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Project Title:
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2. Co-financing (local currency) and partnership:
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H BT/ ARk
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3. Total project cost (local currency) :FHE E2% (ARM) : 465,330CNY




Project Characters 1 H }&4iE

Project theory (Tick one) Project category (Tick one or more)

WEEXE (CARAE “BiE” TRTITA) UH Rt~ aAE s GTa)

X] zero waste community demonstration project [_]#25 | Project dealing with all categories domestic
/E%ﬁﬁlzlﬁ H DE?@ waste through a systematic approach

QS A i I ARG EE A 35T H

|X| Project strengthening women’s leadership and
empowering women'’s participation in zero
waste community development

B8 R AP AE TR IR AL X R R 45 AT R
M2 5T RFA XK RRIH

About the Applicant: FHiE LA fif
Name of Organization HLi4J4 FR: 7 LUTHEFE X HF IR HHRA 8RB H O
Organization Registration No. Hl#4%: —+t <15 F1015:52330903MJ9779670W

Date of Founding 53 H: 2021 £ 2 H

Number of members JIH#J AL £ERAR 1 4, HIAAR 11 #.

Person in Charge A5t A: &R

Bank information:#R1T/5 B.: JF 17 A+l i X B E AT MU B E AT SRATIF P VAT HE
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Coordinator Bt & A =& K
Address Hiht: R4 (L T BB X RIREF R HZRADPAE
Phone Hii: 13575615500
Fax 8 H: TG
E-Mail B 71548 :qingbanggongyi@163.com
Organization Website HLIJM¥E: FRFEE EEAIAS)
References (two people from other organization who know your organization well)
A CREHAN . SHRBUARTES TR 2 ALIEREN)
1. Name %44 MAO Da FEiX Title BR4% Chair of the Board BEEFK  organization #/1#4 Shenzhen Zero Waste IEYIZEEFH
telephone Hii%+86 15210033727 email HE$§ maoda@szzw.org.cn

2. Name 45K Title IR BIEEE  organization ML _LIEEHFE X FEREEYRIE SEHZEE telephone HIf
15692166610 email HE5H wenzhang@shou.edu.cn
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1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)
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__Thailand.
Map data 2020 Google, INEGI 1000 km

No. of households: No. o ion: Ethnic/Religious representation

BHRAEZH: 300 W H M RIREEEAR: DR ##. B TREEW

of participating Female No. of participating children




S 5mM BRI S AH:300 A 5B &N 300 A S5BBKJLEAS: 50 A
No. of participating households:

S B X ESE: 300

2. Introduction: & 5NH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
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e Anticipated results/outcomes T} AR
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3. Project contribution to the following portfolio outputs and indicators 3 H X} F %172 H F3 55 B T ER

Please check one or more boxes as appropriate




EAETTENIEH — DN E SRR CH# RS “BE” ATl Taik) .

3.1 Zero waste community model established through multi-stakeholders’ engagement iEiX % 72 58I FERF A X FITER

|:| Carry out community waste audits or baseline surveys to find out the baseline quantity and type of community waste, identify the

possibility of recycling, potential cost savings (economics), and assess what additional strategies (investments) are needed to promote

source classification and reduction, recycling, reuse, resource regeneration, and composting (Please note that the baseline research for

the project site itself is mandatory and should be completed during project implementation at the latest)/JF J& t: [X & 2 4) 5 1 5l JE 25 1

A, FUEALIXEFYEL AR AR, R RO F AT Re T . ST O (R o VPG TR LR AR LL A4 1) SR
(BN eSS 25 RSk Bk, SR SRR, MR GEERE, &0 H S & 4 RT3 2 S,

R MRAE T H St A2 A e 5O

[X] The quantity of solid waste into the environment, landfill or incinerator directly avoided through 3R’s waste management principle

during project cycle (2 years for each project) /fEI H A (BEANTUH 2 4F) W, 8L 3R R & HFE NEHENIAEE . B

EEENEXYE N

[ ] The quantity of hazardous waste avoided leakage into the environment or be taken environmentally sound treatment through

establishment of the safe temporary storage point I 5 37 A % R FW) I A7, wE it NIAETEAE 2R T0 FE AL B K E

falZFYEE (AT

[X] The rate of resident participation in community waste management & 2 5+ X EFZ W E AR (%)

[X] Direct project beneficiaries disaggregated by gender (individual people)/ 4314 7 4t 1 ) LT H 52 35 A\ %

[ ] Indirect project beneficiaries disaggregated by gender (individual people)/Z3 14 3 St i+ KR35 H 52 25 A\ %L

4, Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
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Note: When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and
climatic conditions are also important factors. Some activities may readily be carried out using pre-existing community resources,
without having to wait for cash transfer from UNDP/GEF SGP. Please note that the baseline research for the project site is mandatory

and should be completed during project implementation at the latest.
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5. Project Workplan and Monitoring Schedule i H TAE X & W E 8] R

Project Number: Project Name Tl H 44 F: Wi fF 11 258 PR 78 5 s 5 i@ v I H
CPR/SGP/OP7/Y4/STAR/CH/2024/04

Name of Grant Recipient 52 K B 44 B ) LU T B8 X T el 5 AR 8 3 A J Ao

Brief Description of General Objective of Project:
] ELAH AT H 1S4 H b

HS 4 KB EFRbil. S E T Es TR, R B ML BAA R, FFELIET AW KRR .

Project theory (e.g., zero waste community demonstration,) Ji H =/ (412 K F4- X)) Project Start and End Dates:
FERFHX T H 1k H A
2024 9 H% 2026 48 H 31 H

Brief Description of Specific Objective #1: ] 2 i HHF € Hir 1 GESH K 3 e HIR) -
RPN BT B, WMEFRSNIEE Y], Z5ERE. THIEGRIH R E RARAEIE 90%, HEAEEIAR] 20 i

List the activities necessary to fulfill this objective. Indicate who is Milestones i fE3K (3% H B8R

responsible for each activity and an indicator for each outcome. Please




note that the baseline research for the project site is mandatory and should

be completed during project implementation at the latest.
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Brief Description of Specific Objective #2: {& Z: i HF € Hir 2 (GESHK 3 e CHR) -
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Indicate persons responsible for monitoring and progress reports: Monitoring and evaluation / Reporting Frequency W78 /41 15 )

VLI DI H B AR R A ES

Monitoring and AIEHSYiG PN V |V |V |V |V |V |V |V
Record-Keeping WA & FIAFAY




Progress Reports i3k J& i & TiH % V. [V |V [V |V |V |V |V

SR DURAE A0 B i BB U T B AT AR LE&FE KR E B REsh . BRKiESRE RS 10 RPIESIKH S
M5 ZRFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve community governance & &4k X G BRI

TR I 2% S R 2 ROAE 28 T AR ROAL XA B S B, Br IR ) A — M AE XVR R SN, v, FIRFF IR SIIH
WIRA M-I BC B AL DR BEAVE AR, R A B 5I9TR, iR ik2S . BN R AR .
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7. Plan to ensure community participation (describe how the relevant communities will be involved in: i) Project baseline research for the

project site; ii) Project planning and design; iii) Project implementation and iv) Project monitoring and evaluation)
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
FREE (BRI, SFEREREE T E LHERE2EIRAR, 280, BEKBR

WL FRFFIH, BRI AHE, AR H 1 S BATRGED 1D FEARC T H AR, A w7
SAF, SEENMAIRRR 2) EHIT U UGS, WS AR TR LARIRE, BATH BRI 3) R Bk R ) 2
b, XIUH NEBATRE, JFEEAARN RS WS MRAIISIE, & LR, CRE IR RIS BT s 5 ol
1705, HESEZ RIS I R BR L BG 4) 72 UL ERTBE > SRR L, I & KB S TR B IGREiEm, tAE
TFIER R F UGB A USSR 5) P MAARBARTIHE TN B R0E, 2RISR, JEERM AL RE St e
e ISR

9. Participation of Women, youth and disable people (describe how the project takes into consideration the roles and needs of women,

youth and disable, and how.this project will enhance their capacities and empower them to bring benefits to this project) k. HE.
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KAl R LR AN 7 B R e R

2) ¥ “TEZS5” AF NI H K E S, SUlsCFLtt. H. REARENPTRE R TERN, S5 ERTbk. AT
e RWSCEEAT ST, oth. EHE, HEBON TIRSIN EE &, — 7 A RAtEshlE e SR E, A XORRE . IR R
BTG S, 55— TR Sk B 5 &, T NAHER S EE . BATRLESRF 2 att. H4. RBEA LS 528
B, AEJIRTRE K A A L R SRR

3) JPRAEM TARYs, MRSSHXAME KK o I TR LAY, RSO E 24 XAk, Fenldh2E Lty
FPARIES T, RIEEIEA . LR MEIER28ST S, B ERAERTERE, £S5 AIaRME. RN, &
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10. Major risk factors and approaches for solution/avoidance: 25 [ X% B = R SR v /3 4 B 5 16

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT X0 1] St o A4 F 38 R A PR SR i A o IS BT SR 0455 P9 P ERL 3R A BRI 3R o AR 00 300 ] < H A AR T AR ) ) PR
PRI 2 n SR B, 15 T 2 U B AR R Bl e XU F) 7 92

Risk factors/ problems Risk rating (High/Medium/ Low) Approaches for solution/prevention
P R 2R/ ) R REEE (/M FEYL /B G ) T Y

1) B PRM: WH RSB N | VRS 2 T B E R IE, WBU AN AETE

HARMSZIR g,

2) NJistii: WiH Al R R 2 Ll " 2)35 JAETH R A REE ok, s IS
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11. Sustainability of Project Results: T B AR HIB] esk

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their
project, and address them accordingly.

TEBEIRAET H SCRRT, S AT H 25 s REU #5120 2% LU DR /NIRRT 1382 58 R m T H RSENIE RERFEUR 2 4E . T
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FRAF] . Rihiss SEE Hedrax . TR MERTERIGISVE IR A R SN @S L G R R, RER T, BUHERE, KBaIR5MUE
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2) NG HUANRAGONE SR, AESEE, SPGB M mAARIR, RS 5HEEH KM, HEnfrs
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12. Project Budget: Wi H %L
Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other

expenses beyond these categories, please adjust this table accordingly and specify. 2 4 52 P 75 B8 5 5 o 0 5 R e 28 51 v A T 46 2%
WEEANE. WRAEE DR R, 15 R IR 3

Category of Expense Expected Grant Co-financing sources
WE LA expenditure request from BEEFXREKRE
ﬁ‘p‘l‘}'{ﬁ UNDP Community Proponent Government Others
M UNDP B3 B AL BRI T Fs
L) e Cash In- Cash In-kind Cash In-kind Cash | In-
W4 kind M4 e 4 M4 M4 W | kind
JEIL & |
% m
4

1. Budget for activities 7 B {E TE (2 90%)
Manpower/labor A T./37 71 | 177960 | 117960 | ] 60000 ] \




Training/Seminar/ Workshops,
etc.
eI/t i /R 2%
Contracts 73 £ [A] 168170 153170 15000
Equipment/Furniture %% 10700 10700
;g?,grs ;%eggg'"g/ meal 18300 18300

Outreach and

:‘:ﬁgﬁm 17900 17900

B AL AN R B
Miscellaneous 2% %% 3900 3900
Subtotal /Mt (1) 396930 321930 75000
2. Admin budget TTBUEHEHE (<10%)
DAEEE 14400 6000 8400
IR Y5 4800 4800
B T &= &MY 19200 19200
VA 5593 2 24000 20400 3600
MHEESITER 6000 4570 1430
Subtotal /it (2) 68400 35770 32630
Total (1) + (2) &3t 465330 357700 107630

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. ¥£: MR IRIEFEHEMYT T

BEM LRI R

Projected expenditures under GEF fund per annum during project cycle i B B N %EH] GEF REHITH L H (A EEREERS)

Expenditure Category > Hi 285

Year 1, [local
currency]

F1E (AR
)

Year 2, [local
currency]

F2E (AR
)

Year 3, [local
currency]

B3FE (AR
m) Guk)

Total, [local
currency]

ait

USS (please
leave for NC
final
calculation)

% Total of
GEF

5 GEF 5 7]
B %




C N R|%Em (FEHE
) =, HEZR
W R & &
-9
Manpower/labor N T./57 /] 61980 55980 117960 32.98%
Training/Seminar/ Workshops, etc.
Hll/F RS [ 25
Contracts 738 &[] 78835 74335 153170 42.82%
Equipment/Furniture %% 10700 10700 2.99%
Others | Travel/lodging/meal
HAb | mEers 10500 7800 18300 5.12%
e | w1
Miscellaneous 24 %% 1950 1950 3900 1.09%
Administrative cost 1T IEUE # - 3¢ 20885 14885 35770 10.00%
Total &1t 190150 167550 357700 100.00%




