0 H 21 FFEH Project Proposal Form

Project Title:

T H 4 F%: UNCCD coP17 1 [ R+ X R REIZ W TR 5 kAR R E BN H
Project start and end date (2-3 years, not exceeding 3 years):
THEEIEHB(2—3 4, At 34F): 2026 4 7 H-2026 4 11 H 30 H
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
WHE: M GEF/PIMERHIENEER (NRT, NBEESE 5 HKE) « 340050 T
2. Contribution from others including from communities as follows (local currency) :

HA B SRIFAFELX HEE (AR

Donor/local partner In cash & In kind JE &
HBE T /LA R
ItFEHIBER WK EAFRPRG 80000 0

3. Total project cost (local currency) : Wi H BZ%H (ARM) : 420050 J




GEF SGP Classification T H 255

Thematic/Focal Area (Tick one) Project Category (Tick one)
FE/ELASE (374D THEZE (74D
Supporting NGOs’ capacity building and Demonstration Project
SR
networking ANBIH
v

SHENGORIBE D EIRFNMAER IR

« | Capacity Development Project
RE IR JE T H

« | Building Partnership / leveraging other
resources
HESTAKE R R s e BE

« | Networking or building alliance /Policy
Dialogue

ST X 24 B T /R N

Scaling up/ replication of SGP achieved
results

T2k /AN R HRAS 0 R

About the Proponent: B i ¥ f&j /-

Name of Organization HL# A FR: LR T HEIE X LK B RLRYP O

Organization Registration No. HliJ 41 —+L2/5 FHAARS: 5211010879900161X6

Date of Founding A7 HHH: 2007 4

Number of members LM A$: £BRAR 91 %, HIRAR 7 #.

Personin Charge fiBT A\: H#=E, PATEAE

Bank information:fRAT(5 2: JF/ 4T P EHRAT AL RUIERSIAT _ HRATIT P VR RTIEAZAE S 1000059001403 K% 327256024795 Ik /" 44
PR AE AT GE X LK E AR R 0
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Coordinator BER N\: AT
Address #iht: J6T T HRE X BRI B 5 SR RARP Y Ak
Phone Hiifi: +86-10-62761034
Fax:f£E +86-10-62761035
E-Mail B 7{548: contact@shanshui.org
Organization Website A1 #J®3%i: www.shanshui.org
References (two people from other organization who know your organization well)
RN CRE AN SRHEETED TR 2 fiEFEN)
1. Name #E4% 5KFUE  Title A% A organization HLH)  IRYIFIEARIEES  telephone HLIE 13146076274
email FE48  zhangyingyi@izhilan.org

2. Name W45 _yit 54 Title Bl TREE R ___ organization §lf) _ FH RS telephone HiT%__ 18359255309
email H548 __Iw.hong@oxfam.org.hk

Brief history of organization (including Number of projects implemented) HUMFIEIEF £ (ERBRLHEREHHER)

JEE T BE X LK B AR Oy CRIRR LK BERERS Ly, B 1K) BT 2007 4, HALEUR S A ar Rl 22 b B B &t 7y, 75
BEASRIP SET SRR, RENS BARREILAERBARRE . RATRER, BEAERSENESY, P L RRER . &
Lo A, WA ALK R R FAMET At XOTF R RS2, BT A REBIHT RGN, RRCUFIEMMEIIT R, IR
SRS, DRSS A .

FEIX PR

VERN—FK B THESN B2 FEME RPN, iAW AE=AE0E 5 H AR B VAR I E AL DR O TAE P i 2L . £ H AR IR
MRAEE G, BRI SN, JCHREEE RN 8. &= 2FE0RES, LokEFE. W, =k, . kb, H

L R AR, SHX MR GIEEENG S, SET . BUR. ARSI, ERPHAEEEIX S SR RS R, TR IR
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A SRR JRAT S B AL AR X R, A X ORGP N R IR R AT 34 78, Rt AR TR IMAAEIX 2 5 R Z [AREIEYE . SN G
A DR ORI A B PR IR ORI AT R S A T 18 AT RE S AN v R B AR H

Hrp, 2007 42, HIBAETE RS L BTT e K RESA S A ORI AR, BsPUIl. BRIGATH R =480, 5 6 MR XS ETF BT I
FALXICEILE, Sl 10 M X EETF R DAL O BARR A S ORI 5T Rps R R sk, JFHESnIk FERE I ¥, A RS AL 400
ST A R, 2017 SEORREM FE S R R B LR, (K SRR AL A, BRI 5 i BT R AR IR 7 . SCB AN A48 A .

H 2009 42, A1 BALE T i = VLIR M DT DL 3 A B R i) JR AR S R GRS TAR . B TGS MABRART AL, 2 fE A A AT
HZETFTT SRR, HES DU DO BRI A ARG 3 Ry, IF 9 BLE KAl o8 AR B AR U SR R TE 25 .

W 2024 1, 1KIES S5HX RS 57 4>, HATRH 154>, 3ETF R TAR M X ORGP 0AT 42 4>, o 39 AT AT 0 s 91 &
TAE, A 24 MITRE TIRPEEATSS, 7 DIEESGOUT AT FFEE A . I 40,400 A4 DX M 328, ORIPTHARZ) DY 123 T3 AW FAlT
A5 AN FE 2K 2 el R A XA 19 A4S B AR PR DXOT R I H A1

WA Z AR E S A RFH:

W IR I PRI A, T B L 32 (0 - 3t IEAE 32 BN SGE B I FF SR . KBRS P IR K= BR=MS NSRRI
WA, R R REMZ R UME, R ARKR P EAEYZ FEVERY (T H G, RENS S B HAAT R 2 T DX fr
et B AR (OECMs) » B J) (2020 Ja & ERAEMZFEIEHESE) it 3030 Hbn &, SRS, 3l fE RO B2 FEER)
Rk, PUROH T ERA S RGMS D RER T SR B AE H st MG Bk, (AT IRfESR T Al AESE. RRADX, T k. KH. AT
M, REEIFAELUE 2 RV GRS ON T A AR L EIF R HBME R 2K, R IREENES RS AN 2 FeE, R i Sl
MEIFAMRUARBEAS SEMHE ., RIPMKE LB, SKRRRAN IR kT id, SO T RS RGN E R
) R A . #RE 2024 48, (L/KILAE 45 MIRHTITHE fOTRE TR, Hrb 14 PR T ORPEBIEURE S IE, 15 MREGHT IR E F
B R BRI AT 5 19 MR 5 gk SR RF AR A AR A L

H RSB & 52 FEE R AL

2014 ¢, WIKSZREMEAERPPILFEEGE 7 hEERNE” BiH, ST REWMAREE, ErEML It =, &
THAE, MR BURA =B, 48 SR TEI. BIBGETWEM TSR, ORI BERAE S E R A TR, (et Aol A e LA £ 4
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ZREME DT B IR AT ), HESH A2 REME B8 BN IR AIZE B AT\ B /A . bah, TRATRIERE T RO AELETT R, ARG b E
OECMs [HLIR, ¥4, MEMERRE SR 525, HEZ) OECMs brvEFMLEIIEE ST, HEEFIZEAH 4 X OECMs [y E SRR .

Relevant experience of organization HLH7E AT BT H SR AR AL

7K B AR DRI 0 E 2007 4ERSL DK, KIHERAT b [ PE A X R v R AR S R ORY AR, 1ESR BB AR R R A E . AL X AR

BRI BE SR R 7 E B W SLERAL, IR KA L2 00 m E bR ik & 1Ll ae

FEFREA B G B JFAE B R 51, (LK 2021 FFREIESE 5 FEAEH I = VLIRFAE 35S RR AL X T B B R TAE, 4141 5 M 5E

92250 FBMLEIZIRA, FFARAEH MBS FFAT IR, [ R K O L SRR TR BET T E M HIE, FE X It B A

\ALzY, HENESBESHRETERE.

e EE R AH R E B AR, KR T REEEAEES . (K FIRS 5645 CBD. UNOC. UNFCCC 7E M 1 bRy Wi s,

IHERIE L2 REI/ Il s. BR%, R atERAZ SR IRSRRER . @ EREEX RN R EZE . #lin 2024

B, KA SHEI ARESHEY TR T, BEZFIMRIEOECMs i [E ) ZBIEE 55, RHIMEELIEDR T ok B4 E 1 90

AN, SRR A 46 NI J) OECMs ARSI, o 12 MR PPE B 22, 5221k 5 2 KUK —EE CBD COP16 28751l 4%, 1E

HE AT E RS, S EMER TIRFH RG] [F4E, 11/KIEE UNFCCC COP29 L& =37l 4>, Rk bR 8] A2 i AR AL 5 25 W 22 BEdE B )

TEF . 54k, fER IccA B CEIBREAE RS H XA RIGTE X EANA, (K SZ A S REDS UASIL S50tk tkdar

TEVINEIERR, FFT 2025 FAES N S 22 AR 2 H XA 2 7 p S h 582 . 53 2025 4F, £E IUCN 5+ B AR OR4P Ko iE), (K

B4 IUCN WCPA. NTFP-EP 25 [H FrilLig 32 /0 1CCAs HIMEFT: i #E X = SR AP S0 (REFAER)Y HizT@utt <, @b 4. 8

TR SR TEEEBMAES 5500, L XRS5 0 PR EME S BRI

EFXF UNCCD coP17 FIE FRHOILAE YRP) , /K ELE R 30 T OGR4 T1E,

1. O ICCA BB A A BRYOWAL X IR HIIELE, WS 37 Ak B &M HIX 0L X 2 5 R FIAES BRI E G TR DT
R BT I S, T AR 25 7E TYRP gathering & UNCCD COP17 b KA AT A% 4% .

2. FMEPRKEN—E, 7 UNCCD COP17 M54 HIE 2 Mia sy, JFHHRIZERE, 2P EEX S 5ESBE RG], 317 ERAL
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3. AT EAK AL S X i, A A R e SR, e KT RIL T [E 2560 % 0, 58 A AR S 2 SR A DXAE R S 356
P R B R S

T FIRAEALIX ORI H A M E Bt 3 SO RSB, /K B St AT ) b E 0 A0 [ B 11 0 226 i o

Project staff (please indicate names and roles in this project including project team members and financial staff)

WE R GRS S5AIE KA RS KAEARTE IR ST A5 E AR AR S A 7D

HURI R -

S HUAHAT AT, ASTSERARITH AT

FIT: AT H AR SNBSS R

TR PRI H B RARSAT, WIEAEHE S AR S S . SRR
B RBLIUE AR R BRI RG], R F RS

KB P BT A4k BORE A0 ) 9

RN PRI E A SRR AR S e

EFEE: ST KR AL SR

M BHTS AR

IR ITH 55

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) , geographical details and living

conditions of target population, with relevant maps attached)

BidrERMAD: (ME#HRTE SKANE, 245, mEEEMBRABERRR ERN—TK EHE SEFERMCERE. )
UNCCD COP17 #H35¥E3l, e ATH .

No. of households: No. of population: Ethnic/Religious representation
WEHRREZD: WH SN T H R RIRECR B
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Annual average income/person:

T E RIS

No. of participating Male No. of participating Female No. of participating children
255 H KBNS 251 H Kt AL 25 H i )LENEL
No. of participating households:

SN E KX E

2. Introduction: HHFNH

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that changes and
impact brought about by the project intervention can be evaluated. Itis also important to include an overview of other interventions in

the area, both ongoing and planned, by local, national, and international organizations.)
FARIBAHSLTORANERGEE  GELE BRI DR), BB T PRSI ST H T ok i e Mg . ik
2k, SO [ PR 2R 2 3 IR AEFEAT 30T st R S A I H RS AR L AR
TR A R A ERE) 40% IR AR,  FEBEAVEOS A RS RGN R —— A ERL) RO EI AR R S, HA o 2 P I R A
fi. EZEHESIT, BEEE ALK 2026 N “HEREIS5HESE”  (International Year of Rangelands and Pastoralists, [YRP2026) , 5 7E
RTHEFMMI A S RGN RE, ST RSO E B, e BT, JHEERT R AL R SR B3R
2026 48 [ 17 HZE 28 H, (BREEPAREAAL) FH-LRELQT7 K% (UNCCD COP17) HfES T [ 5 2 BFEHIT, EHUY “E
o, HEBEAEE”  (Restoring Land. Restoring Hope) , 2> UCKH miffizh « LB ZFIEK”  (Land Degradation Neutrality, LDN) H b5 17
5, IR EdE EE NRMBIRENNZ T2 5.
b E SR TR AR R I E K g, il “ A6 TR E RS TR SRR VR R B 5, TR AN AL st i AR R S B
“CREAT FRAZROUE A SGE . A E A SRR A A XSRS, Bl A R RO RS AR T, B IR R AR
POSRA R P L, IR RIS TS TE N I — R FITE A PR,
DAt A w0 H OIRER, 2 07 R CAEA FAESXEOT AL, filin, Bifi SEE e ARK “ ORI ™ TTH 7R Bk
AR R E R, T IR R SEITH SRS EBRAZUATT ;K B ARG TR i VLR X RS S R A XOT R E K R
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X 2 5REREE. RN, —iy R AR . G, 78S IEMIX(E RRS T ORER “HREME SR Hls, DUTH
BOX R s R T RE 77 BT854k (AED A S MR E S P EVEBR A 70 5% X sy B —R i —0% &7 PRy Lk, mIES R
GUEARVELRY: SRICRTE m S X HEBN AL X AL, il A RAEHSUR R & Pl . BB 5AESBE NI FEER.

SRR, PEAOLAEX O R SEONILEM LB AR, FR, XStk B K (Land Degradation Neutrality, LDN) Z54=¥k
HizHA mEREG, (AFZEUSBIHEAEE, MRRGHENTHEEBRREAA PR RS H AR5, X RAREES HREGE
B A T A 255 B B BUR R L2 T 9R A BiL

ARIE BIE AR b, il RGVER GBI EFRF 65 5K g, HEshH EHOl A X sk g 50 A 7 2 | E B bR 2w, R
4T UNCCD COP17 K “ sz S IEAE”  (IYRP2026) S5 A BRIFE N M AR L = 5 U0 14k

e Main problems and needs 2 i BRI FE R

o E O AL X2 B R ORI S TR AL B A B B IAT B0, BT AR RAE N R SR . Y B R R T R E SRR, TR R T Ak
Moo BHEPE . RIS S — R E RGBS, AR, XSRS R E HUL T & M H RS AR RIE T, R TR R AL A
X LRGN E R R G R BIEFBE TR, WD 5 E SRR BUR 2 UNCCD” B A TG K7 B AR A B R AN A . 5 B[R,
WA DB R A X AGRAE e A UE IR ) S i) Bk, B FREAG . S0, Eira ORWAREER R Z), HiES5 UNCCD
S RS AL B R L RO B, T cOP17 [ Briitdz 5 B4R B RS 1A 8 SRR T — SR X A o o O A X SE B 5 [ B
MR (Lo EFRRE ARG A X LRHECH (ICCA Consortium ) 55 [ B 2% (1) FLA AL T RE B P B, 0 2 1l FE A0 IR A AR LI AR AR A 5K
Fo EERRZH, DA NEZ W E B MECERR, Sb DU RANMERE 7 9% 0 8 S AU, T X0E i S S A E A L, T
tr] [ 2 U A R IR TE B =, 843 v B A X AE SR AR B VA i B DT iR AL T~ M 7R R e thE SR nime” (RPIRES o ik, ARTTH w7 d@id &
GiRG]. BERERFEZ 5V E . @AM EUE LT 2, B AR - 52 ) 4 Bk e 2 T R DG BB D

e Rationale /Solutions 4 R /fR R T R
ATH k%O B A2 30 E S E U X, LR X B 5 E BRI A AR A S e 28 50 7 W% H R 8 A0 1) B R,
TR X e S B A A BRFR i R XRS5 EREBCRAE . @RS E R KR L, SEEOL AL X AR 2560 Wt 7 17 3)
TN AR T .
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RIER R B bR, AT E TR A BB A X AR B R RS MR, KL BRA I AR i B HA X RS
5 UNCCD COP17 & K E MR E M BN, b X A S BEENE BB E T 6 @i b 52 X S5 2250 i AT ICCA B 4R 6T [X 4 W,
255 RPN RS 2, BESE RS A B BRAK R 2% s 38 i AN 36 o 2 SO0 i S 3 e AT, BRI 20 F3E COP17 45 3R & 4t

.

e Anticipated results/outcomes T il 5
FEALX R, 225 UNCCD COP17 IR & A /s A 2 Fl E FR % BTN A 7, F 3 SR THBUIX A X A 5 IR e DA 0o #EIXAR
RMHITAT BN E FAL R E BRI G VR, XA 5 0y e AR BOR BB 2 0L X 2 5 BSR B B F B SR ORI AT s b, TR R Ta T sl A48 .
FERE R AL E T, 3@id UNCCD COP17 X — R ERFR AP A BER G F G 12, UL B BRI Ag a4, o B R 2 VR X
WA bR 2 SRR SR IRE . AARKREZ P ERE AN S 5 E BRI G A R BRI BOR A 15 55 540, #Eshh B R E 8N “H
WATEIE” 7 “@3ks 557 #1,
fEE bR A pa AR Z T, T, SR AR XA RO B FURAL . IR R R AL B 56, Rf B UNCCD coP17
UERE FOHREMBCRE FE SRR, BN RBGREAAPE AR A R BRI eh . XEREEXEHPRIESE, B
UNCCD “LHuBALFIG” HARF “EFRHsn SR " A SRRV SRk B R T 26, 38 SRR AL P16 I B4Rk 1%
PSR S ARERZ 0, Gl e X0E B Fr e 3, DA G o s in) B N B At s UK e, T E AR SR
SRR it R PR B0 44 T B A R 3R AR . XA COPL7 3 H) R A5 114 [ Foxo 17 ol SR 2 B B 2 Tl A s o, At o L A0 A X0 S A
BV W B 2 K I PR A AP, S e ] B TR) g AR A BRIA A IR J e (1 ) L AN A

3. Project contribution to SGP China OP7 CPS Indicators and Targets 3 H /MR sk ¢RI+ B H & 7 $uATH B BFr A8 45 BT8R

Please check one or more boxes as appropriate

THETHEN R — A BN IE & I

3.1 Community-based conservation of threatened ecosystems and species

17




DXULAHE X g i ) 52 B 25 R GRS
3.2 Catalyzing sustainable urban solutions {3 A] F=F S 117 il vk 7 %
[ Japplication of renewable energy ] F-4= figi5 1) fd FH
[ Jenergy efficiency &&= fERK
[ ]solid waste and chemical management, especially plastic management {5 FY) 4L 2 G810, Frn) 2kl
[ Jlow-carbon transportation {&HRAZ iE
[ ]sustainable consumption and public behaviour change A ¥ 42 117 2% 2 A AT A I e 3%
[Jurban biodiversity conservation 31§ i 4= 4% % # P AR 4
3.3 Enhancing social inclusion $& & #2251
projects led by women and/or mainstream concrete mechanisms for increased participation of women
L e e M40 5 e T A0/ B8 i 2 P2 5 0 AL 45 31 3 34k
projects contributing to closing gender gaps related to access to and control over natural resource
L1500 B sk T 46 /N sk ORIV 3 [ 88 B IR 7 T 1) M) 22 5
projects that improve the participation and decision-making of women in natural resources governance
(150 F S8 10 27 H AR BERAE R 1 2 5 R R
projects that target socio-economic benefits and services for women
(1550 B DA o b 23~ G R 2 AT A 4R AR 95 L
projects that have targeted support for Indigenous Peoples
DU H A R SR TR R (D BRI
projects that demonstrate appropriate models of engaging youth

(190 H s VE 5 4 2 5 118 4

projects that demonstrate models of engaging persons with disability

(]9 H R va kR A 12 5 pi,
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4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)

WERRE iR (RATUAERE: ZXANMRBEBRRZRMNA? HASKESAH2ARA? 250EEAMISEH ARAESRAEZE? )

1) Bl X B A5 EAL BTG B AR B SRk 4%
2) RiAZ 5 HEX1ESBEHRB TR IR R

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic
conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without having to wait
for cash transfer from GEF SGP.

BRI B &SI, E5 8 B AR ABERIRI A 5T I TR B AR . AURFHESRR. —RESHFRHEX EFHREEZ TR,
A3 GEF SGP KL K EBIEM AT LAREAT -

19




Proposed activities to achieve the objectives Anticipated results Indicators
IK K B #R T R LSS IO R Rty GESHM 5 WUH Z bR isE
{OEEEz2D)
Activityl. TEREA BERRRMER | L —RBola: XA 0
BUHES) 1 E BRSOl X PR G 58 K 43 i Ol A X PR S 451 2. — Bk ARX E 4
L 1A ERYO AL X ORI ZE B, HEAT B30T, TERURBIGERT | R, J9 UNCCD COP17 B | 3. 5/ ARUZfli 4
s, BAEBHES, £ UNCCD COP17 &l b4y, AL A5y FAEH
1.2 ARIEAMET 5 M ARNE N R BIFEAT R [IRER (RN S EE S
Activity 2. TR EAE X RS | 1. 2 51-24NUNCCD COP17i44y, FRikfT2-

T H &SN 2. UNCCD COP17 114 R EMA JEmR:

2. 1 AR E A S R R . AEIXARERSE, HZEi3 1 UNCCD

COP17 %%, Il [ byt 27 5 rh AL X AT AE W 2 BEVEORAP

FEEALBIIR . ESRBEERROIGR, FEAHARE K2
. X EEZRAL

2.2 3CHE DB E h E f B R TR BN AN SRR, s T [ R

[ bRt X ORI RN 25, et [ BRASIE, I R AHE) v [ 4k
XA o

HIEBRFEM /g, AR ik4e
BRI AT BOKI1E
Sk pER R R B

IR ERE

2. 7E UNCCD b [ £ BR&g (0 Ji& [X P SCHF 1
AL, s I R R DXAR A AR
G0 B AL XA A=

3. R B BHMEESRADT 64
A0S0 (5 ADHRIERE, Lot
=5 N) RES5 COP1T; lidids KE
2=, Tt 5 20-40 A E PR A AL €SO
SLHRFR, BHRIISAER 150-300 AKX,

Activity 3.

TUHGEZ) 3 v 524 X AT I s Hh o 4%

3.1 7E UNCCD COP17 «xiyila], 55 Rl frRiPHLM&1E, HE
L IR EATIG SN, IS 22 R BT T A POl AL X kAT 2
28, Rk 5 A AL X AR 50 280

TRAH S X AR 2250
b S e o
E5KHERRER.

L1 IRFHEHX TR HELE, FHERE KidFxk
2. METF 8-10 /4~ cso Ml = 5, FAER /4
XARE 20 N, LHEAMET 10 A
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Activity 4.

THEZ) 4 RANHS Lo

#£ UNCCD COP17 £l &MU AR5 F. & FHHTAE
s, (Rt E RG] PRI EBRHUA . Ak R
WABER, W,

4. 1 ATHT S BRAE I IEE P 1HRI 22 5 UNCCD COP17 # IR IA] 20
ZURHITALIX, PEEVE AR, BERIE, RALRAY
L2

4.2 EPRAE X AR (TCCA BRHRD ZRALIE X382k R WL TH 2

AHGrp [ RSN P At XARR 5 500 . M S5 AR b IE X
BTG FIAL AR AT X LT 2%, 7 SRR AR AL, R
BEEAERSR, IERAKEE R

4.3 RHNrE 4. {E UNCCD COPL7 435 P2, 414U ek
by TR sS4 UNCCD COPL7 £ i 3011) 45 3 ) 5 55 2 06 Al
FCREATHET ™, g 58 2 vh AL X B 2 AL 2 Uk A

s E R RIS
PRIk FERI S IIME, A2
BEFIRSE . SRS

AN AR 0 2% L

LRATHT 221

2-3 & bATi ey, WA i
LIRET W4y, 2Bl My
AT 40 A4S CSO HLK L 300 NE#EZ S
28 b PRI I, BEAME
T 50 A X AT /FEMAER, 100 HL S
S HMRAER R . R
) AIFRALIEIE AL R, A ANE
# 500-1000 A XK.

Activity 5.
TiEEE) 5 UNCCD A2k FAL R

HHAAKENI . XSGR, EAEREPEE AL X AEZFE
PEOR . AERBRE TRBALBTR B, Gk R SR 1 i
SCEEALR, IR B AT B RS A B A%
Feff, HEHEIX R R AR i 2 B R

RTHAEIX Gra S 451 )
WAMESR I ), et
RS ARS 5

FE FRAZ it o

3-5 e WU LB RATEAR A AT L Ak
FAL SR, TGRSR | R I fe/
WA T

35 NI, K AR FE N AT
G MIUSEE; S & TR,

5. Project Workplan and Monitoring Schedule i H T/EHRI % 5B i[RI %
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Project Number: Project Name il H & #R: UNCCD COP17 [ (R[] 4 X R4 2 1 42 50 A8 It S5 kA ok R gt e il H

CPR/SGP/OP7/Y6/CORE/CD/2026/01

Name of Grant Recipient 522K 507 44 FR: AL T HgUE X 1K B 2R PR3P A0

Brief Description of General Objective of Project:

A7 LA I BB F AR: )t B A S H GO AL R 2 5 R BRGRBAL B A 016, F A L SEER A 00 5 A0 08 B B 52 77 ) iR
Pt SR 2 R R SSRE S S AU R, $RToh [ R ) B AR A ER IR SRR B eh R L S5 TE AL

GEF Focal Area (e.g. biodiversity, climate change, chemical
and waste management etc.) : GEF 5 g 4TI (1 A4 4 22 ¢
PEV AR A5 AR I AR

GEF Operational Phase: OP7
GEF $UUTHM Bt: 26 7 PUATH B

Project Start and End Dates:
T b HEER EIH)
2026 4F 7 A-2026 4 11 A 30 H

Brief Description of Specific Objective #1:

FIZER IS E B br 1 BE = HEERAIR R SRS S g

List the activities necessary to fulfill this objective. Indicate who is responsible for

each activity and an indicator for each outcome.

HI S _EIR B AR 6 ERE SN, REIGE SN 537 K S BCR 4R bR

Duration of Activity in Months (or Quarters)

TGN R TR (4% )

Activity J&3) Responsible
1. E Bl t X RS Z A5 Je o BT i5 Party
Ui

Indicator ¥8FR 1123

11

12

L1 AFEE AP A X AR 2], dEA7 83 | K
ST, TERREEEMR L, BEBERE
5, 7£ UNCCD COP17 <l 4=,

1 — 4ol XAk
PP

2. —HOkAR X R
ZES

L2 P AMET 5 MARRMER RGIHATIE | ik

7N

3.5 MERIRBIEK
=

22




Brief Description of Specific Objective #2:
YR E Hr 2 RIH S5 B RS S BURE S /8 @k

Activity 2 Responsible | Indicator 10 |11 | 12
UNCCD COP17 14 Kb Bl MG s A /R « Party
2.1 i EAE AR Rt IXARERSE, | ik 1.&5 124

41882 5 UNCCD COP17 h14:, [a)[E bRt
R E ER X AT AEM SRR T
BApiG . ESBEENROIGR, I
HAE RS A, X ELRER.

UNCCD COP17 1
2, AT 234
RO ERE

2. % NHL:

T H R B SR
BT 6 AT CSO
(% 5 A DHRIGE
K&, &tt=5
N RESE
COP17; JEidiiex
Fgs, ity
20-40 A E bx LA
- CSO FALHK R,
ISR
150-300 A IK.
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2.2 K. hPEAESI AR R, s | ok A r A B B SR
] % [ B X AR MR 50, (R ik Prsg LANERL, JERH
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H S A X AT I S Hh 2 5% Party
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Activity &35 5. UNCCD COP17 £ _f%&3% Responsible | Indicator $&#x 1|12|3(4|5]|6 10 |11 |12
Party
5.1 HHANIKEENIE . HXEEE, 15 | 1K 1. 3-5 il & v | Vv

HBPE A AMEX E 2 R GRS B
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WSRO, M. BT &
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Indicate persons responsible for monitoring and progress reports:

VLI D T H M AT R s BN

Monitoring and evaluation / Reporting Frequency Hﬁ’g/?ﬁ

ELEE S S A = RV

Monitoring and FI87T

Record-Keeping Wi B A7

v
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Progress Reports 1 4R EX=NE v

IR DARYE AT B R BB UL B . AT A MR e S E KM E BAR&ES .  WRIESR WS 10 TRTESIKAS, N5

ZARFF—%. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the activities

and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.

6. Plan to improve the livelihood of the locals & /& 241 N 4= #iHR)

AR H B R BB KA A03E A G A T T TS i, EE I 2R G0 A A 1 A0 A DX S V0 9 i AR s LA T D 52
B2, VUIASCRREIX AR H S 5 UNCeD coP17 S EBRBUR M TEF &, [MHEON AT K S e o0 S i . Bk S, iH ™~
IR . FROIEAMERE N, K10 B R th 2 A PR ) e 2 e s Al XA B 5 O a7 o K S R DT BRI I Seplk e, g 4L X R5 SR 40
NEF K E BB A B G B R R STE R s [, EXARRBEE S5 Era, GHSS BRI R, SRIUE b ki wT R84k
VB ER NRURT AT 8 (0 B 5 SRR, K A A X R T A s . KSR, T E B0 T HEsh A EHOLAL X R S 50 N

UNCCD“ 3B A F 38 K B AR AN [ bRz 5 8 R AR AR DGR, kX 4 HUSE A R BOCR PR SRR BE R 70 0, M TS R A P 8 A v 3R
5 50 AR PR B O B o IXMod i AN IR BE R T MBURAE SRR AT AR, BB AL, (BB AL X Kk
e BARIZE o

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii) Project

implementation and iii) Project monitoring and evaluation)

B X2 557 GERERKHX RS 5 O B KRR B, @5 B MscHE@T H KB MpEh)

A HKAX S E T F THHRR . SCifl b Evraa Al f2 . E0HRIA BB B, 0 H 32805 A T A0l AL X R4 23 3R [F rse
Wi, ARG R TAE X KA b A SEER . g, AR A7 IEERR, TUH B 35 8 AT 3T 2 W AR X ARER A AT H B AR 78 1Rk
HEW. EWESEHEN B, X AEAZ LS 5%, B2 gtE ki, 2 UNCCD coP17 R E. ag X EmRM
TEERTMEENNEES S5H, SRRENNRAER . EERXHEMELR S Z SN T BRI, ik bay=amd
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BN EEAL X S 58 W S RCRANITH 7 IR BE L, S ORIPAN S5 R WAk XA . IO S5 0R, A DCE TR SO &R A X
5 RSB PR 2 KR &, X ACORIH 2 5%, SR IUH f M KSR 8E ML ik .

8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices gained

through the implementation of the project)
ANREHE (R mATTHRIZRE, S ZAEREEIE SRR, 2R80)0, RELR)

AWH R FIRE IS o T 5% BRI A =B B id #E . 8 RIS R I E A AN AL X OR3P S0 BEAT SEHE 2. TR R AIHT
ey, RPOR | S — &R R, ZOIRR S . X EHIKGEIT UNCCD COP17 i1k 5 Mk (R IX R @ 7 [ PRk A1 k2 A2 i
PR S ERDS, URRISRE S EMENEEASH LT 5. SUtFR, 0 F IR AT th S0 S E AR IEEAT K 2L
ik tAh, T K 7 S B R R B2 i BB R S TR A AR AT AR T AT 7 B SR R BIEE . KU BEIME L E R, N
B BUFF SRR B, B ORI 45 A RRBCR AT AT [ 3 A1 R AT B AN 25

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles and
needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them to bring

benefits to this project)

Tt FE BRERAL. RERKNSS (WRWE mERLk. FE. BREAL. BERKERAMTER, LI ERmARIIIHK
Be71, SABATTIRAL, DALTR EHoRaAL)

AWH R EER L. HE REALMEER GEXAER) 25 LA, RS TOUE 2. ERBIIEG FR 6 1E
o, MRAGIZ AR . FE RERESIPOLAR X RIS, TR BN N A 780 R TR R TR S . R XA
Rk, B RAMMIR. DRRREFEERE, AHLRBSEEBSBRE . BEZHNE PR REE R LB S, SR T4
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GHAL I — AT B E OV E BRECR N HiE S 5% . BEZE5ERSWRE . BN E RN IEE LR, T HRIEGE .
BRI E bR a2 B AE, AR AL X AT 80 2 B O E B 88 6 I RA #,  BETTRE 32 st BEAA ) 2 o2 W0 RS BRI G 0 4 R A Rk &

I R R B A AR

10. Major risk factors and approaches for solution/avoidance: Z=E 51 AR F 2 % fR v A8 BT VE

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors. Would

there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the risk. /{7 1t H 5&

it R 3 A A A PRI [ e o X XLy PRI 3R B4 PA B R SR AN BRI 3R o AR T H S 1A] 2 R A AT T AR AR KU R 2R 5 2 2R )

W,V Ti] LU AR R B i XS (1479

Risk factors/ problems X ;K %/ &

Approaches for solution/prevention f# /38 5 1 5 ¥

D) REERGAIPL MNP Z CRRIED

2) SIS KR A a1 A A2

D) TS A SMKHENL, TR TS5 R BR8P dp
Mlex, BURBAREIE. BETLKEE SKEENE LR34 7L
oA, AR EML RIS

2) JE i [ &4 X AR LS4 . ICCA BRI ILC. IYRP %5 [E RN E 4 & 1
W Tz R AT RBIIESRESEN, §KAEAEE fR i T E AR, I E
PAZE BBk R AT ML AT 32 MAE SERIR BE ViR, iR 2 B EE 1 i &
A SCHEIUH 77

11. Sustainability of Project Results: I H S 5 7T Hra itk
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Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the
funding is used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued
impact of their project, and address them accordingly.

TEMEARLE T F SEHE AT, St h AN H 25 A SRR & 22 DL R /NBUR 0T H 1O B8 e 30 A sE RS, ITH OIS REFFBHR 2 4. ITH
T NLZPE AT AR T e e 3 LA 5 AR RO, B RS ORI H AT AN AE R IUE M BRI 2R, R A RN LA ikt B

PEA I, E ALY B, IRm AL X E A R . PR R BAR L SCEE SC B AR FR R SR D RS At R B I B A B
Bl BRGS0 H FIRT I & AR . NG, BES5ERSNRS . BRSNS E, BE—HASERESES 52K, BURA
MRS SCACAZ IR BE JT AL X BT, AT H R G5 ReFr8: 2 5 E PR 453, o ES T B X 5 E PR s e R K &
MU 5T, i 25 E bR O @ S E Rk B R, MRTE S 55 BREM S 5 RE R ER S g JR e 5 DL T 2R R fig
17, BEENANEIT KA IS4, {3 ASTH B B UNCCD COPL7 3872 BR (G HLZE A 49 T JE — U it 8 S5 3

12. Project Budget: i B #iE

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other expenses
beyond these categories, please adjust this table accordingly and specify M 925 B S ¥R . W SRS LLR B WA FUHAE %%, BT EAE. I
RAHHCUR AR, 5 R IR 1 B
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Category of Expense Expected Grant request Co-financing sources
WE K5 expenditure from GEF-SGP MERERE
Pt AN R T Community Proponent Government Others
HHBHIRE | 4% L BURRI] ot
Cash In-kind | Cash | In-kind | Cash | In-kind | Cash In-kind
M4 | FEPE | Be | FEH | W& | dEI | W& | RS
& &
1. Budget for activities U EH {& 3 FE (290%)
Manpower/labor A T./%5 190000 130000 60000
Training/Seminar/ Workshops, | 48000 33000 15000
etc.
Hl s Y 25
Contracts 735 [H] 47000 47000
Others | Travel/lodging/meal | 67550 67550
HoAth I
Outreach and 22500 22500
knowledge
management
B AERUARE
Miscellaneous 4% %% 4000 4000
Subtotal it (1) 382050 307050 75000
2. Admin budget fTEUEEHIE (<10%)
(Please specify) i FL 44 35 ] : 38000 33000 5000
IR APA/N G N i
M 27 54T B
Subtotal /Mt (2) 38000 33000 5000
Total (1) + (2) &7t 420050 340050 80000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. }:: R A RIETEFRM
¥ 7. BRI ERANTSE.
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Projected expenditures under GEF fund per annum during project cycle T B JE i N #4E K GEF F & TS

Expenditure Category 32 4285 Year 1, [local Total, [local currency] | USS (please leave for | % Total of GEF
currency] 4t NC final calculation) HGEFETE I %
F1E (AR (AR Ft GEEZ, HE
KA R R
Manpower/labor A T./57 77 130000 130000 38.23%
Training/Seminar/ Workshops, etc. 33000 33000 9.70%
i/ i e /B 4%
Contracts 7t &[] 47000 47000 13.82%
Others | Travel/lodging/meal 67550 67550 19.86%
L IR o
Outreach and knowledge 25500 25500 7.50%
management B & F&1HE B
Miscellaneous 7 9% 4000 4000 1.18%
Administrative cost 1T BUE H - 57 33000 33000 9.70%
Total &1t 340050 340050 100%
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