Wi H 281 F5%# Project Proposal Form
Project Title:
TR H Rk 1L 2R T e T AR A B i S e I
Project start and end date (2-3 years, not exceeding 3 years):
W HEIEHBE—3 4, FEid34): 202446 H—20264E5 H 31 H
Budget: 1) . Requested from GEF SGP (local currency, not exceeding$50000) :
Wi%: M GEF/NIUMEKHEERZE (ANRM, NEMSES HXE) - 361400 5T
2) . Contribution from others including from communities as follows (local currency) :

FoAth B SRR R A X A (ART)

Donor/local partner In cash B1& In kind JEIE
W7/ S ek

DR ZRAT S B ORA 1 IR 55 G 25000 JG 2100 7t

B B T AU S A6/ 10000 &

3) . Total project cost (local currency) :FHEZ%H (ARM) : 398500 ju

Project Characters T H 4&4iF




If project is located in the following priority areas

(Tick one) Ji H A& 15 7F LA R 2 4 X3, Cf 8 oy

“JRIE” WA

Project theory /focal area (Tick one)

T H T AR ($T72))

Social inclusive (Tick one)

TiH A (TAD

|:| Alpine Canyons in Three Parallel Rivers area |Z| Climate change mitigation (e.g. |Z| Women-led project
B =LA 5 A 5L (5 e i LS A9
A WL AREER B A M R B 6 M IS MEAA (e W FRAEREUR. 1R
AENLL T )84 2664 2 ) T e R0 AR AT %)

[ ]| Alpine grassland and wetland landscape in [ ]{ Project strengthening women’s leadership
Sanjiangyuan region = JT.J5 = 2B HhiE it 5t and empowering women’s participation in
W GHIEA EMEEEIEMN . SRREEE addressing climate change and establishing
EPAI NI GAEaF: 9 3 = R PAIR SN aF: 9 /= R PA low-cafbon system
y214 160 N2 BB AR AT o g L e S RS S
i) TR AR EELES 5 T A

|:| Tropical Coastline landscape of the Beibu Gulf |:| Chemical and waste management, |:| Project enhancing community governance
AL A R O P A K £ty s | | Capacity and improving community
LT NI BT, TR livelihood
UL TR A8 A M T SR AT X, JLolX 8 5 AE DR BERE AR m A X AR T I H
4B, wik2432 50

X | others [ ]| Project engaging ethnic minority, youth and
HE people with disabilities

DEERIE T HEAEZ5NH

About the Proponent: BN #I fi

Name of Organization HULHI R FR 57 BT S4 AT FF B A LR A 2 iR 55 e

/|
~




Organization Registration No. HlLA# 4 —4t<{5 FIAAH: 52370100MJD693225N

Date of Founding &3 HEH: 2012 44 A 22 H

Number of members HLAAE: RN G 544, FIAANG 2 4.

Person in Charge fiig N\: F(7k/a

Bank information: #1758 .. JF /47 B RAESRAT I 043 BR A =15 AR S AT ARAT I P nliE A% #E S J4510026228401
k5 693588529 MK /™ 44 FR Tt B 3 £RAT 71 B A OR Y i Hje 55 oL

Coordinator BX & A\ :/FHE T

Address itk 111 7R 0 5F H T D0 1L i 63 5[ TR AR 258 =

Phone HEif: 13869190150

Fax fK:

E-Mail B F/548: greenqilu@126. com

Organization Website HLHM%: www. greenqi lu. org

References (two people from other organization who know your organization well)
HEFN CRE NG SRHEE RS TR 2 ALHEFEN)
1. Name #45 ZZ)\  TitleBR$ 34T organization HLI FErd i AE S EAL HE 10> telephone HiF 15053108959 email
MR Llc 6759@163. com

2. Name 342 T 5 i Title R4S &Il 4T organization H1# Jb 5T w1 5 FH X A AR 8 0F 70 0 telephone HEiE 13811147158  email
HEFE 40250299@qq. com

Brief history of organization (including Number of projects implemented) HLFJ IR EGE (AFELHETEHKEE)



mailto:greenqilu@126.com
http://www.greenqilu.org/

G ST &R A MRS 0, B “GATHE” , BOLT 2012 4 4 H, & —ZAESF R il REUR EREN AR A &
FEAL . HUET RML AN R R, USRI AR RIS GE 77, HESIAS LIRS A DI S gy Bar LK, ISR 1L
RAMIAS A, SREBOASE B ATF . BTG . IRBORIE T . HBEARME REZ M5 30, B RIBIABUR I, Sl
WPME, BEARIIE, MR KA IR I BT 2 R .

2012 £-2023 SEHA], EEITE 7RIMEERS . KAEGRS . A T XIAGHR T P AT Ml B < AN REVR e 1Y 45
BOBTH 39 T, EEME CA AL REE S RS RTEE S WHE RSSO, PIREE A e R EM

5 4 S
Relevant experience of organization HLATEFT #1185 T B S KIAH R L5 :
1) 2014 2018 4F, K2 “IIARESMERH” . 570 B EEH L LT A B Gl 575 Yei .

2) 2014 2020 £F, ELLNFIFRE IR ST R E R B AT LRBGRNEE, KA PITE i, HESIAEE S &
.

3) 2016 £F-2021 4F, BREAORE N — DK EATaIMZE “LZARPUKMZ” , Wlidg T “miEE” , 58N 1554
i ZH AR R 2 KSR

4) 2018 5£-2020 4F, Wi IWAAEI R EE G2y IR SEE F-& I H OB 5) “syyv/Ngm” JH, JHa N 3 EE NS
— AU A mATEl . WAL LR B TR RS LR R SR S RN T 2 S

5) <2019 4E-2023 4, )8 tiZfk L i X A 5545 #E e ST i S 5h TAE .

6) 2020 4, BUMRZS5FFEHANMEHET 0K OHE, #lEans5Ha %, AHARESRBERELH O mEdkH
GE PR Z T




7) 2023 4, BRETFE T ASHERIT BT FOIE RSN SRV AIE .

Project staff (please indicate names and roles in this project including project team members and financial staff)

WE R CGERAZS5ATE KA RS KA E + #ER 3 RS0 H A SRRSO
1) FRE (o, BHEATTIN, FEMSTARUH RSk S5

2)  FRKE, POTARIH AR AR BB St
3) Mg, HBUA, 31T H St
4)  JHEIAR, TH BT, f5TE I S
5) (), BiHS.

6) R (&) , TiHMN.

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
B EMAL: (RZEHREWE RRAE, 24K, MEE SN BARANRAERIRG, & A —T M L5 E SEHERAMERE. )
ARIH RALF R T, B G R N S Bl
VRl F R s, (MU EA T 36° 027~ 3770547, K& 116° 21" ~ 117° 93, FRERL, JbEESEOA,
b0 8 e RN Eak AU TN 7 SR Qi | o AR P N Ok P L 2 7 | o (P £ 1 7 S e | i 1 e S T T T O P e




~Ca
BRI, G E AR AR RS — LR BN 2, 2ATA. 25, jc%&ﬁ\%ﬁ'%ﬂ@%ﬂ%b, FRETTIER
i . FIEST Y I =S N0 1 A 57N 2 48, RHAN 10244. 45 ° Ko
L, U 51 MM ﬁj ,Eﬁﬂﬁé}ﬁﬁﬁzﬂvﬁf% }7@ no
- _\‘slw_zm , ! - /

e

ik seisl o [
s 2

B o

IR

No&useholds: No. of lation:

-

Ethnic/Religious representation
A J

ST
: |




WHRAELD: Fitit 2000 j WiH s B Fiit 2000 A WiH S RRECESER: DU, —RESE8E
i

Annual average income/person:

W E R ERN 48827 TG,

No. of participating Male No. of participating Female No. of participating children
Z 50 H BN Hiit 200 A Z 50 A AS: it 200 A 5 HM)LEANS: Hiit 2000 A

No. of participating households:

S E MRESE: Tt 2000 )

Introduction: & /4

™

e Baseline assessment of relevant environmental and socio-economic conditions.(The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)

FRAEMESLZTORMBELE R GEL(E B PHER L ART R, By 7 PRt SErE I H B >k 0 e 32 mse
Wi o i A8 20 [ 0 P 2 2R 2 b T AR EAT R 00T I Bt Rl St g 0 H Y S R DB IR . )

(1) /A g R B BT BUIR

N AR OARRRIS T E B E DORICA SR 06 AL, dRguit I A AR IX Nz B S BEFE /KT 13. Tkeee/m2, 1
HEZE ETHEY . E5ER2s, St FEbrASARIH, AT AR N2 BT SRERE AT, LA R KT fE
F% 6" 11%.




(2) HFNAER AR H BUIR

FHE H 2020 FFEHRE XK LK, B S NSRRI HEAT SR B R TAF, 2022 SFHE I (xR
JEFE REH R RV R BORAET/NAIT RGO 208 - RIEEILAR JEu BRI BN S5 T R eT,
H B A IS T T e 2 CR B B0 HI AN 2 3%, oAb DX T SR Jm AR T . 25 F& 8 /N2 B BB e B R g ol
R EAT, 2T R PSR ORI G S, R AR B 2 AR R

R Ch/NAEE TARRRD) » AESSCEHE SR N AE T HE WERARZ . F/NERIF AR AL 1
B, AR TR e ORI R AR AT, R /NS R H A AR 3 E— 0.

(3) 7RIl H s 5t

H PRS2 RITH « SRR @R B AR A BOE B LA ZEHES 5 . [H PR RS #IH  (Eco-School, BS) A2 [EEx
MEHERE R (FEE) EEMMERMIAMBAFTIHZ —, WRBIH 8% Sil s DR BARREIATS), £H O #Rd
BRSO IRE AU b, RIS IR 5 Bl s AR N [ B A2 22 2%, 51 5% [ ) AR S AR R IR 7 52 2 AR B A AT 55 48
RIEHAERZY, JFETE) N ERES ERR 2RI R

IR 2R 0 SRR W R B BUR IR A R ek (U IR R e 1Y) T BE28 4, 2021 4, ILAREHA T IARE KR
FRIRHR QUIRBZOAR AT ) WiER, Hisgae®s 60 AR EAIE SO AR B g i, Bl
TR B BB R A, JFREUK. WL, TR RIS, IR ERT AL SOLEER.

HAT, WH HBN Al 57, % 7O B LA B SR8/ Nag P T i 1) 52, 58 PG 2 [ B AR A 22 A
B RO A TR R RS TAE.

(4) FrCAFRR R

ZATFFE 2023 FIPIE TARMBEIRF AL . DU AT Wi Pt e T H g 20, IR IR REdR . RAiEsh, HHam
DA MR SIEE 10 RN, SUERIT AR S EVIBREER . JeRAEF IR T 4 A miGslh, e “XUn” Ll

Hoe




K, WARARTEEIRTZERK, “HRutE, HBTE”7 2019 4 “HLRFESHREEE" o D SERTESk
AR, By =i, BEBERGEE RIR T, K IETE 20 AR R B, A4 4 P RIS, &
FRWEFET T “EHFESPR” “BRGOFRT ERERT . BEIMWS0y 12 E 4 R SEHE T K.

EA, RN RRER R R FU R 1L AR A Bk A, 2 50T [ 9 o AMERR I X E A7 (4 T P IX AR B A7 B )

( 20220851-T-606) , HAENEmAXIRHE (FHAXER ST , B 2022 0TS HH E R X087 2
BURE, B ER S .

e Main problems and needs 32 [a] I 7 K

1) FNEREE BT, TN A S SCIE E BE AR R R A, s AR 2SSO s 5 T AL
F2T R, AR BN AR SRR B AN s R ER T RO RS SO A A A O AR, et
R/ INE AT R B 55O 3B AR A AR R

2) FESENEIRTE, KB ARV E B TR ARG W B AR TAERE . SEi P IR ER AL, BON TIFR a5, &
AR TAFRI R SEE, DT R KA BOR . AR AT R e S, 18 SUEA s, KR Z I (ki
FREBMER R AR L, SrRm /N R GRE S R M E 5 AR, TAE /N RARRR 2 AL
EEBLH TARRE ST, s smbL e, S A A SO R T B RS

® Rationale /Solutions 4% 5 #/fE 5 R

1) BRGihnH A AL SEHLXR H A i) A% 4 P ATAT S Aok, 0 PR A IRBR 2 AR R sk (2 AR IR L i,
SEMERYE, AN EG PR, 5 =P EA R I KR IR RS w7 T 25, il (IR




2)

3)

RIAFTERE) » NN EROT AR AR R B B “EPRESFER” « “EARFOERT RIS H M EE R RIER
.

BRETrTASHER . BE)R, ARTE TN ERIT AR AR BT &, JRlE 4SO L . 5461
e RGN AT P BN 2 (8] 2 T B E LM & S ASH, I aRaT f A A SO HH B UM 2 [F
AR, ATt R T B

B (IRBRAR TARIRED) TR i UM I /N B B B TSR IR B IR HE S . 7 S T B < SRR A5 S B 1
SCRE, BN AR RIE IR “EBRESTERT BRSO RERT, b B HES G R AR A AU w A .

® Anticipated results/outcomes FiH it

1)

2)

3)

“rEEGERE N AR RBRARTARR ) Se I BIRIAAT, A5 Rk A B e it — AP s A TR .

TrE T N SR O A AT ALRAG 2IERTE, A>T 10 Bragih AT 200 Z USRS 5550, (IRex
RTAERE ) AEA DT 10 PresfefiiA b0 200 424 BOMH A S ACA A, TR RA DT 10 MG AR w75 77 31X
T =B B A A SO B RAE AR B

TR PASCRF 2 P RE R A B, TSR B E . (IR AR ) H 16 3 O mti sk g /2
DR TS AEE 2 P R AR AR FE A AR . 3000 ARAGAESKPRE (IRMA e AR ) » B2 “ [ PsE
BER . CIREEOERT o RE 10 Fregfi A b T 200 4 BIRR BRI S 558 .
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3. Project contribution to SGP China OP7 CPS Indicators and Targets 3i H /Mg gkt-Ri - E I H 28 7 BT B H As M EFs R
Bk

Please check one or more boxes as appropriate

AT HEN I — e AN E S I Ch P THE, SiliErE, TR A

3.1 Catalyzing sustainable urban solutions {i& 3 A] FF 223 T g e 7 &

[ Japplication of renewable energy AJ Fi- A AES ) 15 FH

[ Jenergy efficiency #& & ER%

[ ]solid waste and chemical management, especially plastic management [E 14 FE4) 04k 2 S T, 455 0 S YR} 5
[ ]low-carbon transportation %32 i

[ Jsustainable consumption and public behaviour change P 4L HIH 2% M A AT B2 AR

X] demonstration of low carbon household, community, school and industrial park ete. {KHRZRE . 11X . FAee X & H)7RTE
3.2 Enhancing social inclusion #2& 4t 2> (251 -

projects led by women and/or mainstream concrete mechanisms for increased participation of women

DX Fe P45 5 (T A/ Bl 2 1 5 5 1) AR BT 3 32 4L

projects contributing to closing gender gaps related to access to and control over natural resource

[ 50 STk T4 /NSRRI S 8 SR 2 050 75 T £ 1 1) 22

projects that improve the participation and decision-making of women.in natural resources governance

[ 1900 H B0 i 78 H AR BIRYA B 1 225 R UROIR

projects that target socio-economic benefits and services for women

[ 50 E P Lk 25- 2 0 R 2 RO 0 SR BRI 55 o B A

11




projects that have targeted support for Indigenous Peoples

[ 150 H A SRR SRR R (BRI

projects that demonstrate appropriate models of engaging youth

[ H RS54 2 5 11 i

projects that demonstrate models of engaging persons with disability

IENERTiEr;d NS RoTih B

12




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)

WE WK ERR (RITUER: XMREESENA? REERESFHAARA? 25 EANEE A RIAEAS R
&7 )

1) RGBEA AL SRR H A5 A AT A 42 ) A RN PIARE B PR DTk, ox b B PRI S AR A 48 R S B . Ak, B3t
PERZSIE, JFREE & I ARB T [l R BF i = M R IEE I AR A B BT T (e 6, B R AE R 7K F . 3k
B RN R BRIl A i B . (R R B S5 05 T, il Aa& 5T i P /N Y (IR 12
TARfERD) » N NERIT AR AR RS B “ERRAESSER” « “BRS AR RSB G LIRS,

2) AT &, e, (EHEDTRETHNA BN L A, AN LA ST RS S, RESHR TS S A KT

3) RAHBTAMBEN S, JFR 12 FreR i s, M RiERa “EHRESER”  “ARGOFER” RERT,
BOUIEFIZ IERE B Y AR 20 A0 ] A1

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from GEF SGP.

H: ERGTIEESIN, 558 AR ABPRA R X7 KN RIA R AR . [IEFAEFERR. —RESIF X EHF RKBRE
BSIRE, A% GEF SGP HIILFEKENER AT LUEAT .

13



Proposed activities to achieve the objectives

speys AS R AN k= AN nber)

Anticipated results

T R

Indicators
HEEIRPS (5% hiRkigs
5.3 B JZ 15 bR BUE 95
[E2P)

Activity 1.

T H 3l

1. Bale: BEHER. HRERELEERT. RE
REEHKR TS Y.

2. SRR X LA E R G R Gt
RV Fa bR MR -

3. SRR R SSHb ARV BEA DT 4 5K bRAR s
R GEERAIRII Y], 5 (IRBR AR TR
F (HIHED. D)

4, BRI HLABRFEE 2, ERTFE W, S
HsER (B2 TAFERD) .

5. BitEIR] CIRmEARE LAEEFE) -

6. KAigy: Wi (WHES)2) L@t itk
Al

— AT TN ) IR AR
TESRE (Prrahio ) w5 bt rafic
R R e iR SE R TR

1. WHESIZ 13,

2. [EPrhsER . G
AT VM 48 bR A bR I X6t
EE o T 4 4

3. SHHIEETRICT . R
154 5y

4, EFRWHTE 135

5. Wit FEEIR] (RIS
TAE$RT) 300 £ (200 457
T W 2837583/, 100
TN AN

6. RAiiex 13 (S5EWHT
REIP)

Activity 2.
T H &3]

1y R T AN S UM ) L AL S AR i
USRI, AT 10 g T
200 4 HUMAG RIS 55 -

1. HEUF G R /NI
TSR B 22 2 1

14




L JFRARHR 2 BRI AR 35 SO R & [
2 KA (RBRAAR TAFE R ) JFEEAT 2 HE B
TR GOERER .

2+ TFREBITREARIA G HE LA it FHRHIE
B AR e T TR BT R AT 70 e R
FUMRT A4SV R IRAE AT 70

2« (RBREAR TARERE) FEADT 1007
FRIES N EEARAER, A
T 10 MBS RS 77 T VE R 5
BRSSO E AR R il

2 RIS /N TR
(LNEAS: QSR At ik
TEENADT 12 50K,

3v. AT 10 Firh /N S
5%, A0F200 NIk
25 7280

4y 10MEIREAL RN TS
77 T R 5 A4S S
W2 E R H =0,

5« AT 205 EROIHMIE
FHEIE BUHT [ SRR AR 5
ANDF 10 MM CH
AR FK

Activity 3.

W H #53h

TR PSS 2 PR AR A I B, TIE R
B AL o

AR EANR T VB A A B R R FHBESEAR st
(5KWD A el el K PHAEIARERR KT« R /K [l
W R G SR . A B I T B URAE
R REE S AL RZ5) 55,

DL AT i 7 45 A I el S b 8 222 ¥ S it

6 RN SR 2 SR S8 AR 2 1 )
FTIEARRR R Rz il CIRRR 2242 TAE
TR H 148 S0 r sUMsERNG: . U E
TSRS 2 P R SEBR FIRRR B 3 T

1E.

3000 % AR SEBR il a5 B a1
“HPRESFR” . LR BG G

*gé”

L 2 AR A A B T
ESA R
2+ AR el v 46 7 M 4%
NEA
3y FFA R I S R L R
BAs e RAR W R A el 5
S{EH

15




4 2 BBk A RO B A5
& PHEBRIEHEK T Ei%
IR 2= AR A DT 5

5. Project Workplan and Monitoring Schedule Y B TAE TR W B0t 8] 38

Project Project Name Tii H 4 #%: -« PAGF RS B AR RONEAF KB R B R Iam 5#) TiH

Number:
Name of Grant Recipient 327K AL L FR: B8 TH AT S+ B R AR RS H O
Brief Description of General Objective of Project:
=it PP UENURSY LN ER 73

XF L AR A8 R Al R 2 . R = AR L PR A S AR K 288 IR (IR 2 B ¥ 7 BT 2 30 0BT R GU PR R, PR 28
i AT E S RS0 o AEBLIERS b, A5 R T R T AN R RO AR A B BRI &, P SR BES- SR U 2 7]
(1€ JAL AT, AL A AR DG AR BUM [N SE P & o PRk ) 1-2 PR HESRAR S AR i B 2L, 1) LR L2 56
A TS T S B SR RS A VE R SR, D S B i AR I AR B AR

GEF Focal Area GEF Operational Phase: OP7 Project Start and End Dates:
(e.g. biodiversity, | GEF W4T W BL: 28 7 AT Bt I REp ISR Iy g I ISD
climate change, 2024 -6 H—2026 £ 5 H 31 H

chemical‘and
waste

management etc.):

16



GEF H 547U (4n
SARARAk . R
i I 7 3 5 )

Brief Description of Specific Objective #1:
{6 UL R E B 1 — & &5 /N IR TARTRR (Brrh0 ) dmil FE i, AP m e = R g dehe it —Fh

SEH AT A

List the activities necessary to
fulfill this objective. Indicate
who is responsible for each
activity and an indicator for
each outcome.

F L SEBL IR F AR s 2
2, AFIE B H 55T S
ZBCR B AR

Duration of Activity.in Months (or Quarters)

W ENIT RIS [R] (4% H 8= 15

Activity | Respon |.Indicat | 2024 2024 | 2024 | 2024 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025
55 sible or &5 | 6-7 | 8-9 | 10-11 | 12-1 2-3 4-5 | 6-7 | 89 | 10- | 12-1 | 2-3 | 4-5
Party 11
1% il
L1 A | 4mE | DEE | &
Zh A
Box: EEI
B

17
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28

R

NN
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RS HH

K%

5

L2 8 | FeE | BHpRAE
ey

THI gk gf%

e | KEE | ek

LY BATVF

i It e

P S HTR
st

Fe 4k )

R

RAET

bR

.
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1.3 5
H AT
Vitk:
S PR
iRk
AT 4
ENE]S
L3
1 2y
ESUR
TEHL
(%
PRI
(=
H]
i) )

ERU-ES
{HEM
7RSS

St i
WETR
LK
M 4
iy
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14 B | FHE | TXIH

Wt HEIAR | PP 1

= | BKE | B

AR R

Jas ]

2, Ak

REHK

) 7¢

(%

TAEE

) o

L5 ¥eit | ke E | Bt JF

Ef I El A

Q873 (fi%dim

FRL FRL

TEd7 1E45

) o 22D
300 73
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Brief Description of Specific Objective #2:
] S RS E H A 2 0T & SZiies, ARG R T /NE BN B BT, FEE A B S BAS AL, SRR AT
HHE K

Activity Respon | Indicat | 2024 | 2024 | 2024 2024 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025 | 2025

sible or 6-7 89 | 10-11 | 12-1 2-3 4-5 6-7 8-9 10— | 12-1 |<2-3 4-5
Party 11

2.10F | ek | Thr® J v

JEARER | AKgg | Y

ARG =2

il Y

AW

HEL

BB

W,

21
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FRL
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TR E
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Brief Description of Specific Objective #3:
] S WRE € H A 3 RO AT B0, JTRE 1-2 Pres i iR AL B0, B b AN IR 48 2 ) AR 2 90 AT AT R A 1

Activity Respon | Indicat | 2024 | 2024 | 2024 2024 2025 | 2025 | 2025 | 2025 | 2025 4 2025 1| 2025 | 2025
sible | or 6-7 | 89 | 10-11 | 12-1 | 2-3 | 45 | 6-7 | 89 | 10~ | 12-1 | 2-3 | 4-5
Party 11
314K | FIRE | 17K J N ~ ~ ~ J v v
T2 | kg | RER
JITeARE EBE
flRBR Wi
yollfe ES
1
&2
feardst
S 1)
&,
B
K
s
32T | FRE | (IR J J
(il | WA | 2L
PR (=

23




(EE ) &
2D 123

Indicate persons responsible
for monitoring and progress
reports:

Ui S T B A e
ELPN

Monitoring and evaluation / Reporting Frequency 4 B /41 & 5%

Monitoring | &5 o J J J
and

Record-

Keeping ¥

BRI

Progress g =3 J J
Reports it

R

SRR DU A0 E i BB AT B . AT A I LR S Fra i E BARRIESD . ILRAIE B2 L 10 TR &S

a5, M52 AR¥F—E. This formcan be modified based on the specific circumstances of each project. Additional pages may added to

include all the activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the

above table on page 10.
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6. Plan to improve the livelihood of the locals $2 = 24 A\ A= i1 )11
B AR B T AT 20 R ds . /K BRIR AR R B, elb SRR IR O, IR BRIRAIARER, BRI SR B Ia %, AR
TR 0 AT Rl e AN 551 e

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and

design; ii) Project implementation and iii) Project monitoring and evaluation)

B X2 5K GERMRKAE X R 1TS 5 :OM B KR B, @ B KISKEGBR B Bl B D

N SR BTRARTR AR AR B St AT A AR B BRI MAE T T J i /N2 UM 2 IR 2, SR ThELaE 71, Bl
M2 5. AT H B &N R RS S, TN fnf 2 53405 .

8. 'Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good

practices gained through the implementation of the project)
AREE RRIATHRIZEE, - FREEREE T E S AR AR, 2KRF0, BESLED

D ASWTH AR EEZF 0 TARE TG W 2 E A SER AL ARE R, sl iR, BEEZFERES
FRAMBKIEZIN 20 ZEALS AT LA, Hb ol

25




2) AT HEARREETHT 2 HT730 X (RBRER TARRER ) #EAT kA BVRIAIAERE, 15 22T AR .

3)  AEHARSER N AIE (RBA R TARSRR) I fed, AT H B EEZSH R AET, IEARRRFRE ., A
s JIERH

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the
roles and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and

empower them to bring benefits to this project)

zik. FE. mEAL. FERKNSE (AW E 5 R, 5. REAL. BERMERMFER, UL E Ko
RIAATHIRE ST, Lo ABAIRAL, BAZRTRE HroR2EAL)

1) ATHE ST LT FRENGAT T E BN BE AT AAE AR T E A5, AT H d0k
FE R AR E ST

2) AW SEE LR FERENS S, REES 5 52 AR,

10. Major risk factors and approaches for solution/avoidance: 322 i) X% K & A o /38 5 1K) v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the

risk.AE AT T H St R 3 A AR PRI [ L 3K IR R 3R il N S DR A AR DR 3R o A 30T H J00 1) 2 R BA A mT AR £ Uz

DR 2 ? ALRAT A, 17 ) 220 WA o e e KU R 7V

Risk factors/ problems X[ R 2/ 6] & Approaches for solution/prevention fE /38 5. /K 7 vk
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D . D e BB R B G TN AR | 1) AT H O 2o 3 1 1 A B U B RIS B, i o v T L )
S5 I 2, R Tsb NS AT 2 5 T AR BERE AR 6
T A B 2 BN R I A A 2 k2 5% 13 5
5,

2) . URBRAAR AR ) S A 2) AT HIE 7S L O RER K S 5G], ATEIM B L2
S GARIAL X5 g 2, R IEEIMNR 24 M A SR AR .

AT H K B R AT RAR AL AR FE A B dm g ] (RBR AR LAF
P ) AIE R ANE BN LB LR T E A B4R S SRR R 1-2
Jit, EEREHPAGR IS B AE R, (B SR A AT 25 A R I P9 7
J7 R 10 P/ e T 2 A EAR N A U R T R T
Ko

3) . ELHRIEHRGEE AN AT i R

11. Sustainability of Project Results: i H 552 1 Al e 44

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years oreven 5years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

T LA LTI H SR RT, St AT I 25 PR SR I 25125 25 DU OR/ANEURE 5k T H 1 B <2 AT e B, T H IS RERFBHIR 24 .
T H HgE NAZSE AT BRI H e M 5E e 3 FE A 5 R BN, FBREH ORI BRI 2RI ER, RN AL .
GEMBE @ AR, DLl p LR TL7 EHE D
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1) BRI EeARITH KT R 23U AR H LAY, FEn AT 2ER (IRBR R TARSE R ) AE ™ 5, AT UK
JUOAA I NEFTR . KRR RN B R A K. AP RET, RPOEBPIHE, 205 %K, LAt
AR G2y BURERT T8 TR AT EE A BN 2

2) NGRS WA EERNRIEHIE, NREEERRE. HirE TAEAR S A, HPElnmn 2 X, LIRS E
T 5 SERITAEAN G 4 N

3) WURIAIATFrEE: THAEPITE RS, SF R FET PN 2SO E MR A R AR, BkZS 55 MG
QP ERSHNLE] . TUH e, BB T 2 a8 AT AR, A SCRRAROT RARBR AR i i R, AR R ILIL S

12. Project Budget: Ji H &L
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are

other expenses beyond these categories, please adjust this table accordingly and specify. fR 4% S bR 77 B 5 404 . W S S5 H
POARITE o, B AN EH WA DUF R o, 15T HRE M U B
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Grant Co-financing sources
request RERERKIE
Expected from GEF- | Community Proponent Government Others
Category of Expense . SGP HX HiE LA BURFERT] HAh
T K5 ex[aendlture M B ' ' ' '
Wt B i R B In-kind In-kind In-kind In=kind
Cash - Cash 0 Cash W Cash 4
wons |ae | T Mge [T gs L s g
1. Budget for activities T HV&EZITE (= 90%)
Manpower/labor A T./%5 }) 102300 102300
Training/Seminar/ Workshops,
etc. 57400 47400 10000
Hll/ vl W 255
Contracts 734 [A] 40000 20000 20000
Equipment/Furniture %% 116000 116000
;gzg%g%;gmg/meal 9200 9200
Others | Qutreach and
Afthe | knowledge 40000 32900 5000 | 2100
management
AL AR E
Miscellaneous 2% 3% 0 0
Subtotal /it (1) 364900 327800 25000 2100 10000
2. Admin budget ITEIEHEME (<10%)
IR PN RN 12000 12000
ITERH 16800 16800
TEI 4800 4800
Subtotal /Mt (2) 33600 33600
Total (1) + (2) &t 398500 361400 25000 2100 10000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. J%: R RIE T EREM

P EEMM BRI SR,
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Projected expenditures under GEF fund per annum during project cycle i B F#A N I%4EK GEF BE&K TR H (AEEREXES)

Expenditure Category Year 1, [local Year 2, [local Year 3, [local Total, [local USS (please % Total of GEF
SHKE currency] currency] currency] currency] leave for NC final | 5 GEF =& T &
F1E (ANR | F28& (NR|&E3FE (NR| & calculation) 1 %
i) i) m) o) (AR xnu (FHE,
B E K i R &
LD

Manpower/labor A\ T./55 /1 73200 29100 102300 28.3%
Training/Seminar/ Workshops, 11000 36400 47400 13.1%
etc.
Hll/ vl ss Y 255
Contracts 73 & [A] 20000 0 20000 5.5%
Equipment/Furniture %% 0 116000 116000 32.2%
Others | Travel/lodging/meal 4600 4600 9200 2.5%
Hfl | m e

Outreach and 20900 12000 32900 9.1%

knowledge

management ‘S 4% #ll

HRE B
Miscellaneous 2% %% 0 0
Administrative cost {7 EUE B | 16800 16800 33600 9.3%
52
Total &1t 146500 214900 361400 100%
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