T H 2 F#EAH& Project Proposal Form

Project Title:
BWHARK: T AENSFRFAXBERIE

Project start and end date (not exceeding 2 years):

TiEHBIEER CRiBid 24E) : 2024 4F 9 JJ——2026 4£ 9 1 30

Budget: 1. Requested from UNDP GEF SGP (local currency, not exceeding 300,000CNY) :
Wi%: M UNDP GEF/MEIMKHENAH (AEidSE 30 AARM) -

2. Co-financing (local currency) and partnership:

300,000 A ARTH

MEFEE ANRM) MKERR (A—EZSTIHE, HTER. X, HHERSHERKERR)
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BT /At AR kA

B &Rk X EE 30,000 (#3k b8 c fr) &
&)

BEIMNEA RBF 50,000 (& &# M5

SOV & B AR R EEA 80, 000

IHERESEHES &K

150,000 (MEBAANE. &
&, WhHoxEE, TEE. E
SAEBRHEFHGETE)

BRI K55 5 I 5 e

M FERA FHE SEE TR




3. Total project cost (local currency) : Wi H B2% (NRM) : 610,000

Project Characters 3% B 454

Project theory (Tick one) Project category (Tick one or more)
MEFE ChARE “BiE” THEFITE) i H Mt st GTa)
X] zero waste community demonstration project SEES Project dealing with all categories domestic
E%ﬁﬁlZIﬁi H ngé waste through a systematic approach
WUES xR R GRS R BT H
|X| Project strengthening women’s leadership

and empowering women’s participation in
zero waste community development

G 58 L AEAEF IR FAL X P LT AR RE
LS 5T RFA XK K TH

About the Applicant: HiFHLA FEi/):

Name of Organization Hl#4g & FR:dbHE 2R ARFESTAEAR S 0

Organization Registration No. Hli§ 4t —4t&: {5 Fi4\AYS:5245050032266028XU
Date of Founding 3L H#A: 2014 £ 12 H

Number of members HIM A %: £BRAR 9 %, HFIMAL 3 4.
Person in Charge A5t \:  ¥FIENRY




Bank information:4RAT{E B : T /A7 _ b [ i B ARAT A A7 BR 0 ml AL G A0 SCAT  ARAT I 7 VF ol iEAR HE 5 16230002480602
bk 45001655111050702704 K J** 44 R AL 7 Ak ko TAE AR 9% O

Coordinator BE &R A : YFiERY

Address Hihb b T A L 213 5

Phone Hi1: 0779-2028864

Fax 'f’%E:

E-Mail .- F{5%H: bhyizhong@163.com

Organization Website HL#)¥5: BHYZ-2014

References (two people from other organization who know your organization well)
HEEA CRE AN SHRYMEH TS T R 2 AHEEN)
1. Name ##%: XUKJE Title BR%: W5HHE organization HLH: FHEFFERLZLZLHEAESTTIRRAS
telephone FHif 13817380201 email B4 liuyonglong@renduocean. org
2. Name #4: ZEH Title BR%: BIEIR organization YL : H ERI K
telephone Hiif 010-62734299 email HE#E liym@cau.edu.cn
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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No. of households: No. of population: Ethnic/Religious representation

HMERFZLF: 520021 THE A% 19300 W H RRRBORBAER: W

Annual average income/person:

W H RABEWRAN: 22472 78 (2023 4F)

No. of participating Male No. of participating Female No. of participating children




S5 A K HEEAS: 9000 257 B M N HL: 10300 S5 H #J)LEAS: 900 A
No. of participating households:
S E KR EHE: 300 /7
ST E AR 4150 AN (BLHFIRTSH)
2. Introduction: &5/

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes
and impact brought about by the project intervention can be evaluated. It is also important to include an overview of other
interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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3.1 Zero waste community model established through multi-stakeholders’ engagement @id % H & 58 T FEF+EX KTER

|X| Carry out community waste audits or baseline surveys to find out the baseline quantity and type of community waste, identify the possibility
of recycling, potential cost savings (economics), and assess what additional strategies (investments) are needed to promote source classification
and reduction, recycling, reuse; resource regeneration, and composting (Please note that the baseline research for the project site itself is
mandatory and should be completed during project implementation at the latest)/JT fE#t Xk F W) i i E LR A 2, HE L X R F 11 FE 28
Fe AR, R RIOR H I RTREVE B FETE I (BRI, VRl TR R IO LS A SRS (RN HEBDIUE KR8 YRSk
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|X| The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management principle during
project cycle (2 years for each project) /ZETUH ¥ (BNIH 2 8) W, @I 3R SR FWE PR k- DE N IR, I 1 [E 14 R 5747
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[ ] The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through
establishment of the safe temporary storage point Bt FE 37 5 R FE W) 2 A 847 1, b it N A4S BIFA 35 T FH A AL B 10 K g fa
RFMEE (R

[X] The rate of resident participation in community waste management J& E&5 5 4: X 5 7 W 311 2 (%)

[ ] Direct project beneficiaries disaggregated by gender (individual people)/ 7314 51 5t 1+ HE £ 100 H 52 25 A%

[] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 44 B4t 11 IR 30 H 52 25 A\ %

4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this project

has ended? What will people do differently after participating in the project from what they do now?)
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to
wait for cash transfer from UNDP/GEF SGP. Please note that the baseline research for the project site is mandatory and should be completed
during project implementation at the latest.
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Project Number:

Project Name Il H 44 FK: [~ FHIEYH & Z2 2R 544 X 15 0 H
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List the activities necessary to fulfill this objective. Indicate

who is responsible for each activity and an indicator for each

outcome. Please note that the baseline research for the

project site is mandatory and should be completed during

project implementation at the latest.
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iS:vil 1 [-2) |- 8) |11 |-2) |- -
5) ) 5 |8)
5.1 5 H IBRIVE | At T, M | HEHRE 16 Voo v Vo B R I R
fli: ZMHHEE | BRFXER
ARl AR | 2. HEMHEAR
2, JFRELIEE | BUf. UNDP
25 R
5.2 HIfEBUH BifE | 2 AE T WEAEXEERR (VO [V [ [V [ A
& UNDP 1

Indicate persons responsible for monitoring and progress

reports:

VeI ST H B AR T N

Monitoring and evaluation / Reporting Frequency

IR

Monitoring and

Record-Keeping I B FIAE Y

mAAE T B AL




Progress Reports HE @l | afAtt T VrikERY \ \

R IR RN E B R A B ST B . M AR EHE NS E BAsEs). R REs) 2 RS 10 HEHEINAS, M52
£ —F. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities and

objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve community governance ¥ &5 H: XIS ¥ITHR)

(1) RSN &k X R B AL AR R B, (kI R R PR AL PR WG, RE RS PR St 2 56
(2) WRREIEM & RN, BEATEM IR, (2it2us 553), @A EX

(3) LAY RE R BB NN T, WS R I GR W REER RIS AT 2B .

(4) BEARIEI By DL AL BERRAS, G T & ik 70, S22 5 e .

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project baseline research for the project

site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and evaluation)
WX S5 R X R f2 5:

OFF IR H R4 B LA -




TN T2 HNEBUR RS IR A G S, ARSI b= BT SR BRI L AME AR, b ont By ISR I f
FHy BAFENDRG . XA, ESirRE; R, ®THERFTEEE. 8% SNERARSIMEL. TFRARTHEIL.

QU H KIARIA BT

NI E T oy I EEURO R 5 A JEAT A ST R @RI DT, IEINR ) B B [ SR SNl IR 2 ), AT F AR AR 7
FVESR T, (EMRHIRYT . AREH KEIEE MG IR AL T B e SCRF, WBUR A AT Ak X B 2 5 o H AR

@B H KISkt

TN S o« IMEBUR NS =7 M NCE I H 24T, Dhanfid oI SEEIRME, ZHG50E, RUECRIES, Wit a g H g, NIH
SEHEFE M PRI . IRAEALIX Al Rl EREE, MRERERZS S, WG XE RS 5@ B A 30 & AR .

@B H K MBI Al -

T S E o IO 22 HEIH XN AERER I H BERE, S BB R L, X0 H K st i il

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)

MREHE (ERATERIER, 2 EAMEREEEIE LHRENAR, 2B, BESKED




O H HIBARIR S IS RHENE . RFEWE BARREA, HR ek H 3572, BUERFATS) . BREHEN. ARG 5L R 2K,
ML KIREE, WD H TGN PATHIM SR TIEHE, RN, BHES REORSE, SelAiR R4S,

@G AT« IS A B BRI H BN T 2% TUH 501, S/ EAL s LB AT AR, ORI H A2 T
k.

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women, youth
and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) &%, FE. BEALKS
5 (#RDH MRt FE. REALRERMER, DATE G mFARAMBMIKEET, S8R, AT E HRama)

OWHATEZ 5T, FF =ik, FE€. REALNSS, S S2MILREME T, EIZENRESHEEN, Rtk
PR BEE AT AN SRR AE IOHEAT &, e A B SIS, et Ve SEEREREATIGE, B A AL, HSHS S S X A
HHE G, HELBMNSIIRETIENENE, BMNSRET 40 B UL FIHEEL 70%, AR RIS, H2HM 5 EREs
Rtz 5%.

@FER MR 320t 5, 9w AR B 3 25 AT ARG R A ANEE AT DS S AR B3 73 FERN AL A IR OR P A i 2 A

10. Maijor risk factors and approaches for solution/avoidance: 32 [¥] X\ PRl 2 f fE- /38 40 B0 5 16

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would
there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk. /] i H 52
it ok X S A A R KA ] o O XS R 3R B4 Y S R B A AR R 2R . A0 H 901 £ B LA A P AR B AR R 3R 2 SR )
T, T A7 B i e I e XS 1 779




Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention

R 2/ 1 5 RS (/MR SR 3B 7 7 45
1) W30 RS B A D K D) P2 A5 A EORE . - XORIR8 AR S 7 7aiE, &P BT
AT B RGBSR S 1, PSR T RS
Wit
2) U 2) 1K 9) WIAB I H 2 % i, WIS R
D EZHE 3 f 3) DAWEZE NI B o X 375 3 A S0 030 37 R

e, Mgz E5EAR. Z25dREPEAFRR
BRI, AR SRS DUREAT B LR T X B 0, AL HE
AFLR AL, e B MRS SR K.

11. Sustainability of Project Results: T H a5 1) Al FF itk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

VMR H SCRERT, Sl AN F G55 m R E ) 254520 22 DU R AR K H 0 58 <SR e DR, H SR RERFEAR 246 . TLH H
THHERZS T AR B 55 3 FRE 5 FIRIEL, BRI R R AZERRITH 2R R, JEARN AR . GEMBEES
NG Bl AR TL 5 T LR

—. AR




T BCR AT S 5 . BT R R AT R, WTIBOPAE A B e, ]y 4 E LA B WS 3R BES A0 ME
i ATRRERE

LB HURTHRIETH 25005, AReEToREE s HINRRIFIXE &2 HMBEARBUR. | 7E M E B 2R R DOE B AL . T 5 R
T P S R R AH R T RVE TR TR M By R TR S o BRIEZ A, Bt A P VAL & A 2R AL B3, S SN R o M B ek DX A3
SRR B BT B0 B AR B OB B A AR B R G, R S B AR e B

2G5 A SATIIE, DAL IXE ROV TR, il SR X e R s BRREUN, AXERS . BEHR MbEE, B R
X7 3R, BERSEAROK 2-3 R RFE R A A SR, RN X B4, S R R RERR T fei5edt, seBlt X%
JR TSR R 4L

3MLHITH: 2T AL, SEEEET G, MBI RS 5EE 1 PR DR BN, B ORIE R S X RS H b
TR H 5 SEANZ I R PRSI S A X et iy, TR R SRS S AR D s VBRI, il By il X & 2 I REBU R
FERGIMBERAKSE . WHIZZE, BOR. AMEHLH R, AT SEBX AN IUE f R 2h 130 R .

12. Project Budget: Il H Fi &L

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses
beyond these categories, please adjust this table accordingly and specify. fR 3% SZFR 5 BHH S £l . a0 R LL R0 H T RAE T, ESE A H.
IR LR R, 15 RER A IR 0l U

Category of Expense Expected Grant request Co-financing sources
WHE K5 expenditure from UNDP BB % SRR
ﬁﬂ‘i’in’:ﬂ A UNDP Hii Community Proponent Government Others
WEie | 3ix AL BURET] Aty

Cash In-kind Cash In-kind Cash In-kind Cash In-kind
W4a | EME | e | EBE | WE | BE | 3iE | EUlE

1. Budget for activities i H &) & (= 90%)

Manpower/labor NL/% /7 158,000 84,000 24,000 | 50,000
Training/Seminar/ Workshops,
etc. 27,550 27,550

Hell/id i 42 /F i 25




Contracts 43, & [F] 0 0
Equipment/Furniture %4 0 0
;g?gs ;%eggg'"g/ meal 187,710 37,710 150,000
Outreach and
:‘;:’;'gfngfent 75,450 45,450 30,000
BEAEFENRE
Miscellaneous % %% 123,290 75,290 48,000
Subtotal /Nt (1) 572,000 270,000 72,000 | 80,000 150,000
2. Admin budget TTBUEHEHE (<10%)
ITBUNMA 4,800 1,600 3,200
ATBN AN 12,000 12,000
WA R i 5 B 2 21,200 16,400 4,800
Subtotal /Mt (2) 38,000 30,000 8,000
Total (1) + (2) &if 610,000 300,000 80,000 | 80,000 150,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. %: HRAJREFERENT R*.

B EM LRI %R

Projected expenditures under UNDP fund per tranche during project cycle i H B AN BE LAWK FTHIZH (A EHREERES)

R

Expenditure Category 3z 285 tranche 1, [local tranche 2, [local | tranche 3, [local | Total, [local | % Total of UNDP
currency] currency] currency] currency] fund
$1E Py $3% it T UNDPH & B TS
(BEUNDPE S | (HiBUNDPHE | (HIEUNDPE | (AR | %
BAH50% AR | £E8K40%, | £ EAI10%,
D) N D NI
Manpower/labor AT./%5 /1 42,000 33,600 8,400 84,000 28.00%
Training/Seminar/ Workshops, etc. 13,775 11,020 2755 27,550 9.18%




Contracts 734 [A] 0 0 0 0 0%

Equipment/Furniture %% 0 0 0 0%

Others | Travel/lodging/meal

Ffl | s 18,855 15,084 3,771 37,710 12.57%
Outreach and knowledge 22,725 18,180 4,545 45,450 15.15%
management B L &1 B ' ' ' ’

Miscellaneous %% ## 37,645 30,116 7,529 75,290 25.10%

Administrative cost 17U BT 3¢ 15,000 12,000 3,000 30,000 10.00%

Total &1l 150,000 120,000 30,000 300,000 100.00%




