I H 2 F5& ¥ Project Proposal Form
Project Title:

T A48 ¥R M8 O T 60 B A el i Y T 4 488 % FR S BRI I

Project start and end date (2-3 years, not exceeding 3 years):
BiHEILAM2—3 4, FEd34): 202446 H-2026 46 A30H
Budget: 1) . Requested from GEF SGP (local currency, not exceeding$50000) :

WH: AN GEF/NBIEEKEHIEHZR (ART, MEEEES ARE) - ¥361400

2) . Contribution from others including from communities as follows. (local currency) :

FAhF S RWAEH X HHEE ARFD

Donor/local partner In cash L& Inkind &
B/ 2 ARk fE

BEAELTREAERT B 52720

OB H£5R 15300

3) . Total project cost (local currency) : M HEZ%H (ARM) : ¥429420

Project Characters 3 H #4iE

If project is located in the following priority Project theory /focal area (Tick one)

areas (Tick one) i H R B FTHE KX %K W B FB/E A8 (3T4a)
(AR ATHERE TTETFITE)

Social inclusive (Tick one)

WEHSBRFE (TR

[ ]| Alpine Canyons in Three Parallel Rivers X | Climate change mitigation (e.g. renewable | [X] | Women-led project
energy, energy efficiency, low carbon W AT ES (T
area ransportation) LA K I E




EE =0 R X R Lk A R/W (= e AR
P HSILIREE R BVva M Ll PER B (. ATEAEREYR. SR ERER
AR LT 18> E o6 2) SR

[ ]| Alpine grassland and wetland landscape in

o
>>§‘t
=
S
I

Sanjiangyuan

region Z{LIR R T E BT W (FIFH
ERTEIR B . SRISTIR B
Fe IR 1V PH R S R R VR H 2145
E 1601 2 48 KA K AR T 9 B vl i 10

Project strengthening women’s leadership
and empowering women’s participation in
addressing climate change and establishing

low-carbon system
$E 58 L MEAE B TR AL AL AN AR R St
H A S A RE L2 5 A

X | Tropical Coastline landscape of the Beibu [] | Chemical and waste management,
Gulf especially plastic management

e S AN S B, R YRR P
BB RWE O kAR
XA m s B BT, AR
A4 VR TR Vg B 4 PR 0 M0 T S8 AT BRI
X BEA(E R, M4H243 2 )

Project enhancing community governance
capacity and improving community
livelihood

HASRALIX YR HLRE AR AL X AR T T E

[ ]| Others Project engaging ethnic minority, youth and
He people with disabilities
DHRR. FE REALZH5RHH
About the Proponent: HiFHLE 4t

Name of Organization HLHIZHR:ifF 5 24 W 27 i P R85 (R Pr o
Organization Registration No. L 4i—#.&x15 A A#5:51460000MJY 1207241
Date of Founding A3 H#{: 2018 £ 4 H

Number of members HLEJAY: AR 7 £, HPAR__ 1 #.
Person in Charge Si T A\ 8%

10




Bank information:4R1T{E B: T/ 47 __ P EDERBATIE DS AT  BRATH P ANIEE S J6410033119101 ~ Mk*5_ 3925 0188 0003
13578 KRR R A W A I RN SR R

Coordinator KR \: E£&1

Address Hihl: g pE 44 I 117 [ 5URE —5 5l KJE A FR 21 2

Phone Hijf: 13116656550

Fax £ K

E-Mail B F{548: wangdongyi@broc.org.cn

Organization Website HL#JM¥E: http://www. broc. org. cn
References (two people from other organization who know your organization well)

HEA CRE R, MRVBAE TS THER 2 CLHEEFEN)
1. Name #E4T10% Title R4y (5D AR . BHFE LXK organization Hl#H _JF) EEFEH telephone HL1HE 13901355423 email BE4H

jiafengeeec@139. com

2. Name #4 F %K Title BREGZF7 .. HFEEISAZK organization FLHIEE E Fr HHRWT 7540 telephone HL1E 13006028618 email
HE Faimwang @ 163.com

3. Name #4275 (R Title BR45 Zd% organization HLHIIE K22 R AE Y 5K % 246t telephone H3i 13379814231 email HEFE

xiubaoli@hainanu.edu.cn

Brief history of organization (including Number of projects implemented) HLHIRIRIZER$® (EIELHET HHER) :

¥ P A8 W 22 I PR AR U 2 R B 2 2007 4F 6 AR =W i g R e, ETHUMK RS TFE, T 2018 4F 4 A1EiEM
B RBUTEM AL . 2022 W FE 4 RIBUTYE N 4 2% 5A BAtB 21 RLLRFERY N E B MRAIA st S ER, B0 Pl Ry e a8
B oL RN SVa B e R S TR IRORY . B [ R A) A OR A W 4 S AR, (et E IR bR R . IRAT . H 4SS V)
JIE R AT
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WP R h e IOL 12 53R, A GUT R R E AL IR EUR A . RE0RE . (& Gl bR B Xt A2 it 55 5 g Fe R4 U H 20
A, DR 2011 4L 2013 SFBCE BN T RIIUE 5 2018 3 KA AT RERT I, I SHHAR. AKX, 53 60 &
SCFEEE IR BIBN . AR SUET N IRAE 4 VG A T R EE ORI 31 o

Relevant experience of organization HLI7E BT 35 I H R M R L0

HXWEE: 1225 el SN E R SRR A S A B ST HUT AR TR, fEIR S AREOR T A 8 ek
2011 4F, W22 B 559 v P R EE AT FE T 2K (R A 0 BB A A B it i i ) R4 X AR IX 2 5 R 8 R n u i |, o,

PAT A R P R EAL TAE, T H SR ESEEE UNDP/GEF TR H B3 Bl Wi 225 A5 A 55 2kt X RAFHO7A0E, kb esr . #hAk XLk 2R e
%, RpiEsh E AL RO KA

2019 4, WEAMEEM T LE MM RASERE SRIREHIE, M RIAMMKEE . ASFEA G BRER . B E a2 S 05
WE), MM IXAED B E SRR,

KRR 2016 FAEFEFEFERELT ORISR, EaEVEEA, BB “RETH” 280 22 0 2% 5 A R = A8 BR iRt AT
BB R A o T A4 LEEREAT IR AR Sy IR SO 3R 19/ D4 LB I ORI BN, BCaPha “ONEEIHE 7 CRAEENLG. #E5
B HEE . X #ERK, #ELAD JFRITRIEBFIF R, HIUE W REEEARTE . BXASHKIEERIES), 118 ‘iz
7 I ORER B E L, W2 K A R RE, CRECA T s AR A AR, BT E SRR RN R R ORI
ST AR S o

Project staff (please indicate names and roles in this project including project team members and financial staff)

HEBRR GRS 5EME WA RERREATE R AEHEAR{MHEAR)

F&G (O« LI~ EFERERIE LS, WHATA, FOmH O RERS, RIS, HaHI S
KEE (D . LA IH S, AT AN A RTT ESh A S AR,
FERE (5D e VE RO FERESBIE Tk, SSUEsI LS, T H W5
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iz (%)« WLWHHA LR, HoURsiHI, S

2 () - WWHHE R, RIURSHISE, THTS, BN

#HE (5« EAWRISK, ST H M RE SR

Wom (J) . AP MM NE TR, HETReEhFS%:

X ()« LRGN E TR BRI, 5TBoR g%, RIS A, I0H 5 SeBSCRR b s

EEE (5 BORFEBREMEMNE TR SCME I, ettt B4R S0, AT E Rt . 5S4 BEs).
SEMW (L0« OSTAUHEA NG TR 2R MRS v O S AE, S 25 St 5 Bl 4, B AR B,

B (O« BOATEBRMEMNE TI2E0 @ AT ETAE, 5T OMRBE FEAR K 5B

XIFIEE (5D« OGPl 2w oAt K, 7 00E 3l S i

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living conditions of

target population, with relevant maps attached)

B EMAD: (RE#HRRE SNOGE, 245, hBERNHEFARAERR & A0 " K E5E RS EHib EmE. )

AU H MR TR NI 2255 24Pt (Haikou University of Economics) , 7 THEFgAMELITH, R4 11038 /&, 4tk 20.02 &, &K
WG, RN, EEHRTWONE, . B IO ZREFANZRMES ARRREARIGL, RErEEE Lk B m
ROABIER . FA 00T 1974 4, Il BN KRS WA IR R RS S LRI B, 2004 FEH#E 3. EEIHIAN
[ X R R T R AA B IR I AL, [1] T 2008 4F 3 A G2 H BfUETH ROy ARIGER:, 2012 48 5 @i 5 22 AR T B
B, RN TR, 2021 R 6 T, ST FIHERBE B R, MR A HOE T I S5 B N R PRI Y
AR ER e B 2022 4F 12 By AR BT ARZ) 1800 B, VAU AN Y 73.53 JSE UK BRI 30 1270, A RHIMX AR R
EMA 1.626 127Gy SEIRAVT TS 167.3 TR, HTT 225.7 St WA 16 N REEBE. 2 ANBEEES, TR 53 DM AEHR LA 52
NERENE; HHIRL 1706 4, 4 HHIERAE 23515 N, HAAFRHE 17155 A
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I AR e e S B AL i 2R B A B MEAI NS TARSABE, T 2017 4 4 A{EJR & T el kel B or, BN ESE 2 M
Rl @3 MR, EARTRE, TREEN . it OBMEEBOE WibEs 6 MAR L, IEERBT. @it
CEMRYCH) « TREN . WhiE BEEAR 4 MR NE TR B 1.4 J5m' (S AU 38— i) TRk
TEREZH P, R 2700 RN, TAEHUN 101 N ZEBEFARREROE S PEREGEA Be il A0 RImBL RS2 B, 307+ 0
MR NEHELE IR H TR NS, RGN TREAREE, QU2 AR R A AR .

P ARATE

HE2E=+

FpE
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A Y

-
o sosare %\
N

B pomnzs
[T

No. of households: No. of population: Ethnic/Religious representation

WEHREZDR: WHAAH: 25221 (&K Wi H RRRECRBARL: UK. BiK. Wik, XK.
Fhk (FRENESE, FEFULSARE
Annual average income/person: 7 A%

i B RABERA: 7 T

No. of participating Male No. of participating Female No. of participating children
S5 EMBHEAE: 2080 SE5WMERZEANS: 796 Z25MBHILEAY;
No. of participating households:

S H P REHE.

2. Introduction: & &S+ A
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Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and impact
brought about by the project intervention can be evaluated. It is also important to include an overview of other interventions in the area, both
ongoing and planned, by local, national, and international organizations.)
HAXFEARLXLFROEMERER (LG LM 2L AR, BRI 7P S0 H Frs i S sz . il 1824
b, [ SR [ PR 4A7E 2 3t IEAE AT A9 ITH BH RISt 9 I H BB LR B2, D

1350 B FrfE s B Rh 5 50

I V22 G 2 e A TR 22 B 2 S HERZLE (YAHA) &4, T 2017 4F 4 A7EJRE LBl BRor, s e iimes ikl @M
o R, EARTARE . TREEMN Bt CEMVARBE Bt i) 6 MAR Y, BORERBT. @3t GRS mB
) LRGN MBI E DR 4 DERLLINE TREARE. A 1.4 7w’ (87 A28 B R i) TR RN REH )
B, fERE 2700 RN, BARHEOR 100 A b E TR L R RIE R S TR, B ARSI % N iR Sk FAE SR R
Blades, HFTRAIEEG S (WFEO). HIEACER. PUTZR X RARZE W O R SR, [H PRSI (GEND B4t
Kosha #E4x A#E (Holistic Education) #4F3Il, EIEIE 1 S0RAGKRETFE. HAR. Wb E N IR LL /N ER . DGR 555
R A [ SRV Sk NN “ DR AR WU AR 5 2 e TR G2l 280 L RBUF PRI I BT 7 5 SEE R 5 TR R
HEREAT A E R BB IR0, Mol 22 ST RSN /17 BB #UA B e REGEEIN Wk« m B iR X #ee s, wnor il
K TARY;, R R EERR, IR RN AT TR AR AT O ™ Ik ek B, &, 12E) #or
TR TR R ST 3 5 OR 2 IR 5 ST 5 Rk 32 Mars S8405G I — 4EBBEIF RGTT R VR TARYS, k2 e £k 2 ST ik
AP B AT LT IR . BT . SRS N SN A, A RER T N T T 5 S A R kAR )
FHEATIA S TR AR AR L 38, DLSERR TR IS v gkl i shis AR SCPMR B IR 5 T RN T2 ST, AT TN 4E
W HH, SRS I ST RS Wl .

2.5 H IR BGR F IR

SPER S L A A SR A AT (RGBSR E R E ) - BRI R R O R Sk R BRI
A REALIFAES A ESVERFIRERTE, BT MAS SEOMBRER BT R EA: BIRGEMR T (SRR FEM
PR SER D Bos 1 B 2 (O iR 2 S E BRSO SRR AR 8L %

3.0 Hp MR EEE H B
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W2 P R P il D 2 504 B S RS AL T 2013 48 3 A IEATEME 2322 B or, #k 2023 4 11 A/EFE S A N 1127 4, A
2020 FELAK, FEHERE A WL WIS RS e LFRE O AR RE R e, BOEF 2RI AJE TRZEF S FRRIRER
“1+1>2" I EREIR S, FFE) T DAITH @A O SRR SR R, $16E T BAEIBA & 1E 9 AR 1 SRR 55 4L 81580

o INBRSERIGI . gt A i T R AR O] i W AR R IR AR AR e B v A SR L SCME A KR T R A R
LRSS ES PRI R S MS &, EemiGERphaE a2 SEHRSERAZNES T, KR AOPR, #—%
BCEAUET, & ATIE 1+ 127 A I EE R 5245 BRGREEFRTEESH . BIAES).

T WESEREE LR LEES AR RRE VR, SEERART. BHERG. RIRGESE. IR K H Se e AR RS
27 M E RS KRR AR RRE S F AT RITAES), T T 2SR IRSGES), M SRR L1200 KA,
BRI K IE 80000 A2/ .

=, TH &S EE. TS A R R, BRIRSFAS R, RALE R B R SR B RS T H o 7E Bk B UNDP FR RIS
H7RFEAB=TF 27, “FiEhEeErR7, < EE T L e sry, “KIWHEEFHET. &R 59, “FlAmitkl s &
Frh o wRAUARKR” . B E RS E G B LT S .

. DRI A AE . HERNZS SEURA R H 5 R L BEEBUME R S ELE, TEMHRN . HREFRE S EERSEE. 5
“ B BN MBS BRI I, AR AR A ST 6 . Silg IR R 2 RIE A IR A FlA A AR, TR E A RS
Wahe FIRRIP RS S S HERERRESS . TR EAREES . EHRHET R EER R S
AN S A GNBRZE T M A G B

Fin HEEIIE Y. 2021 FIALFIR F v RSN E AT 2R MRS RT, “1128” A 2 MR BN E A E A a1 M E R R
B, TEIESRVE 2021 A A R B ORERT . ESEPIEALSUERIK 5 S 5K A B IR U R =R £ SR ), st
PR B P B RPN A F5 RN . 2022 SEREL T R A P NI R At ], A 2385 topl. 2021 A4 B A X
WER BTV 2021 A E R R A SR EE" .

Main problems and needs 32 [ BRI 7 R

1. ER beig B R AR A SRR AR R, Qi SRk, o0, TR I8 XSS 2 B BRHE A

205 A SUE @ SR BR I TR, RINERERE IR, R RO SEmE, IRl vk

SUTAEXTREVRIR P AL TIRALIRES, SRZ RBIRCE FRBR RN, SR AH S 00 8 RS e DA S AR [l P 4k SR 3 A0S
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® Rationale /Solutions A4 R /B 5 R
LEJR TR BRI BEURTH 5, SE A L REVR B o, IR IR S HIN0E
2 XTI R BUEAT IR S0E , FFFEAT XSS, T R EA b DX FH 1 (BT 4R
3 W EMRBTTREAT T, ESEBNIR A ETUEN, FEINSRXS REVRVEAE I I . B A E N, AKFE T MRS AT AR BRAT i, n s A=
AT HRTE A G
AAERE IR AMKFE IR 2217 R 55 AL NI RIS VIS B 5 B AR, X AR AR AL 2 AT BRI T 547 018 T
OWBRHNCTES): WIS B SFE . 00 a4ESE
@EALWEDD: JeRATIIT R IR LSS
SHEETIR, MRS SRR Hh 1E U2k 0 S s i s R

® Anticipated results/outcomes i} it R

1 B TR KM B fy BER B TR IR T LR VAT 2 ) 2 105 B 1] 5 At 22 e 3t =2 BEIR o 4k 75

2. MR R A TR S e IR L U T R SERRL DA R B R T AR GBS 7LD, HES] TR 2 BRI R, Bk
Jil2>7000F 55

3. E B REERIGITES) 5 EAE, RIS A AT BRI TEEAT 51, EAREENE B 100%0T A, R40%T A, 2
A ARS00 N o 7 T190% 2 B I A7 AR AL AL SRR FIAR 1 AEFE L, JFHESN80%IMAEAE ST « FRFATMIALER . FH /K &5 5 THI iR 5 REAT
EEE

4. —BEIMAARET BEAT N T g e, IR T TR A B H R R B

0. ZREEFINUE HIEIRE TR IR DU AR S B 1A (R 7 B SR A HE B AR R T R

3. Project contribution to SGP_China OP7 CPS Indicators and Targets 3 H X} /M i 2K 1

Please check one or more boxes as appropriate
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THETTHENGE A MEG KL ChHE FERTHE, sttt THE 7w .

3.1 Catalyzing sustainable urban solutions {i i A FF 2560 7 i v 5 2%

[ Japplication of renewable energy 7 F-4= GV (1115 FH

Xlenergy efficiency #& = fe L

[ ]solid waste and chemical management, especially plastic management [fl 4 [ 7547 FIAL, 27 5 A8 B, e 531 2 S L 4 B
[ Jlow-carbon transportation {&H% 42 i

Dsustainable consumption and public behaviour change FIHEEE KIVH 3 f2 2 AT NI B A8

X] demonstration of low carbon household, community, school and industrial park etc. KBRS EE. #H X . 2R @K HRTGE
3.2 Enhancing social inclusion & #2402 14

projects led by women and/or mainstream concrete mechanisms forincreased participation of women

DX e A P43 5 1 0 LA/ 8 7 L v 2 5 I EL A AL 48 B R AL

projects contributing to closing gender gaps related to access to and control over natural resource

L1990 E Sk T 46 /N SR ECRD A7 22 5 4R W3 IR T 11 1 530 2 S

projects that improve the participation and decision-making of women in natural resources governance

(105 I e 1 4o 75 1 4R W8 6 B e 1 2 5 0 e IR VL

projects that target socio-economic benefits and services for women

L300 E PAIE 22 i 22257 R 2 FOATE 232 R AR 5 B b

projects that have targeted support for Indigenous Peoples

985 1 A4 0 o ) SR IR R (R )

projects that demonstrate appropriate models of engaging youth

DXV H 757 5 5 SIS 2

projects that demonstrate models of engaging persons with disability

(51 H /st ik b A 12285
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project has

ended? What will people do differently after participating in the project from what they do now?)

WEERE IR (RTTUEE: XAHEBRRAA? HALRELFHAAA? 25HARANSEH 2BAESRKIHE? )

D EBRREITE: FURAIEES, JIf R BeE T Il e R RO o, VR e VR VA AE I S EERVE ATV TE (K T e AL 2, WA T ) 5E A K
1 BEVRAE PSR

2) SEBBHER. RIEAENE THRDG, JE IR SOE Fng . X R SR H . B i A AN RE YA A 55 Ty I ) S8 6 VAl Wl AT 4T (1471 fE
s T 58, I IE I S e B JEAUR -

3) BEMICERRIA ST ABS: 0 (5220 kS ST, JT BRI 5 2h 5 e A, $RTF AR A: Jedk 2 A A AR, RS S AT (K
WRAT AREAS, 0T 2 A KRN & RS HL

4) FIREGERBHERE: A RN AN B IRAN SRR, St S 0 SR S S WS TR L R A SRR S A 2 AT IE SR, SRR NP B, HE
2 TRE2ABE )5 2 A A R AE S a4 S Al 45 SRANPE ORI 7 [ R

Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait for
cash transfer from GEF SGP.

. ERVTHBESN, 58 B AR ARG R A REUARFEY. SBREFGFER. —SEHFAALRCEFHNRBEESZFR, 5
%% GEF SGP T K BIIARE W LAEAT -
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Proposed activities to Anticipated results Indicators
achieve the objectives BUHE SR wREH (525 HIRIR s N IE 5 DUEZ i fE b e 195
3% R B b i R L F3)

]
Activity 1. OFX TEMEHI T GIR TR | OBUR L FLbe L PR R e, e Ao R
5 3 QU KILRRRERRREIEUSIOTII | it orrme i T 1 i,
1.1 JF R TR KL eI AT OB 2RI e T E A FREREIPAY, R AL X B M
#Hit FEB 0 T TRV RS, IFHIT 1 AR S

1.2 AIHCRIAE &

AT 3 AMEEAERT 2B 3L REYR B THR

Activity 2.

W H¥E3h

2. 1 JF R @ HLS0E
PP

2. 2 Bt @M ks

KI5

OB BER T & FE AR 1 SR R0 7 %R s
@FER | N ER g R e~ Te =S m] GRS
71.5m) ;

OHEs) THE B RETRTH FEFRAK, BrHER kD

7000 T 5% ;

ORI BEVR T e 5E Al 1 A0 RS 7 %5

O LR H EHATROERSE, EEEEHE 1 AMROEE
MR B RS 2 BB, B 4 DR R LEW5F
TR ESE > AR R D 3500 T3
OFFXT LAR KL e 100 SRRk (EIETKREILSE
it

Activity 3.

Wi E &30

3. 1T AL N AMIRHR &
feiEsh, Hahattz 5
TiH ;

OE &R E S S B, SRS A
TRV 517 851 %, EALER)EE b
100%JH4=, 4% 40%ITA4E, FEmaftes A4k 500 Ao 2
Tt 90% 4 B AR FE S ARAL AL UK KR T ARFRE, JF
HEZ)) BO%ITATESSE . e AbFE . F/K &8 77 i f
BEAT S s
@—EIMAMLBRTREAT AT Mémitl e i, JEH T LR

B H T REE

i I 2 B2 RS 27 e P LB 274 A T A R AT B e A 4
1200, ARITIRAEXS T BEARBR IR, 2 3] BT BEARIRAT SR
0, JRIBKEGILES) 2 I, B HCES) (SREHa. 2K
JRE B S SRR AN AR ;

QLS EIH, HiEk 10 S ERTH &, HiE
AR AE AR A AR SRR 2R e A0 ) AT RE Ltk
Z5MIH, HSHREAEHE) W f4Be 100%H i
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3. 2 FRHRBATHEAT N
T, FEARYE T X I
AEAT HH REdRAE B

3.3 WE Mk E A
7E

(2700 %, B WZiR 410, K A0, Fomi 2
A% 500 As

TR A RERTT REAT Sy Tl X AR 22 e il AR 1 8 3
2 FURBHT R RIS B, R WE AR B E N G
Bl 75 iR R T RE W B A5 7 AAHESD NI TTREAT Jy; dl R
TG 1) A S R St R e IR AT B SRR #E
PR B RRRL: B H H AT RS B SEIL A D 10% ) REVR
K AT A8 HEB 5% Be i AR [ 52 15 ReAT T,
FETF 90%4x e il A= A2 A M5 38 A U R AR TR TS, JF
HEZ] SO AEAEATIE . RFEVILLER . HIZK &7 IR 75 g
1T N

HiE MR EAE LR, B AR A Sk

Activity 4. % (0 12 5 508 R E R T8 ﬁg%ﬂlﬁ%é@ﬁﬁﬁ$%ﬁ%,n%&%z%ﬁﬁﬁ
Wi HiE3h @i 122505 B B VR &1 70 2 SR SR AE HE S | RS

41 MBS e aysus | FRIZEHEFR. @ 1 RILBIC R 2

Hi5 145 LA DT 3 MR TT S AT AL AR U
4. 2 IE SR & AR

IMERRLCAREE, I

R

Activity 5. T H =A% T H EAL N 500 43, BUHEAE R 10, BUH EAAMRE 12 55
T H 3]
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WH B A%

5. Project Workplan and Monitoring Schedule 3 B T {E iR & W B i 6%

Project Number: Project Name Il H 44 Fx: ¥ 5 44 ¥ 11 17 2 € R AR el 2 14 mT o 8 e S e T H

Name of Grant Recipient 522X HLAL 44 FR: 1 B4 W 227 W FE PR 5 ORI thes

Brief Description of General Objective of Project:

{7 LRI T H SR H xR O b i v] R vk s, BN A S @A AT, TR ARSI 5T 8ES, MEFNRNS
B, SR E T B I H MR HESUA SO AT RS AL XA R .

GEF Focal Area (e.g. biodiversity, climate GEF Operational Phase: OP7 Project Start and End Dates:
change, chemical and waste management GEF AT EX: 28 7 PUTI B i H W HBAE RS EIH ).

etc.): GEF H sl &Usk (A UMM . A=Al
BIRE ) AR

2024.6-2026.06.30

Brief Description of Specific Objective #1:
I E R E s 1 [KBRREITE: FURBEIEN, I e eI o 1h o a0 IS IR R 53 B, 1R 3 BB YA A 1Y) 3 SR AN I 7 1Y)
REML 2, AT ) 56 A A4 ) B YA PR SR

List the activities necessary to fulfill this objective. Indicate whois | Duration of Activity in Months (or Quarters)
responsible for each activity and an indicator for each outcome. VESN PR IR (3R
F H SEB ER H bR S, REIE BN $ 5777 SOE B R

RIFER

Activity 3] Responsible | Indicator ¥&¥x 2024 | 2024|2024 | 2025 | 2025 | 2025 2025 | 2026 | 2026
Party _ = [E] — - = p_t] . -
iS:wil
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LIPRTRESEA | BRRE | BRLTEYR-T | v | v |V

RERIE OB, JhRE | 227 FERHE R BETRIS

REVR B 1 B, SERURH R R RE
R S AR S
JBCRURA T, A
1A s

1.2 ERE NSRBI | A B&IE | HEZhFRTT R J

i, JERIFIC | 225 ARINAEREVEAL, £

B 2 R AL X HEE
CEFE SVEIN
RERETR HHTH
FHAI 1 AR

HL, mAMST3
AL BB 2B

R REIRH TR
==
(=]

Brief Description of Spec

ific Objective #2:

I MR Hr 2) SEBRETHERD. WIRAEIRE THR T, 38 HARBR U SR g . 98I g SEE R . B (IS DU AN BE PR AR 55 07 T I 2R 5

PP{f. 5T EAT 1 B

s 7 58, RIS SIS ES 0IE JEAUR ;

Activity 35 5))

Responsible
Party
iSwil

Indicator #5¥%

2024

2024

2024

2025

2025

2025

2025

2026

2026

24




2.1 PR B
VA

2.2 PRGN

e

HA BRI

s

MR Re T B TR

56 AR A B0 T R J

1

X SR = AT 4% v VAN v

R ISOE, i
AEE 1RO
HAMERK B FR
i, 2 /M. B
e 4 NTTREIT AL
1 B S
i, PR T A
FIFCR B4 kD
3500 T 5t;
BN TRE AR
#e 100 NTHEK
ks

Brief Description of Specific Objective #3:
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Brief Description of Specific Objective #4:
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Activity 753/] Responsible | Indicator f5#5 2024°| 2024 | 2024 | 2025 | 2025 | 2025 2025 | 2026 | 2026
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Indicate persons responsible for monitoring and progress reports:

VLB B T T R A P AR T BN

Monitoring and evaluation / Reporting Frequency W78 /4& 5 it 4%

Monitoring and W 2zafrs. EX0 v v
Record-Keeping i & FIAFAY
Progress Reports i fefk & | 427y E41E v v

MR LMRE A B B A RETBY. BUANRUEEFENRE BinkiEs). WRNESZ LTS 10 RRPESNAL, N5

ZARFE—F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities

and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals 3% 243 A 2=+ #931 %1
OENMBE . RFERFAERRIEAME B, 755 DU A AR RE T, B EREE T, SRt 5E 5 754

QOO ATRARBRREIE, (BN 2P B — 20, Lok RS OO R, A AT — MR S b S
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@R RAR S CRRREIE T LA i A A e F VR, M5 70T G R T R 4 D G 2 35 7 SR 5
7.

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)#iff# X 2 581 % (FHRMAXMHX R MAISS5:OW WA, QB E
HISCHE@ T H i B RS

O H KRBT B, 5Bt T 780 i, S5k iAIL RS RINE H s, #00Ez);
QFESLHtbT B, 22 5o gBe e, & F I, SRRl B A RBR AR el i i 8L 5
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)

MREE (FRmATHRIZRR, FEAMEEETHE SRR, 2REV, BEKR
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OB H Hig R R IR RS . REEFSCE TR WRAT AT M. SO EFS0E REIRE SRR TR SE %, g, it
A RGBS M, ERIRATRIER], ) I0H Frius R R R A 220K e R 3t

QU HiE Rl R I HAF R EM, BIEADT 5 S8 HE EAL R, LUk 500 MITH EALM, Bi/700 H KBRS 21 S5 R e &) .

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and needs
of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to bring benefits

to this project)

T, FE. BEAL. RERKSS BRWBMMAERE LK. FE REAL. RERMEANTR, AT BB mARA MK
f871, SAbAIBAL, DASTRE R

OFRAERNITE, HELSRSHEEE, G s 0h =TT B &K

@I H R BRI RIS 5, A T el 7 IR SR

TR G AT Lot AR BRI N LR AR B 5, AR A AT S ASEAT TR R gk
@EAET: B EEED, REAOX L. T BT AL RS S 5 H AR E LR

OHALHNERESD, WS REREIR, Mok EMGESITE, NS 5HZH TG, s | R DKk

10. Major risk factors and approaches for solution/avoidance: &

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would there be
any which-are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk AT/ 35 H i i 72 F 38 5 4K
SATAE PR i) o T Xy R 2K LA A P BRL SR ISR IR 3K . 72300 I S92 L B A AT ARl g JRUR: PR R M 2 G SR AR 13t 1 17 22 U0 A e it
G R (4 77 s
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Risk factors/ problems JR.J% &/ 7 /3 Approaches for solution/prevention f&git /5 i 5

1) . SR FURER COE T REAFE TUEAN A 1 7] AL 1) FE B E BS0E T7 S 25 R T M BEAR T AT R, R B8 2, A 1 70 2 B () B2

R
2) . AR B RL AN A AR R I ) S 10 A ST S0 T REAF E T

P PR B3 <A A2 FR RS 5 2) Fe o7 e, JERA ORI T A IR I SR, I i A R A 38 AN Bl B S O R AT
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A

3) . BRI BT MBS, B
HISZ MR A — 3 KWL ZREMIES, LRSI EZ M ARIE, FHERIT L.

11. Sustainability of Project Results: 3} B iR R KA K2

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly. i8R 7E I H SEHEHT, S rh AT HE 45 05 K I %> 20 23 DL O /NS 2 0t L 1Y) 58 S A 2 e )
T H HIs2m 0 RERF SR 2 45 o 0L H FH s 5 BOZSE T AR U 7 S50 )5 3 A EL R 5 AR JEE Ol B EMORITE SR A REI H SRR, JEAE
MAMEABE . GEMBESE. AR, HLERRE) LG D

O H G T FrsBe AT /N R B 7C SR VE R OIRETIE, ITH R B T R i oeds,  H 2 m i X A R 22 s
QafEFBE N TR B, T AEARROR SO R 5 200G T2 A 1Tl 1 22

@UTH r IE3 A 224 5 SR s R ek (B BRI, Al I H S s A B SRR, LR s B 77 5

@HRATIREETRTC SV, ARSEHATARSCII IR FC AN PPAG AR, TR H s S Ly a2k,

O AERR: 5 R RTT RS R FFRER SRR, LR AP AR RIE W . B SE2INES) . 23S T, fEdk
HIREE R .
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12. Project Budget: 3 H FiE
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses

beyond these categories, please adjust this table accordingly and specify. ¥R & SZ PR 75 B S $ 5 o W3R L 28 VA AL 3, 55 AR E.
R H LN BT, IR IR U .

Category of Expense Expected Grant request Co-financing sources
A5 expenditure from GEF-SGP RERSKRE
ﬁﬁ‘iﬂi R/J\:mﬁﬁﬁ' Community Proponent Government Others
WHENES | X B BURI] h
Cash In-kind Cash | In-kind | Cash | In-kind/| Cash In-kind
MWE | EWE | We || BE | EH e NS
& &
1. Budget for activities i H iE3h THE (= 90%)
Manpower/labor A T./55 /1 31200 31200
Training/Seminar/ Workshops, | 9500 7000 2500
etc.
B/ iR M 25
Contracts 43 & [F] 78500 78500
Equipment/Furniture %% 85600 77600 8000
Others | Travel/lodging/meal | 27520 27520
LAt ZiE A
Outreach and 79500 74700 4800
knowledge
management
AR AR
Miscellaneous %% 3 28800 28800
Subtotal /it (1) 340620 325320 15300
2. Admin budget fTBIEEMHE (<10%)
HIEN AT H N M 76800 24080 52720
IS HLAAT A B 12000 12000
Subtotal /Mt (2) 88800 36080 52720
Total (1) + (2) &it 429420 361400 15300 | 52720

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. i£: MR IRIE & ERHEMN
V7. SR LM% E.
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Projected expenditures under GEF fund per annum during project cycle 3 H B N IZER GEF REHWTMIH (FESEREERS)

Expenditure Category 3¢ H K Fi Year 1, [local Year 2, [local Year 3, [local Total, USS (please % Total of
currency] currency] currency] [local leave for NC GEF
F1EE (AR s (AR B/E (AR currency] | final hi GEF & Tl
) D) MY  ug) &it calculation) BNY%
(AR x;u GEE
D) %, HEX
AR RE
ED
Manpower/labor A\ L./55 /7 15600 15600 31200 8.63%
Training/Seminar/ Workshops, etc. 3500 3500 7000 1.94%
B/ 8 2 (B %
Contracts 730, & [ 38000 40500 78500 21.72%
Equipment/Furniture %% 67600 10000 77600 21:47%
Others | Travel/lodging/meal 13760 13760 27520 7.61%
Wb | E
Outreach and knowledge 37350 37350 74700 20.67%
management ‘E/% Fl A0 & 2
Miscellaneous %% %% 14400 14400 28800 7.97%
Administrative cost 1T EUE T 32 18040 18040 36080 9.98%
Total & it 208250 153150 361400 100%

34






