 XY 5 15

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk.

A A 8 1 St T 5 S A KA o 3K A DX R 2 P A DR AN SRR o #E T 0 ) 2 HE B Ay R AR 3] 8y DX AT

2 SRAT T, VR TRI U AR DR e G U 1 8

Risk factors/ problems XUFo: K| 28/ Ia] iR Approaches for solution/prevention f# /85 i 5 vE

1) B H 25 N A sh T B0 H St 5 DS R E h BRI & &, 6l LTAhsE AT,

2) BICE L 2R TGk SN BIAL AN 30 B3G50 IR T JE . )RR TR ZURA T, WRORIOUE JE I P I S

3) SIS . R EHRBESSREEAGE FHSM | 3BT R MG Heahds, PRSIk, 5
NEED TR AR U B E 2 X BT, KRR Brlgs 77 U 2k b
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11. Sustainability of Project Results: 3 H it 58 i A] #4244

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds.have been disbursed, the

project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is used up after 3 years or

even 5 years and consider the factors that could contribute to the success and continued impact of their project, and address them accordingly.

TR AE T SERAT, St AT 25 R SR I 25428 SR LR DR /N BRI A B B eSO SE R IR, TUE BRI L REFF SRR 2 4F

T H AR B Az AT AR H e e e 3 LA 5 IR, 25 RERA ORI H SR A T R0 4 D 2R AT R A B
GEMBE. AR AL EORE LT B )

Re&RE: OIH IR W ELT . HilMRIOEEZR IOk B T2 U XOEE A REUFMZEL XS RE AR A A,

SRR IS IREET . BERMENEA A S HE . ARBESET M, RERMRIE 1020 oo ART, FEIimA Rig, [FFA

W H BRI A, BT R 3-5 R OR I A A B . RO R AE SR ATIE b RUNROA SR W=7 Al A5 T 1 ) B 3 I

JEEEAE B LG SCRF RS DL L RE AT FREE

ARAREE: AT 7 EEEDSMEIN B RZ AT, B 4024 S BEFNGS IR, ATHERED 10 44

RAENREES SRBEEITA R

PURIORIR . AR 35T F MK R BRCEUR T T 3 0 A R e R 1) 7 T e B — 250, RHBBRCURT ot b ey B2 S0 8 JC R AR M B B rp 0o A

I ST R U P 2 5T e 8 B S AR A IR R . AR TT [T e, AL 5 T A PR Bt

12. Project Budget: Wi H Fi &L

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify. R 4 52 b 7 B8 5 K o 0 S 3 e 28 7 v A T
13, ETE A A LU T BRI, 8 R R 4 ) 1 B
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Category of Expense

Expected

Grant request

Co-financing sources

PR K5 expenditure | from GEF-SGP | it B & 4=k i5
Tt > MNEEE ZR T | Community Proponent Government Others
RIFFER T E | AIX FH ¥ HLAS) BRI A
Cash In-kind Cash In-kind Cash In-kind Cash In-kind
EE S M4 EI4 | B4 | dEE | Iie | R

1. Budget for activities Jii H yE 2N A (> 90%)
Manpower/labor A\ T./% /] 826,600 89,800 536,800 200,000
Training/Seminar/ Workshops, | 928,980 110,980 18,000 800,000
etc. 55l /vT e & ST &%
Contracts 431 & [F] 4,506,100 6,100 4,500,000
Equipment/Furniture ¥ %% 2,012,000 12,000 2,000,000
Others Travel/lodging/ 80,200 20,200 60,000
HAthy meal

A ETE

Outreach and | 643,000 27,000 616,000

knowledge

management

B AL AR

H
Miscellaneous 7% %% 1,544,400 60,400 384,000 1,100,000
Subtotal /Mt (1) 10,541,280 | 326,480 998,800 9,216,000
2. Admin budget fTHEUEH G (< 10%)
PR 24,000 24,000
i 2 10,920 10,920
Subtotal /Mt (2) 34,920 34,920
Total (1) + (2)- &1l 10,576,200 361,400 998,800 9,216,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. j£: IR IRIET
BLRREANY 70 G B BRI S5
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Projected expenditures under GEF fund per annum during project cycle

T H A AL R GEF BEE M BUISI . (R ESRCER &)

Expenditure Category 37 H 257 Year 1, [local Year 2, [local Year 3, [local Total, [local USS (please % Total of GEF
currency] currency] currency] currency] leave for NC b GEF ST
B AR | 224 AR | %834 NI | il final %
) iiD) m) (wfH) CAERM calculation)
%o Cif H
7, HEZ
AR &2 Sy
&9
Manpower/labor A\ 1./57 7] 38,100 35,000 16,700 89,800 24.85%
Training/Seminar/ Workshops, etc. | 35,800 60,000 15,180 110,980 30.71%
Fl/ gy [ 5
Contracts 73-f, & [A] 6,100 0 0 6,100 1.69%
Equipment/Furniture % %% 12,000 0 0 12,000 3.32%
Others | Travel/lodging/meal 8,000 9,000 3,200 20,200 5.59%
HAth | ZSHEETE
Outreach and knowledge | 10,000 10,000 7,000 27,000 7.47%
management & L%
gl
Miscellaneous %% 7% 25,000 26,000 9,400 60,400 16.71%
Administrative cost 1T BUEEEIT 3¢ | 15,000 10,000 9,920 34,920 9.66%
Total &1t 150,000 150,000 61,400 361,400 100.00%
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