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Introduction: & /44

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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Please check one or more boxes as appropriate
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3.1 Zero waste community model established through multi-stakeholders’ engagement i1 % 72 58 7 FRFA X KTER

|X| Carry out community waste audits or baseline surveys to find out the baseline quantity and type of community waste, identify the

possibility of recycling, potential cost savings (economics), and assess what additional strategies (investments) are needed to promote

source classification and reduction, recycling, reuse, resource regeneration, and composting (Please note that the baseline research for

the project site itself is mandatory and should be completed during project implementation at the latest)/JT & - [X & #2470 5 i1 5 4k
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[X] The rate of resident participation in community waste management & 2 5+ X EFWEHAILLE (%)

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 7311 5 48 i () EL #2230 H 52 25 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 1451 8t 1 1] 2275 H 52 25 A\ %




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this
project has ended? What will people do differently after participating in the project from what they do now?)
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP. Please note that the baseline research for the project site is mandatory
and should be completed during project implementation at the latest.
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5. Project Workplan and Monitoring Schedule 3 B T{E 1131 &% W B i £

Project Number: Project Name il H 4 #5: H g4 A e H VAN HAIAR . e A TR 54t X R ya i H

Name of Grant Recipient 2k 007 4 FR: 4 = TLIRE SR h 2

Brief Description of General Objective of Project:
(TR T H AR H e EHIE L S le P XHE ) IR S A — R A R A T 2, AT TR E M R AR, SEIE IR F A
T T TR .




Project theory (e.g., zero waste community demonstration,) Tl H /8 (I1EE 574X

Project Start and End Dates:

i H ik H B 2024 45 9 H—2026 4F 3 H

31 H

Brief Description of Specific Objective #1: A B Ui B4R & Hir 1 (S H K 4 WEMKE IR -

FEHIAN FISF A AT IR X ) 60 7K IEHIAT 10 KRR RISRIE TGS, SRR RITRIE M . THRIFEEH 5 MEE

List the activities necessary to fulfill this objective. Indicate who is

responsible for each activity and an indicator for each outcome.

Please note that the baseline research for the project site is

mandatory and should be completed during project

implementation at the latest.
SR F AR B 2, BRI 3 1 5 50T i B
REHRIR. THER, FONIUH R4 B B WHE 3 S 5
IT, LR B T H St R 5 B

Milestones &% (3% H 8@ )
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Brief Description of Specific Objective #2: faj ZX i HF € Hir 2 (GESHK 4 e CHR) -
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9307 w= |wn | w0 |p= sn (5 |7
FE |\ FE | BE | FE | FE |\ FE | F=E
3. Bor/hRIBR A | SGR LNEIS R EIES | 0% 0% 0% 0% 0% 50% 100%
o] 2 MERFHIETT, Hik | &
S AAEH IR R 22N EHENIRE g | R
EERE AT EE A7 BEERIET; AN | D
R IRE) N 3. #9300 /45 3R By | Bk
B BRI R E, Sl
H el B SR LI
e WU S
RGPS 30% eF e
(8 90 FE/%5). . HE | A
BERIR MM | HR
SootkT. adHRZS & fﬁ fﬁ

AMILERBZE 1%
(B 3 M/=E) ;




4. HRBBERNE
BY, fIEIF eI
iy B TR AN 4T
B, HRHEET.
AR FIRE R
PREHNRER
AIBREE,

Brief Description of Specific Objective #2: i ZL € Hir 4 GESHE K 4 M CHE) -

EBENEEY, HETRAREERTAIEME.

Activity Responsible Party | Indicator $&#% 2024 | 2024 [ 2025 | 2025 |2025 |2025 |2026 |im&H
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Indicate persons responsible for monitoring and progress reports: | Monitoring and evaluation / Reporting Frequency B /4R 15 4%

VLS ST H R A R R BN

Monitoring and VLTS ot 7 G Rt/ G B/ G Bt/ G Bt/ G B/ G B/ G B 2~

Record-Keeping Wi B FITFAY JE—
R

Progress Reports i3k &1 & A Ay —Ix —Ix
—iK

R AT DARYE A0 E B R AR et T B WA D EERANIE BAsRiEs). HRAESIZ B 10 TRPESI45,
N5 Z fR%F—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.



6. Plan to improve community governance 27 #1 X J& B iR

MR EALDAEE, SR KSR A tEit . SRR H St R h i R AL X RAE &M BHA 2 5, i L EEE, RenlfE
LS HRETTI, EEITEAE A HRBR RS 2 A=) 2 BRSO FEVE IR K, (S DT R IR T X HE 40,
PAR B AR A R e BRA,  (R i At X I Br R, BSO8R R AR 35 2%

B i X I A PR S B, AR BREEIT H O R SRR BB, USRI s T E AT IR AN A, , i R OIT H Rt I ik B AT Ry
BRI H o

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project baseline research for the

project site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and evaluation)

BRAX S 5HTHR] (R EXHRRRMAES 5O X E R4 5 HEL R, W E MR, @M HE KL, OWHEK
W ERIPPAL)

L. SGROFFIT & HAA A ML 1A A BE IR A BRAE DL IR S L 2, WA H W AR B i A s Xz 35 70 SR AN R AR BELRS DL LA K 45 3% )
FpSRIEAT N AE VTSR -

2. HH SGRE A ROV 448, DRI R B, Re 0l RV S PRI S 5 DR SR S it ) 300 H BRI e i, SR Ao e A A R AR AR i L
L2 I T BN S ST 4




3. TH MSEhti T SGRy At X AR L K G S 3 FE R M S 7o
4. T H R AN DRl R RS R 5E = UM SR, SGR st b, WSER S BEN R, ORI H KA ATRT 5 4 K KT

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
FREE (BRI, SZERNEREE T E LHERE2IRNAR, 28R, REKERD

FEIUH JT e i) & ANB By, 3EAT B SONRLIIR i SR iR, ) BT ORI 7™ AT B 7, 78 SGR AT« /NELAS. A
ARG REATRREMN 5 AN, BRI FAE P AR S AN SEAE D7 2 AR X KIE T IR 32 e A 7 SN da i, kB, DMEERIR ST
FEEH JG MR fEDUH 2RI R R N FEB s, BRI L R, 2 FEW A X AT R 7 )
ARIAIAEH 2255

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women,
youth and disable, and how this project will enhance their capacities and empower them to bring benefits to this project) . HEE-
BREALNZE ERIE IR FE. BRRALRERMER, UL ERBITRA RTINS, SMAITRAL PR
H Rt

£ SGR AL B H SEitirh, — B PLRIREEF Y Hin e —, C2UCE AR RS MR INSEESD, /T L s A B (5 L AERR
R T ROR, AT RS S AR T e . Rl RAEFIRFF R ERIHE T, LVEAE T EAAE, ST RENE




BB oy AL B b AT S B g MEAE R — 5 T IR SR AR Ty AR DA Lo PR SRAS SRR ) S, 5D A AT B B A R
BIRA LB RBANFIE R B4 X, AMSEBIEFfEA, #—PiRmm B EK TS 5 RER 3.

10. Major risk factors and approaches for solution/avoidance: 25 [ X% B = R SR v /3 4 B 5 16

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 1] St o A4 F 38 R A PR SR i A o IS BT SR 0455 P9 P ERL 3R A BRI 3R o AR 00 300 ] < H A AR T AR ) ) PR
PRI 2 n SR B, 15 T 2 U B AR R Bl e XU F) 7 92

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention
P R 2R/ ) R REEE &/ BRI G TV
1) WA ZR: T, TH 2 ik 1. e AT PR TR, R 2 T 9k FH 1 A R A
I FE R T AT R R, TR SrBC, FAORTE R B &M AT RE IR 2 FH R AU .
b 7 A TR U B ) e 2. N SREUPUR B, A PR AT I 22
B I S R A, Bl I E B 5
PCL R SR B 24045 it S 428 il U5




2) SMBIE R B i B4 3] {[iS 1. OREFAESEH MR, W %S s
S HRERIUH BN S 2 A2 RIS H RN ARG UL, ST RUF A 1E R
VB AR AR . AR AT,

RETH HARA R SR 42240 2. WALIH AR I, YA IR R AR AR A
I, 2L T IR AR T RIS, R St i It I F KORE P 2 L 5

11. Sustainability of Project Results: i H g5 o] 44k

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

VBRI H SR RT, St AT I 45 AR e RIS 22 LU DR /NIRRT H 13RS A 5e R m - T H IRSEMIE RERFEHR 2 4E . T3
H S & N iz e AT v AE I H e 58 Ja 3 SR 5 I O, 25 S ORI H D A AERF I H B2 LA R, AR B0 LA o
GEMBEe. AR, HLHIR ORI )

1. B4 SGR MM L OB AL IFREH BT H . JIifS ot ekt £/ VAU R B8 8 SR AN RFER AT IR S S AL X9 EARTTH
K T R SRS RE AL RS E AN W] FRER N A bp 2 —, EFIRFFFEE VLR RN EUAR T, B a 18 5 4R R A
N




2. NBb: USRS, Rl BRI O B, SEELVEMRARIRE T, R SRR PRI EAT 7 T HAS T 152 R R R
SGR 3T H A, 3 55 =y UM EAT R I AN 4 AT

3. MUl WG AET H 2256, ATBOAMRY) B b 2 UCE IR SR 0 RN R FE R R, ARG I S R AN I H T 5, RS
FBEWIA ROESL, TR AL X IRVE S RE, DL DR IR 5 I A0 07 sUATE R &,

12. Project Budget: i H i
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. HR 3852 br 7 BIH S $ . G0 R 52628 50 Tk 16 %,
WEEAE. RS DR RAPITE Y, 1R IR 1

Category of Expense Expected Grant request Co-financing sources
WH KR expenditure from Py BEER SRR
ﬁ‘b‘l‘}'{ﬁ M UNDP HiiF Community Proponent Government Others
W¥E | iR B BURHI] ety
Cash In-kind Cash In-kind Cash In-kind | Cash In-kind
Wa | EBE | s e | e | FE | e | ENE

1. Budget for activities I B i3I TE. (290%)

Manpower/labor A\ L/% /7 ¥93.000 ¥93.000

Training/Seminar/ Workshops,
etc.
Bl /s [ 25

Contracts 431 & [A]

Equipment/Furniture %% ¥83.000 ¥83.000

Others ‘ Travel/lodging/meal ¥127.240 ¥94.240 ¥33.000




HAh | @R
Outreach and ¥3.960 ¥3.960
knowledge
management
B A AN
Miscellaneous 2% %#
Subtotal /Mt (1) ¥307.200 ¥274.200
2. Admin budget ITEUEHEHE (<10%)
UAYNE L ¥16.800 ¥16.800
KPR ¥9.000 ¥9.000
Subtotal /Mt (2) ¥25.800 ¥25.800
Total (1) + (2) &1t ¥333.000 ¥300.000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. %: HRAJREFERENT R*.

B EM LRI %R

Projected expenditures under UNDP fund per tranche during project cycle i H B NEE AWK TR (A EEBEERS)

Expenditure Category 32 Hi 285 tranche 1, [local tranche 2, tranche 3, Total, [local | % Total of UNDP
currency] [local currency] | [local currency] | currency] fund
E A E 2% $3% it K UNDPHE & E )

(FH{EUNDP¥% 4 | (HHIEUNDP¥ | (HHiEUNDPE | (ARM) | HH%

HAIRI50%, N | &EFH40%, | & EBI10%,
=) AR AR

Manpower/labor A\ T./% /] ¥46.500 ¥37.200 ¥9.300 ¥93.000 31.00%

Training/Seminar/ Workshops, etc.

Fil/ e S

Contracts 7 EL 5 [A]

Equipment/Furniture 7% ¥41.500 ¥33.200 ¥8.300 ¥83.000 27.67%




Others | Travel/lodging/meal ¥47.120 ¥37.696 ¥9.424 ¥94.240 31.41%
el | i g
Outreach and knowledge ¥1.980 ¥1.584 ¥396 ¥3.960 1.32%
management B A& IR B
Miscellaneous 7% %%
Administrative cost T BUE T3¢ ¥12.900 ¥10.320 ¥2.580 ¥25.800 8.60%
Total & it ¥150.000 ¥120.000 ¥30.000 ¥300.000




