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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude), geographical details and living

conditions of target population, with relevant maps attached)
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2. Introduction: & 5/

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of

other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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3. Project contribution to the following portfolio outputs and indicators 3 H X} F%17= H F138 55 B 53 Bk

Please check one or more boxes as appropriate

THETTHEN G — AN ME S LT CHE RS “RBiL” A%k .

3.1 Zero waste community model established through multi-stakeholders’ engagement I8 £ 52 52 L F R FA X FKITER

[X] carry out community waste audits or baseline surveys to find out the baseline quantity and type of community waste, identify the

possibility of recycling, potential cost savings (economics), and assess what additional strategies (investments) are needed to promote

source classification and reduction, recycling, reuse, resource regeneration, and composting (Please note that the baseline research for

the project site itself is mandatory and should be completed during project implementation at the latest)/ T &t X & F24) 5 i1 2l J 25 1
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[X] The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management principle
during project cycle (2 years for each project) /ZET H A ¥ (BENIH 2 ) N, il 3R FEFYE H JFE /D 3E NI, I
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X] The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through
establishment of the safe temporary storage point 18I i 7 F % R 5 A A7 L, bt NIAEEE A 238 5 0 FE AL B 5K e
JE R FEIECE (R
[X] The rate of resident participation in community waste management & 2 5+ XIEFZ Y EHIEER (%)
[X] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 5l Ge vt ) B350 H 52 25 A%
[X] Indirect project beneficiaries disaggregated by gender (individual people)/Z> 4 5 e it 1 18] 235 H 52 88 A\ %t
4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
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A X B ORAAL E BACTH R R T, 1 1A R 73 285 5 R A Bl o KRR R, it — DTt TR R EAL . B
PN TFEA KT

3) EEETRFWEX, FRS SESREE BRI R, X2V DE R ERTH, ERtX BAH A,
Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP. Please note that the baseline research for the project site is mandatory

and should be completed during project implementation at the latest.
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Proposed activities to Anticipated Indicators How to calculate | How to verify the | Baseline Data
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TP IgE 1 e A,
EAEENENE &9
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5. Project Workplan and Monitoring Schedule 3 B TAE#%i| F& W B i} 8%

Project Number: | Project Name i1 H 44 F/%: _b- ¥ 11 7 4= 3B X 3 75 20 /)N [X 25 % 5 60138 S5 i T

Name of Grant Recipient 327K LA A FK: Bl =M NRAESRBE R B O

Brief Description of General Objective of Project:

JRFAEX

] EARA I H 1 A H AR S 51 02 R 23 A k77 25 AL X R FEia B9 DU ST, B SEBRBORTERUN, NBUF IR A%
s Ry B SR RSIBIRE AT R AR AR IR IR Sk iR S R IR AL RN A X, A X B OB AL B4R R T, SEEAE
XIRFFME REY IS PRI 554zl mRS SRR RIBRWE S e, R D MERTE 4, TRt X BN, HRE*F

Project theory (e.g., zero waste community demonstration,) T H =/ (0128 7K 344 X))
FIRFHEX

Project Start and End Dates:
T H 2 1k H #:2024 4 09 H % 2026 4 09
H30H

KIiZ 5 HE X R IR BN UG BERAE, 8 1 SRR R Ta A .

Brief Description of Specific Objective #1: i Z BB & Hin 1 GESHE R 3 19 2 N2, WM BER) o PSS N5 412 F i

is responsible for each activity and an indicator for each
outcome. Please note that the baseline research for the project
site is mandatory and should be completed during project

implementation at the latest.

List the activities necessary to fulfill this objective. Indicate who | Milestones /&% (#% H8iZ=E)




I SCBL B 3A H AR 25 S, REIGE S 05105 Mk Bl
AR IR RR . TER, BT H AR B R 2R S 50 7

WM, R e R AE T S it I R 5 R
Activity 15 3)) Responsible Party Indicator fE#x 202 | 2025 | 202 | 2025 | 202 | 2026 | 202 | 2026 | & Hiw
ik vl 5 |Q |5 |@ |6 @ |6 |4
Q1 Q3 a1l Q3
RO ANXE | Bl =AM A EA | fRbR 1. BREBIHRZ | Y fleid “FR”
ALK Q8 47 | ARHERES L. | BAERAT 50 A H IR
FWiHRA S | RS TR | (R NS
T 70%)
febr 2. HRKJEZE
/N /NS B
LH1ABE
Activity 53] Responsible Party Indicator f5 bR 202 | 2025 | 202 | 2025 | 202 | 2026 | 202 | 2026 | fxZ HPx
i%:wil 5 |Q2 |5 |Q4 |6 |Q |6 Q4
Q1 Q3 a1l Q3
HAFER X | LKA NEAE | Fibr 1. HEWHZ v v J v & 38 A T b 3
AR | SRHERET L. | MAKARS T 100 ﬁ?i%ﬁﬁ
P N T S VA N G 5 B I = A NI A o N (EEZNEMEIER
S5 5 A3 ¥ AL w5 T 70%) IR >
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B 4 % L0 5 el
)] H

Activity 15 3)) Responsible Party Indicator fE#x 202 | 2025 | 202 | 2025 | 202 | 2026 | 202 | 2026 | & Hiw

ik vl 5 |Q |5 |@ |6 @ |6 |4
Q1 Q3 a1l Q3

FPRAL X fh | BKEMASAE | iR 1 EENRS | V| Y VA, - v oY A EHA
W REBE | SRRSO, | REE WA AL ER. fE

e H/ 58
WA, Ak
EHEANR. E
N el

%
A HAb =

s

REE TR

o2 Ik, HXEH
NG BRI
bt S A A S A
AT 15 N/iK.
fobr 2. A% Z A 1
#2419 R 3-5
Ko
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B 2 We BIRIE
N25 N4 100
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Brief Description of Specific Objective #2: A ZE UK€ Hir 2 GESH K 3 19 2 N7 s WM BAs) « il 5] A sr 8 g
B RN, R RIS B BRI FR R AT Rl b RS 8 5 VR AL A R B A 2, A X B SRS ik BEK T 15 21 3
T, fE T X E RN K S SRR R SRR R, 3R T AEERIOR R SRR E AL KT .

Activity 15 3/) Responsible Party Indicator 845 202 | 2025 | 202 | 2025 | 202 | 2026 | 202 | 2026 | HxZ H#br
Uib il 5 Q2 5 Q4 6 Q2 6 Q4
Q1 Q3 Q1 Q3
7 CEResy | DIBREMANEAE | fedr 1 TH A J v oY NN, W E s
FAEHENE-TR | SRRSO, | N, D 3 17, SEBLAT[E
M- | RIS TR | BE. g, Bk Wy, AFL
il POfr—44 ] e b R Yoo Hehil
F & REAL LT, 179 96.42kg/d« =R, 1R
B AR RO fabr 2. TH JE e R4 7y
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febrs 4. ETEBIK
it 7y 2% >
80%, 7rRHERHR
>050%, WEIKFE
HilJk % > 85%.

THETE R
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¥F.

Brief Description of Specific Objective #3:
X, J&RZ 5T,

LB E H AR 3 GESHRIM 2 A il BOEMKHERD « @It E TR T

A X A AR D B ERTE, TR IX B A ST

Activity V&3] Responsible Party Indicator ¥&¥x 202 | 2025 | 202 | 2025 | 202 | 2026 | 202 | 2026 | & Hin
Vib il 5 Q2 5 Q4 6 Q2 6 Q4
Q1 Q3 Q1 Q3
HHASERR | BlER=MARE | f6h5 1. SERESF v | Y VAN, VAR (ESUHNEEIN T
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Indicate persons responsible for monitoring and progress

reports:

YL ST H B A R R BN

Monitoring and evaluation / Reporting Frequency B /4% 45 fr S

B EEIT R — I B AR, B — TR i3k i o

Monitoring and | FMF54E 1 2 4 6 8 L
Record-Keeping 2025 2025 2026 2026 4
BRI /06 /12 /06 /12 R
Progress FimA 2025 2026 3t
Reports Kk /12 /12 2
" %

BESR AT DUR SRR E BRI ST B 2. AT A IR AR S A I E BAR K& . ERRTESIR LT 10 TWRPESHA L,

M5 Z R#E—. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

FEANALE HIKT

6. Plan to improve community governance & &4t X6 B 13RI

(1) R e B R SUBTR B T RRBE R b R i 5 TR IR AL 7 R, S A X IR R AR &R, ST Bk

(2) HEFOLERERE, ettt XK BHS @28, #0 Lt LEDERE, BOrFRFWEEE . XA RADFERSE, EF
JRFFAL X BN 5 R B SR A 355, I CE A e rIHRFS L .




7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project baseline research for the

project site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and evaluation)

BtRA:X S 5K (HERHEXRHX RS5O X B A4 5 KELRED, @MW B KM it, @M B KK, @ E K
W EAIPEAL )

@ SFXTE SA G FEL P BB H A ALk, SEMIRE WA, R4 X AR e hr, X, R
=I5 A SRR AT, T AL AT

@ TH MR T W03 T AR X AR R B AL, X P, ERAERNFE R, EIIHREE TS50 R, 53
T RN Bt A5 2] 18, Z554EIX B ATAE IR F Y E B TARRERE . JT R RIS ISR

(® THMELH: HIWE AT AGk, SEMKEWAR, EEREEX AL A XS 2 F DR, HRALX R
T LERERS S, @I HARSKINEAE (BEINET XMINTEEE) FFESCRr, BRkAIE RS 5@ BN
BN o

@ WH BRIV 2R T E B S AR, FETE AT IR VA S AN R B ST SR B B BB R PR A I IS B A
K7 S A XS R B B WAL, DT H S (1t PR

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)

MREE (ERIATTHRIZRE, 2 ZENMEEEE IR B LR 2R, 2R, BELED




AT H BRI R S A T TH

(1) X FRFATEHBER TR, AR KE TR F L BAR B IR R A 5 EA AL B 5 @l S FEE & 5 B 78 BUS
g5, IFREEME AT WIS TARRR ST M1

(2) FRFALXATE T %, AR H L @B . BRe. BR A1 S S Ea s . =6, a8

o IZHBNFIR G R EEE T AL PR ST ARG, RS AT H AR AR b AT B AR AT

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women,
youth and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) . HE.
BREALHESE (WA ETER L. FE. BRRALKERNTR, AR BRITRAMAIINGE ), SRR, PR
B R AL

(1) AT H R R X MR R K By, AEAE X E AR TAR B S LS s, @) P SRRl L ;

(2) NIRRFEF I L T ABbE N TR B BE R I, DAL X ot oy B AR A I R E R, B e fES 5 IX At
H 5 AR AL

10. Major risk factors and approaches for solution/avoidance: 3= [] XU R & B i ok [iE G 1K) 5 1=

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.

Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the




risk. AR TSI fti el Ao v 3 A A DR [P/ X 28 IR PR 3R 47 A B R 2 AT AN PR 3R o AETIT H 303 1) 2 B DU P AR A PR JXUS:
PRI ? QRA G, 1 Tl 20 B A ok Gt S RS 1 75 925

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention
X6 R 3R/ ) R REE% GR/H MR IR /8 G B TV
1) A G sh XU {135 1)783 WA EAETT 20, DR N G2 B BARPE AT N
P,

2) EBNPEHT S XM B AR ST 808, G 3 R AR
A RZ 5RALRTES, R .

2) IEA S MBUF AR | K

11. Sustainability of Project Results: I H Bt R 7] K42

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for-many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.




TR AT H SR AT, St AT H 25 AR RIS 20 22 DU DR /N RO 1 58S A 58 e 0a T H RS2 IR RERFELR 24 . T
H R MO SE AT AR H B 5eJa 3 82 5 5 5O, 5 8l ORI H AT A KRR 30T H S (1A 2, JFAH R0 BA B R .
GEMEE. AR, HLHEIRRERLT RS

W T HUATHRIFEIT A 25005, REETFRA MBS S THASHT X B P E r 8 18 BT S O IR A7 Ak DR SR M A A F AL

iEE S EEE

i

~

NGIJ7H: BHPATHIE, DA ERA T, mEEBUN. X ERs B0 HL L s, B “FERFAX” LR, f
BEFEARK 2-3 FIaHrek R A TAMENE, RN EEXEHN, SNERIEREIRIETI BT, SEHlA X F L 7 SR A T 454k

U EHIF AKX, @252 5076, AN RSETT 5 TALXKIG B, B ORIK Bkt X2 R 78 B H Ax.
T TR IE U5 EAGR RF R AL X B R, R R ALIX RIE RN, AR BUR SR I R B AR RS . R
I, BUOK. NP RREI AL, AR T SEBDG A T H RS2 ) 306

12. Project Budget: i H &
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. HR3E SZPr 75 ZEH S 5dE . a0 SR 5 Le 2K 51V TR 46 9%
HEEANE. RGBT e, 16 BRI

Category of Expense Expected Grant request Co-financing sources
WEHKH expenditure from UNK BEER SRR
ﬁ‘b‘l‘}'{ﬁ M UNDP HIT Community Proponent Government Others
WEE | iR L BUR#I] s

Cash In-kind Cash In-kind Cash In-kind Cash In-kind
B4 | B4 | Ble B 4 W4 | EE | We | EE

1. Budget for activities U B /1§ P& (= 90%)

Manpower/labor N_L/% 77 150,000 85,000 65,000
Training/Seminar/ Workshops, |°80,000 60,000 20,000
etc.

Bl /e s [ 5%




Contracts 43, & [F] 0 0 0
Equipment/Furniture % 25,000 25,000 0
Others | Travel/lodging/meal | 60,000 40,000 20,000
Hh | ZEETE
Outreach and 85,000 55,000 30,000
knowledge
management
B AR
Miscellaneous % %% 40,000 15,000 25,000
Subtotal /Nt (1) 440,000 280,000 160,000
2. Admin budget ITBUEHEHH (<10%)
(Please specify) G A 51 | 10,000 10,000 0
A
(Please specify) HIGHLIA4TEL | 10,000 10,000 0
VYN 458
Subtotal /Mt (2) 20,000 20,000 0
Total (1) + (2) &3t 460,000 300,000 160,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. 13: MR AREZTERENT .

TH M BRI SR .

Projected expenditures under UNDP fund per tranche during project cycle Tl B B N EE XWX TR (A EEHERS)

Expenditure Category 3z {255 tranche 1, [local tranche 2, tranche 3, Total, [local | % Total of UNDP
currency] [local currency] | [local currency] | currency] fund
1% 2 H3%E At 5 UNDP#E & K. Tl
(FHiHUNDP% 4 | (HHIEUNDP¥E | (HiEUNDPE | (ARM) | HH%
EAI50%, A | &EBR40%, | SEBHI10%,
R YNGHD) NG
Manpower/labor A T./% }J 35,000 30,000 20,000 85,000 28.33%
Training/Seminar/ Workshops, etc. 35,000 20,000 5,000 60,000 20.00%




F/ AR /Y 255

Contracts 7324 [A] 0 0 0 0 0%
Equipment/Furniture ¥ % 0 25,000 25,000 8.33%
Others | & @& 15 30,000 10,000 40,000 13.33%
HAth

EAE AR P 30,000 20,000 5000 55,000 18.34%
Miscellaneous 7% %% 10,000 5,000 0 15,000 5.00%
Administrative cost 1T EUE FIT 2 10,000 10,000 0 20,000 6.67%
Total &1t 150,000 120,000 30,000 300,000 100%




