T H 21+ 3R #& Project Proposal Form

Project Title:
TWiHA: XX ARE4EHSE cBD COP17

Project start and end date (2-3 years, not exceeding 3 years):

WERIEABER—3 4, REE34): 20264 10 J-20264£ 12 H31 H_
Budget: 1. Requested from GEF SGP (local currency, not exceeding$50000) :
M GEF NI IBEIIA R (NRF, MEEEFESS HES -

2. Contribution from others including from communities as follows (local currency) :

5

HA B SERFEAFLXKBEE AR

_ 335,350 JG

Donor/local partner In cash 1.4 In kind JEL&
HE T/ LA 1Rk
R E X 1L K B SR PR 100,000 7T

3. Total project cost (local currency) : TH EZ%H% (ANRM) : 438,000 jt




GEF SGP Classification Ii H2KH|

Thematic/Focal Area (Tick one) Project Category (Tick one)
EE/ERSE 374D WHBR G318
v Supporting NGOs’ capacity building and Demonstration Project
7 0 I
networking AT H

SFENGORIRE IR AN ML 2 1%

v Capacity Development Project

REJIR I H

N4 Building Partnership / leveraging
other resources

S SLAK R R A e s L E B

v | Networking or building alliance
/Policy Dialogue
FE T X 24 BRI R/ BOR RT

Scaling up/ replication of SGP
achieved results

T2/ ) /NN R TT H HUAF () ik
PN

Innovation project integrating
environmental protection,
sustainable livelihood and
community empowerment
BRI FTRFEATHAIAL X I RE
A WA R H

* proposal addresses more than one focal area i [ 21X 1374 & —1N LA 1 5 15 S0,




About the Proponent: i3 faj
Name of Organization FLHI 4 FR: b 5T i iEVE X 1L 7K [ SR R4 e
Organization Registration No. Hl.# 4t —#L&/5 FIARH5: 5211010879900161X6

Date of Founding i3 HH#: 2007 £

Number of members LI A$: £HRAR 91 &, FHIRAN 7 %,

Personin Charge it \: S, 4T FAF

Bank information:$R1T5 8: JF/4T PEEATILATILASAT  #ATIF P WFRNEZAES 1000059001403 1K
327256024795 K AAFR AEECTTHEE X LK AR R L

Coordinator BX & \: 215 IH

Address Hihik: b 5 T ¥ E DXRURI 2] 2 5 -5 AL K2R 3P A b

Phone Hii%: +86-10-62761034

Fax:f£E +86-10-62761035

E-Mail B T{548: weichunyue@shanshui.org

Organization Website H1#M3k: www.shanshui.org

References (two people from other organization who know your organization well)
RN CREFAN . HRVIAF TS T MK 2 ALHEFEN)

1. Name E# 5k Title BRSS FhHK organization Hli _ IRIIIH = AmEE S telephone HLif
13146076274 email M348 zhangyingyi@izhilan. org




2. Name 4 ¥t 74k Title HR%5__ TIH B ___ organization HLI4 __ FHFHERiti2
__18359255309___ email HFE __Iw.hong@oxfam.org.hk

telephone HLi%

Brief history of organization (including Number of projects implemented) HLFJKRIE S (RAIELETE KR :

JE R TTHEE X L K B AR ORA G (RTRR LK B AR GRAP R, B LKD) BRAZT 2007 4F, b R0 R A AR arkb 2B B 2R R 6
Ir, FHEBEBLASR SEFAES KRB, AN BRREILA R ER k. BATER, BEERSIRNSS, e
W KRB . S22 RSEA, AT AR R B R A TS T AL XOT ORI SEE,  JE T A BT R0 E, KRR A
BRI TT 58, BRI ORI HIRAI NS, DUHSEELA S A

FEX LR

VEN—FK O THESN A ZRENE LRI IV, LKV A P25 5 E AR E VA R I AE AL X OR3P TAE i B . fEA SR
RIPEIRIRIET )5, SIS AL, JCHR AR ISR . L+ ZERnE S, KEFE. WL =/,
PO, Bevh. HOR. dRSE, SHIXEEGEHANE S, SR, BUE. SRR, ERPHANREEX S
MR RREE R R, FEORIF AP SCRE IR A B O S AL X ORI o AL X ORI MM N ORAP HAR RO G kb 78, AE(EBE B AR DRI L YA IX 2
5o R (AN AN AR A DX R AP A R IR B R T RESE A 7 TR R S BN AT R AR

Hodr, M 2007 kD, [AIBAAE U RS LT K BERS A S ORA AR, RPN, BRI =80, 56 M X EEF R
BRI S AL XA, 5l 10 MEXEVETT R DAL DO BRI AES IR 5P HrE R R SEE:, JFEsh ik tEae o, A Re
AR 400 05 A B . 2017 FFRREM K A Rl B Lk, (LK 5GBSR, IS8 E A @ T AR SIS 7e . sE
ERAIE I AR

H 2009 S, HIBAAETS i =TI IX T & LS F VB M B m IR AR S RS R I TAE . ARG MBLR AT T, e R AL
WHTTHAGTHE RN, HES) UL XN BRSO ER S, IF 9 AR S Dy AR ) B SRR 3P i PR fHoRTE 250 .




A 2024 4, KIS S5 XA H 57 S, HATIRH 154, EIFRE TEMAA XA A 42 4, Hrb 39 NMIF KR Ee
MEETAE, F 24 NIRRT HRPERTE), 7 AN IEESSIT R RS AT, i 40,400 HHEX R R A2 58, PRIPTHIAZ N 123
TN, FRATTAI 5 AN KA el B Ak X R 19 A EH SRR IX T K135 H & 1E .

W A BRI S A REHE:

B S AL O PR FE ST B L 32 4 -t I AR A2 B SEIE SR A . KR ROR BRI, K=/, BR=FMEA
AR R AL X, B EATRGS A SRR A, AR E A AR I G &, RS SC A AT R
DRI FE " (OECMs) BR“FRANERY™, BIi) (RH-ZEAUR EEREMZRIEELL)  (Rifx CRESHESL) ) Fikiing“3030 H
PRV, SR, SRR RO M Z AR OE, DU T BRAE S R GRS D RER F R AR H s <. PRI, (li/KIT AR 7E I
AR, AEHE, BRAX Tl REL AT, XEIRAR DAY 2 FEE GRS 9 5 2 H AR 3 BT R ek R 19
2, RIS KR ENES RS T AN Z L, IFEE SN G 3 AR A RFEIEAS 5RFE. R ARE S,
HFERRZN G B AESYIAL R RIE, SR A RGN R 18 1 RAE 3. #2024 46, 1LKALAE 45 MR IUH
RITRE AR, Hrp 14 NMTRE T Ry B B R 1, 15 DRFEEEEHMT IS CH o R EHEBIKRIERD , 19 MR E4k4E
YEF A SRR B

H IR RL G & 52 FEvE iR

2014 4, WKSZFEMZFAERPHURIEF AR 1 B 8RS TH, BT 2B A RS, @AM 2P 8dR
Peo SETHHE, oM R BUIRAT SR, 18 SR T3, BINELEER A EdE, ORI BCRANE BRI T, et dlkAn
ERNLE LY ZAEETT T RIEATE,  HESh Y 2 FEVE S TR T AE S AT Al . Bedh, SRATAEE T =610t Akt




A, RGBT E OECMs IBLIR, 288 . BERNLIBIRTH LR 545K, HED) OECMs FrAEFINLHIEE ST, $E AR 28 A0 2 7 Xt
OECMs [ 2R7F 55 B

Relevant experience of organization HLH47EFT & TN B YUl K AH L L

7K B AR LR 0 B 2007 ALK, K EIRHE DU DX Oy AR AR St OR 47, FE AR . PE g LSS XA R T &= 1)
X ORISR AR, CRiFS SR 57 A, IREAES AL X AR T30 B AR S5 b R4 i R A2 Hkh 78 (FHGE
5 CAEN U T L7 Se 804 B ), R B AR AR L e g ) (5 bR 8 & 10 &g )

AL E 25 MAH R E B m T, (KRR TR BT LK Z 5645 CBD. UNOC. UNFCCC 7E A ) [l Br2x i
MRz, JHERIZ E2IRE/Iribss. RS, Rt ERIEZS 5RPINT REREER . @A E R & 1ER R E 2
%o {540 2024 4 CBD COP16 b 1Li/K 5 £ SN G245 p AR &K F 4k OECMs FEZKTE . 1T T A2 REVR 5 R4 2 BEVE D[R] fe 5 32 A
Widie, EREMME RN, HZMER TRBHX R FE ) OECMs Ffl.  [F4E, 1L/KIEAE UNFCCC cOP29 L& 7r =3ili4,
3 B R R S A2 S AE M 2 B FIME . 340, N IcCA BEER CEIBRIRAE RS 4k XAR PP AR AL XK L, 1
KGN HE S RIEN S OASIL E5 KRS TR VIS ERR, JFT 2025 fEAES N S 22 AR 28 [ 5 A el 6 A8 vh 52
isz. 592025 4, TE IUCN tHFE AR R 2], (/KBS IUCN WCPA. NTFP-EP 25 [E BRATLI4 FE /0“ICCAs HIfE ] : dlid 4k X
FHEIAVEAL S (R SHELE) HAR La 2, BIEEE . BIUR. SEREEEEIMAES S50, HESHE X AR E 58 1 1 bR
TSR I

EHEBRBLZ 50710, LKFFEE (REFMELE) ENIMNEL R, L oECMs AYTIANH, i ZEMEE. 101, B ES%
EZ)) OECMs 7EH [ (s, B 77 3030 LRI HARMISEIL. e, 2024 48, WKAEARSHEE AR LSRRI ESHFT, KE2
FHMI K ALK “OECMs H [E78: ) ZBIAE S 1% 5 i SR s 22 wh [ 1) CBD RS Ish -k E k4l vh, 1A E £ 525 OECMs [ E 52
Zfl; 2026 4, ILKIE 2 FAHM A CBD $RACAEE K 4k B ki, AWHED “ o E E R OECMs ATk TR, L]




HESHE ) OECMs [ ARILA ML X ORA A R, SCRERBIAIAE AT 100 M) OECMs,  FFFFEESR Bt RE B MIBOR SR, $2
THRI K, 1z SR (R FHESR) STk e i e 2R IP Al R i

£t Xt CBD COP17, 17K L& )3 8l T AH R I TR A58 46 TAE:

1. CEEZXWKIE OECMs ¥ I R BIMEETES), Rt 85 4~ OECMs LA RAL X R EM]; JF@ LML OECMs. #EIX fk
PO BRI, TR T I RODETERIREM T, TRk & 7E CBD COP17 R AT .

2. FIERFRAKEENUE R E AL —#E, 7] CBD COP17 AL i1 3 ke (b 1 M likEkD , JHERN 2 ML IE1E
P, HRIZ5HMLSKE, = EAX RS, TR E RS .

3. WA EAFENL, HE CBD COP17 EAL AL, THRILL “rrEAEE K B Z MR T8 N, JRRALIX RIS
B S A

4. FORERKAENUR SAL X, e A EEL s AR S 24, tERIDL R EIRERESE T 2 T S 5 IR A0, R EREX
MBS R WEF . AR RS Y R PR SRR I 15 22 B S5 D7 T 1 S B Tk«

TRERTIUKHETC S5 W51 CBD COPL17 K21 Hh [E £ 112 2 FH JE Vi -

H Tl e L 7K FR) £
Keile MHLTT B 45k 2R3 AI 5T LBk HESh OECMs Ak X (R4P kb e AE 2 REE | Ak Hpid
AL LRI P 26 — — ok B o [ S A BRI M O 2 5
INSUES ey art o th R 1R, BhJ30x30 Hix: sefbdEE X £162 5 OECMs BA B (IUCN 323k)
KReiliex JEAE RAHEX AR (ICCAs) #EIX EFAIMEIIRFR: S RFZER N S5EL | BAHTE (ICCA Consortium 423k )
Keie PP [FIHERE 30x30 Hbm: imALEEEIfRY, By eERAEYZ AL H AR Lk FE (CBD R454L. TUCN WCPA.
NatureXpairs 4%k )




UNSUES WATR A IAALC I E 2 WP a2 GEX R 5 (BEHESR) 4 | G1EkFE (1ICCA Consortium #23k)
ERIPAt R 4

KR R [ X B AR 2 R R AT 5D B H I

PEMAILE | RPEEEME S5 SRS SN2 2 5 R 2 PR R 5 T RpE R RS 73k H i

FREMALE | FPHEMK——2T7Z 5B R QERZREARED HRE HIE

AR | ARPEERME S5 SRS SN N2 S 52 R R S AT R R SRR 73k i

PEMRER | XX A Z R IR S B 73k H i

BT EAREA X AR EPRACi ARRAE LS 58T, (/KB S SERtiAS I H % b ge 70 A0 bR & R 25 B it

Project staff (please indicate names and roles in this project including project team members and financial staff)

WHEBRR GERASE5AIE KA R4 XKAEATE §8ER 3T AHE0 H AR R A4 AR D
S HUAHRAT EAE, SIS BRI H (T

A T H AR SNAE S A

WEH: HOUH R RARSAT, OREMRSES. OB

FEEH: HEIHE P EARPAT, BRI RS  R R

ZR/NAE: PR BIIUE R AT TR e S

RXE: PRBIITH R AR SR TR e S

FHRG: DT H BRI R I




RXTEAE: 7 DI H AR A G B 1
M JUHT S5 A5
KRR TTH M55 N 5

1. Targeted Location and Population :(Briefly Describe location, coordinates (longitude and latitude) ,geographical details and living

conditions of target population, with relevant maps attached)

HArLBEAMAD: (MEMARE AL E, 245, MBEEBMNBHR ABAEBRO,E 5N — T B0 A RS E A ERE. )

AT H N CBD COP17 #HR3E5), dEE MIiH .

No. of households: _____ No. of population: Ethnic/Religious representation

WEREZD: Wi H R I H R RIRES B A

Annual average income/person:

I EH RABIERA

No. of participating Male No. of participating Female No. of participating children
S50 H KBNS 250 H XA S50 EKLEANLG

No. of participating households:

SIS E KX ELE:




2. Introduction: A48

e Baseline assessment of relevant environmental and socio-economic conditions (The baseline assessment is essential so that
changes and impact brought about by the project intervention can be evaluated. It is also important to include an overview of
other interventions in the area, both ongoing and planned, by local, national, and international organizations.)
FRAFEMHLSLRFERMELRE R GELE BT ART ), B2 1 Pl s 5 B >k i) e Ay
i o 8 3R b, TR SONT [ P4 23 7E 2 3 1E AR BEAT B30 H sl o) St A 300 H A SR LR B, )

EEREVZFEERRVENNE, AERGURM . WS B Y0Fh 52 B AL X AT R AR TH R DA EAZ ], 2022 @) (B
WI-SRS AR R A Z FEVERESE)  (RIAR CRZAEZR) D FEH 3 2030 SEA4 AR ANE BE A /D 30% I Fhit . PYREZKIS. i A
FEXKIR (ATEh HAR 3) , JRRIEHITAEIX . A, FEMGR B FTAEEMZ G TNSS TaiHr 22, 23) . BEE &R
AMEZRSCHtE . MDA 204 5 B B AnpRe 7 GRS N TR PN L3RR I OOk, SO R BRAEY) 2 A PRI BE AN 5
LU

T ERFEHERE AR SO B, R DU R A O B B AR R A R v, IRl AR S IR I AL DL K 2 R BUR AN HL K
TSR EY 2 VR a B . FEBUR R IA R AN, HEIX L AR H L BRI AT LS5 2 07 EAA K2 5WF AT S s fk
P AESKE . BSOS, BT AT EFFOREBIF. ettt FH 25 R L.

AR, o E R R SEER AR A . WX SEUF. (BRGS0, A5 R i, TILRE R R R
W 2 XIOT At X S A 1890 5 . N R MR SRS MR R S M S8 AT3), B R e AL A0 7= dh . A2 3SR
WAL, ST XA TR RO SURAR A S AN ORI . FECRHBIN, X2 HILE N R G IR M T EE R R )
&, Pl =CiEE K AR K, R 17 B XBIRE OV ESEY 01, THRH R AE R, R Hsh, X

10



DRI LB AR BRI BB . SRTHORY N 28 B MRS T TR S AR T, I R & 1) OECM ¥ 71, Biltn == i fR 47 5 75 S PR R
ZHXEE, WRETAT KBRS AN BRI s LORan ARV A RAE SRR AR S8 A A i USRI IR A S, OiE K1Y
DR B MRS 45

BAEKRE, PEA XA S HR O R RBOVILSER R SEEIE AL, XEEATEN S (BEES) Hir 3. Hirs 22 AR HirmER
Bo [EHBTHREGIIEON G R WA A X DTk v R e R G, sk /i e [ s JB 2O HEZR ) 338 T 2K+ X
REMELHRZ S CBD COP 55 [E FrBUER A 1k FINL 2 ARE I ATh 5 inom, v RST8] ORI i) [l B vl WL EE AN AR 48 0 A 15327
ARUUH ERIEAE -, A BRIl R AI20 5 R TTIRREL. S Re @B, RIRIESE 560, sl EAH XA S HE RS
5 CBD COP17, Bhuh AL IX GRITAIESFhImI Y (ERSEHERL) St 5 BAIR R, NEBAEYZ LRI SOtk B i [F 2 50k
INESE veZ s

e Main problems and needs 3= i FAT 7 3K

AT EREX AR HLIORR TR AN Z LR S, (HIX L5075 MAEHAT B He (609 JEZ TR AN ] R R0 Hh i A7 AE 5

o —EREGIELENEAETH . AP X ETE, B> RGBS AL, X DU AT HEECR 22 R E BRAS A K0 5
5 bR, 4k DX R ORA ORI MR T By (ERSEHESE) PIERMRIOIRFRIE &, ALK A S GIE R e 1T
AEEVEEITHA TR, WEBERANE AN Sk . AR HLWEN — LSRN H RS S EHE MRS, ZiIES. &
U [ PR BN AL R RE /14 R R IR, 25 CBD COP &5 [H BRSOt ik L MIBE I ok . 7EALHRR =1, IUA Z61 2 Ll
SHN AT, G AR B SR E BRUCEORIE R T S XGE A ARL, kD H 1] CBD COP17 £ E Priz & B &
Ao AU, ATUHRFIES REBEEG] . IR TR RIS SRt UM ERE T, S b E R ORI S AR RN (R
SAEZL) S5 B LK, 75 CBD COP17 JE R A 711t [H e [a] 6

11




e Rationale /Solutions Z: A FH B /Rt &
ATH LL “FE IR SR A A oy CRZMESE) AT iz, BSRFImME. Gk, Hrz5HMERERR A
WA ITAE, waARtsiik 5emkE LR RIRERE AL, HES)H B AL ORI AL 2 ) O 2256 73 Bl s i e 4 Dy BAT 16 B
EEMME R AR ECR, b B R R4 T 302 5 e BR A 2 REIE TR PR (En] 52 i 420 .
B, TH B IRIEIA AL IR PN OECM T ) 2Bl 2R, RGMBIAL X S SUES SN ARG, Do SOk
P ESKIEFAETHET ISR, S (BEMER) Hir 3. Hir 22 LMK HERRRR, HRRIERBCRMNEL I
M54 E RS, TR RBCR IR Z AR G55 2) .
H, WHEE SRTE &SRR IS, XRS5 CBD COP17 KA X AR T AN 2o 4 SRR AR K 4 5 S U, 2 VSO U A ]
Fragim 7 s, 4RI R R A sz, [m] B [ B sGEUANIT R AK FEAC IR RE /0, Al — 2 OR47 3 BENS A Rt 2 5 [ Br AL 2 AR
(&2 3) .
H=, BUHARMKIE CBD COP17 Kt ey, WHEMILAM TR AT G, HASCHHEAEX AR AR S 5ZhRER, 2
SR EAEX AR ) OECM M2 T5 2 5IR4P Lk, R B R4 S b B B PRt S B IR 2 i A28 s, It 5 E BRtk T
RARER G311 .
mJa, WUHRHISE CBD COP17 Al ( ESAEZL) B piilGel, HIfErhdexifiti e, REIMEL, @il 2 ek, =T ERX AR
IS 1) [l o T WL BE R B ) (53D 4)

e Anticipated results/outcomes Tt 5

12



EAL XM H AR, 18id 25 CBD COP17 i1 s o A i Wi Je [ BraZ it gy, Ak IXARR S o 2 S0 St — b PR [ b A= 4
ZAEMEIABERESE NGRS, 1RTHRGA L R0, IR RIS 2 5EBRXIERRE IR O o [FI I I [ Br 2260 s e e
W ZALIX 5 RS 5 E IR
TEE PRSI AR Z 1, I CBD COP17 iX — & BRAM Z FEMEBUEX &, thEH XA 2 HLUE e 55 2 HEMAET R &%
SERAMFIRS ., R AP B RS, OECM S5 BUE E st 296 58, 5 2 vh [ R [ X AR S Fp 2k 2 5 [ PR 50 B 4 2R
A=) 2 FEPE U NS 14 B9 R4t -
TEEPRIE LR, 7B — 2R R RSB RGEH, JF T B CRSEMESE)  H AR I EK K S0 AR S 23 Hr B
Ry XA S H LR BORBEN B A BRI S
TEFTRILZ S A AL E T, BUH TE R 3 X0E S 8 RN H T a0, BOR R 2 USR5 N K 15 B R A%
#&, S EALIX R AT OECM SEERA T 22 [ N Ah A ARFI VAR FE 1%, 4= 7T rb B RETA) R 9P Sk B AE A BR A 2 AR VA B P AL
JERFEHE T o

3. Project contribution to SGP China OP7 CPS Indicators and Targets il F X /NMRE 2k -1+ B T H 58 7 $ATHr B H bn e bn i o7

R

Please check one or more boxes as appropriate

THLETTAE A — AT A R I

3.1 Community-based conservation of threatened ecosystems and species
v [T RAREIX O At 0 52 Jal A2 285 JR SRR i) OR47

3.2 Catalyzing sustainable urban solutions {ig3F 7 457 223 17 iRk /7 &

(] application of renewable energy 7] F-4= GEIR 4

[_lenergy efficiency $& = HERL

13




[ ] solid waste and chemical management, especially plastic management [E 44K FE AL 22 b B B, R 1) 2 S0 oR) A5
" llow-carbon transportation {&HEAZ i
[ ] sustainable consumption and public behaviour change TJ 345 [ % S A AT N I A
__lurban biodiversity conservation 3 117 424 2 FE 1 £ 4
3.3 Enhancing social inclusion & &t 225 -
projects led by women and/or mainstream concrete mechanisms for increased participation of women
[ i 2 e A T H A/ el R i 22 5 1 B AR B 45 2 ik
projects contributing to closing gender gaps related to access to and control over natural resource
LT H BTk T4 /N SR EURD & B 15 AR 98 905 THI 110 1 1) 22 5
projects that improve the participation and decision-making of women in natural resources governance
0 H e 0 2o fe 5 AR B EA BE AP B 2 S5 A1 R SRR L
projects that target socio-economic benefits and services for women
L1 H A 2 itk -2 5 R af MOy A 4R (IS5 9 H Ax
projects that have targeted support for Indigenous Peoples
v LI H AR RSO R E R COEIRED
projects that demonstrate appropriate models of engaging youth
1B H B 42 5 Rl 45
projects that demonstrate models of engaging persons with disability

I H RVERE N 12 5 R

14




4. Specific objectives in this project (You may consider: What does the project want to change? How will things be different after this

project has ended? What will people do differently after participating in the project from what they do now?)
WHPRE Bfr (RATER: XMHARRRMA? BEERELSEMHATE? 255 E EAMISEH 2 RAEASFK®N
B2 )

D AR SARS 5RRE SRR
2) _hmsEH EAX ARG A OECM SEIE I B PR BRI AR 2
3) _ EBRART LN (BSIER) BLATIR__

When planning proposed activities, please consider time availability of target population and major stakeholders. Seasons and climatic

conditions are also important factors. Some activities may readily be carried out using pre-existing community resources, without

having to wait for cash transfer from GEF SGP.
EWRTHH BIESIN, EE R B AR ABERMAZEA RS KN A B RFET . SBEFGEEE. —SEIFALXEFNEEE S
FR, TUZ GEF SGP VLK BIIERTT AAT

15




Proposed activities to achieve the objectives Anticipated results Indicators
NIK L B AR T S S FUHKI SR RN G5 5 5 2 b BUE 1
67
Activityl. RAFEIXASA | 1. 245835 2-3 4 CBD COP17 K&l

WEES) 1: 25 cBD coP17, KItALiLL. hEMALS
53158 R Y5 s b B R R 52 8.

11 ASFEESHLREKRESS, BahNs
HREX R oecm E@lid x5, JFETEMAA
Lz H5E L LR, 7 Eh EE XA HGUT A
YIZ R S IRE . P E AT RS T R RS R A5
FER R LLANE A OECM 7B i R IA) B 4R 47° 50,
HAHADE Rt 1A, X EZRELR .

OECM SE Tt CBD
COP17 H1[a] fy [ f mJ
JLEERIEEM Jy, feidt
RIRGI AT BUK
XS R
W

2, T 3HANEH T ERE
2. BEE2E7M 14 CBD COP17 fY 3 B Ji U5
3. fE CBD hEH M2 S5 2-3 Milss,
AT 3-4 N RO ERE
4. £ CBD FHEMELE2 TP 1-2 4> Tl ke

A
D3

5. Zai NB: BUHESRADT 12 24K
TAESALHALIX AR HENIL A
) 250017 (g AL T 6 4
SGP BUTHLIARER) 5 i g
2, Wit 20-40 N ERR LA A H
S IX KR, BRI
150-300 ANk, HAileink &
braa=AD T 16 NIk, SL8RNE
BR3% 22 100-150 AR

16




Activity 2.

W H &3 2: X5 oEcM REIGIAES TR
sk

2=

2.1 RAEIUA B L IX LR D OECMs ¥ J1 R FE, 4248
i ARG X S5 HRAES 5AEE RN, L XIaH,
BUR IR P R S5 7 T SRR 00, Brdl st (L SEAE
Z8) Hir 3. Hiw 22 L HARARSG HARHI TR, IF2 % [H bR
FASCSEE, PRZR BRSS9\ 8 20 W 0 55 48 A P v 1
17, Y RIBUR i .

BT E R
ek, JERCRTH T CBD
COP17 AT BRI B
A5 828 2 W 2%
INEIVEST o3 SEr Tz
A X FIAE 2 H R
P DT RRAE ST T LR
Gl RISFIEFE .

1.

2.

— A G T T
— 3 R DR B RN 24 M DN 75
BRI .

Activity 3.

I H 3 3 Hir2 St i S 3L miEs)

3.1 SHTERATT S B E N THRIZ 5 CBD COP17 A4
FALUREIX AR, MRS E S, RS AEE & E 4
AR RN, RIVEENRES SEFME. BRAR LSk
HHR IR IE Rl S 2200 R RE T, ORI [ PR AU SE AL

32 SRR TS COPL7 453, HIUFRL L. 4T
EZN, BAEZRBERS EFRER, AENELZE
HX LS 5 RAEMZ M BLRMESELLR

Mo AU IXARER
X PR 2 FEEOR
PR (B
Z8) HIERfERSRTE,
B %o T AN S 451 e TA g
JiBg5s; SRt E
[IEERASSIEUN VS v
)R A2 P

—_

UATRIT ARSI, 2R &ad
X

2 RRJERA Iy Fe (B 1R
), SR Rl

AT 40 4> CSO BLA . 300 AR E £
5% b PR R, B
ADF 10 AN SGP T H $ATHLE, AV
T 50 BAEIX A, 100 L &S 5,
TUHATRR (R R mIHFL:

17




I R A, TR ME T 500~
1000 A K.

4.1 %% cBD COP17 fil ( BZFHELL) H S UUH, 4541 sh2 | (et Ao (R
MELAALIX ORAA OECM 2B, THRIEZ AR MR SR | 25 , ¥ Kb E
el ZMEAREENRYE, £ (BFEL) TEN | X REMZ% R
FARAPoTilR, HIVE T SEOE SR, @ M E BT | S E R LR

UGS AR TELRE, X ERNRP 2R 5 HR .

Activity 4. FRTHAE X LRdr Z B 1 1.
T HES 4acBD coP17 5 (BEFAER) 28 &% WAMERE SR 77,

35 BN & (BAALT 24

SGP Tl H &=H1) , RATLE M35 F1 H 4
NS

5. Project Workplan and Monitoring Schedule i H TAE X)) & BB jE] R

Project Number: Project Name Tl H ZFR: S ik X fR (8|4 215 5 CBD COP17

Name of Grant Recipient 32K EEAL A FR: Jb 5T HEGE X 1L 7K B AR LRY A0

Brief Description of General Objective of Project:
[ETEAAR T H SR HAx: RTHEIX A H A S 5 E AV 2 PR RE /7, i 4L X ORHRT OECM S 14 [l Br A% 48 A1 %01
W, HEBSNRIAMRI SEE ARy CESRMELE) JEZ TR, $RTH I E R w] W EE RN )

GEF Focal Area (e.g. biodiversity, climate

change, chemical and waste management

GEF Operational Phase: OP7
GEF PUATHBL: 5 7 BATE B

Project Start and End Dates:
I H L HIA(E RS 2 H)
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etc.) :GEF B g AIS(WZEMIZ AL, AR
A A R I AR

G/ E2LR L

H

2026 4 10 H-2026 412 A 31

Brief Description of Specific Objective #1:
R UL E HAR 1 SCRprt X Ripk 2 220K E 2 5 CBD COP17

List the activities necessary to fulfill this objective. Indicate who is responsible for each

activity and an indicator for each outcome.

5 SEBL A H AR 25 S, REIGE SN 1 50505 S s s R TR AR

Duration of Activity in Months (or Quarters)

BT RIS Ia] (3% ) 8=

Activity 753 Responsible Indicator $5¥5 1 (2|3 |4 |5 |6|7|8|9|10|11]12
Party
ikl
L1 AL ERSHS | KA/ | 1. 280825 2-3 4~ CBD COP17 K% v
HXARES 2, BEAp | Had g, AT 3-4 NEUITERE

HZH Rt X R
OECM T il 5,
HEHEAHN RS S
A K, sy E
X R4 AT A
e RS ERTS/ARSE /S =INNE|
AR T R R A ) 2451

2. BEA2%40 1/ CBD COP17 [ i fe
W

3. 7£ CBD HHE A% IS 2-3 MU
2=, T 34 NEBINERF

4. 7f CBD FE AELE AP 1-2 N F

J& b
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25, Rl frar s LA
HA OECM B IR A H
FRIATH), IR AR
KEpE=HR | X EL

o2
2L A

5. % m NH: T H R SCReAD T 12
AARLARH AT XARER (EHE
MUK D 25 cop17 (ML EAR
BT 6 > SGP HUATHIMARE ; Jlid
W g2y, itk 20-40 A BR &
AL EA X E R, B
DA 150-300 ANk, HAihsm
Wk & W bREE AT 15 NIk,
S A8 E bR 32 7 100-150 AR

Brief Description of Specific Objective #2:

7 LU0 R 2 H AR 2 HESD EQIE] PR IP S2 B IRV B R Ay CRRSAEZR) JE L 5Tk

Activity Responsible Indicator 10|11 | 12
Party
2L RFEIMA P EAXAR | LK BRRY | 1. — W RZEN AT e i VARV

A OECMs ¥ )& | il
PE, Y24, BRBELAR AL
X 5 MRS 5
AW AEXVEEE, BUR
BHUR R 557 T ) S R4
5, AR SEE (B

2. iy RIE RS RGN JE L
T HIBCR TR -
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SHEZL) Hir 3. Hir 22
JeHAMAR R H AR Tk,
22 E RS, R
R R ORI RN L)
S 4 TR AR R AR
T RRBUR fil 4 o

Brief Description of Specific Objective #3:
AT EE UL R E H AR 3 R FHAE X AIHE A S

5 E bRV 2 FEEERE R BE

Activity Responsible Indicator 10 | 11 | 12
Party

31 SHIERAATS: BE | WKBERRYT | 1. 1 ATH B SCR e, SR & v

ZZE AT RZ5 cBD Hagy 03K

COP17 Lo A X
RE, MRS E R

AL, RS AR E R A
AR LHN, RIHEZ
REZ5EPrE. R
AR A SR I SRR IE B v £
LR MBES, TRREE PR

P02 5
AR o
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32 RAMRARN ER: HZKERRY | 1 2 RSTFHRDEa (B0 1 IR v |V
COP17 #Wm, HLUTRE | P ™, SR il
Z b, LT ELE, 2. AbF 40 A~ CSOHLH. 300 Ak
BEES 2GRS H PR s HEZ 5% L. LTI ACRARE
5% SWPSIE ST | HESE S #ir, BEAST 10 4> S6P BiH
Tz 5N E PATHUR, AMET 50 224 XAR
LIRS LR . R, 100 42, THFIRK
R G #6015 A RFshEE
PILEALFE, TTTHASME 2 500
1000 AN K.
Brief Description of Specific Objective #4
T ZE U HIRF € H AR 4 g b [ A ORI AT OECM SR (14 [ B A& FE AR 73
Activity Responsible Indicator 10 | 11 | 12
Party
4.1 [Hl%% cBD COP17 Al 1. 3-5 MR GICE (BEADT VIV |V

(RS =,
25 AR S 2 BB A AR
41 OECM 24, T JEHE
LR RS RO,
P4 B A AR IR R i

2 /N SGP WiHZRH , RATIEM
i F AR
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#=, £ (BFIER) T&
BRI TRk, 12
XU R SCRe, I ]
uhy BT S WE L
T AR, AR X
JE R R 50 5 BUR o

Indicate persons responsible for monitoring and progress reports:

Yo B DT H R AT AR A

Monitoring and evaluation / Reporting Frequency

W R

B=EAH—K
Monitoring and EIH v v
Record-Keeping s B AIFERY
Progress Reports i & RS v

BER AT DARIEAT H B BB oL AT IB . Al A AR & BT B B BAR RiESh. R ITESIE B 10 TR AES 450

N5 2ZARFF—%L. This form can be modified based on the specific circumstances of each project. Additional pages may added to include all the

activities and objectives. The activities indicated in this table are subdivision of and should be in line with the ones in the above table on page 10.
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6. Plan to improve the livelihood of the locals 3275 24 A4+ B3R

AT H I AE EESCRR I A X AETHR T, (BRI R SR i 1 X AR5 OECM R0, an AL IX WA B ZAEIE RS A3
B ARG P AT RS R IR A Z R R A, S S54RSS AP . BREE . AESIRIFSE T AL, NEZAEX
FEARY 1) (R BT (2 1 R T b 5 A= TSR AR R URURI R R SCRF . i CBD COP17 14y I iy Je/nFIZk b AE#E, Tl H tOR 3R 44 X AR i
BAE IR AR R B AR AT ILRRE DN e B4 OB . SR e AR PR SRR I 25 A

7. Plan to ensure community participation (describe how the relevant communities will be involved in: i)Project planning and design; ii)

Project implementation and iii) Project monitoring and evaluation)
WX S 58T FERERKAEX RIS 505 H BRI 3T, @B B F)S2E@ B E K E PR

AIH K AL X S 5505 00 H A SRt PP At fE . AR B R RITELA A X ARG UM OECM ¥ 71 SR, K
KA RI7Z 5 CBD COP17 L BBk A kit X A HAIRIGAEIREE, T2 7R &J7 0 B0k . WA LN 2B R
LU [ B 2 2 (A Il RE AN RE J03RTH /55K, BRI H B S 7 75 3K o ETI H SETRT B, A XARE R 2 H RS S 2B %5
iz COPI7 B MR, RIAEE S, BUMHIESIHAAR LSLp; R OIS MBERMHHHR T T WAA XA, orttX
FEORIATED S T, BT R P B AR . AEREPGR B, B R ER. BRI R R A AR E L, VP
EITH R S IRTHE X E P RIE RS BT NGNS, R BN e 4 2
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8. Knowledge Management (describe how you plan to capture, share and disseminate the knowledge, lessons learned and good practices

gained through the implementation of the project)
MREE (FERATHRIIRE, ZEMARES I E SRFTARRAIR, 28R, RESEE)

AW FRE R 5 T HE S COP17 VUM & R L3k Hr B &M B, T HRHARIEIUA A X AR HU AT OECMs ¥ /) %8
B, B DRBAR AL X S HGES SRFE RN HEXEH ., BORBSEPME . AT RREEA TGRS R S BLAS Uy THI R S48
288, JLEIBREGINHT M, G EASMEREE, TR X R SEE TR T (R FHEL) LR AT AR . =il
Wi, AHRATRMGI R I AR S BT A EER 2, RS EAaihie. BBl kBT S . 2R
BrBs ok SCHBCR . FRZ I AESK M CRHE I AR 2 5 R 7 2 5 7 2 [ AL 2 HARE X AR REAIHE . eAh, 5241
W, (REMESL) MBS SRR BB h e XOE AR AR, B M. S AT KPS RIELSR, FFUTENRK
HEA S HARE XA KRS 5 CBD A A H bra il K2 7% Bk

9. Participation of Women, youth, disable people and indigenous people (describe how the project takes into consideration the roles

and needs of women, youth, disable people and indigenous people, and how this project will enhance their capacities and empower them

to bring benefits to this project)

T HE. BRAL. RERKNSE (ERWENMEE I, FE. BREAL. BERKERMER, UKD E TR
TIRIRE ST, LA fIBAL, CALTR B AR AEAL)

AWH I EER L FE AL O XAERPRAZR . RIRRES A RERT NS5 . £SaRREIEN B de™ e« ik
TR, JisR2ctE B EIA 50%. 54 (5 Hhik 30%. 7ERGIGMEAILE ALK R, SLRALIX AR, SCVEF R I Lo A 4
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FEAEDGREL, S5 A Ash AR RS ATT s i Se AR PR QB SE B . 72 RE D BRI A2 iid s, ARG AR . =ik
MEENEZ S, RIPHHBRA L L. S 5E RN A RERIRE . T HmES . FE8. RIESUTa AMESEREGIS
5%, WHBEMBMES . & ES5E 2 ERERMESCR . @i WH S, LotE FEARLX S0 R 250 8 H 445 2
ERSEN, BEANRLEEZIT. UEMS 5 EREMZ IR KRR

10. Major risk factors and approaches for solution/avoidance: 3= ] KUK Rl 2 K il g 38 5 i 7 v

Problems and issues are common in any project implementation. These risk factors should include both internal factors and external factors.
Would there be any which are discernible to emerge during project duration? If so, please give a brief solution/prevention to minimize the
risk AT AT I S A I8 A AR RO ) R X 6 JX RS DR 2R E 97 A B R R AN IR 3R o AET0TH 301] 2 B B AT AT AR ) 80 XIS
PIER ? USROG, V5 AT U B A R s G XU 9 7 7%

Risk factors/ problems X &K% /)6 & Approaches for solution/prevention B4R /385 1) 5%

1) cop17 HFE. et E Mg ke | 1) 5 cBD kb, FEMALTT KGR ERGE, Wk Fiase/Eil

ki ZHARE, KNV E S5 A 2 BURA R R, JERI S BUR
2) DIMPEAELR . EHETE HEAA T RN e ik Bile, HREZONEREI 2

1IEH S 2R 2) SR NRRESMLAT, SRR EIIEAG N R SCRE: FRHK
3) BRI AR SR AR AS & CoP17 M AWANS ZAKFE T e Wb E, FEIB RIS 1 55 Ja B 1)l

If S E R . EAH SR
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3) M APRENGEg . AR R R IS S SR A SRR SR Z
BT HEPREANEZT 23 [N, 52105 5 A E Bk A S
s PRI ANAE R R

11. Sustainability of Project Results: Ji H BREE B AT it

Please outline the steps to be taken before, during, and at project completion to ensure that once all the SGP funds have been
disbursed, the project impact will continue for many years thereafter. Project applicants should plan ahead when all the funding is
used up after 3 years or even 5 years and consider the factors that could contribute to the success and continued impact of their

project, and address them accordingly.

VMR LE T H SEHRT, S ORI 25 RS SRR 5 25 22 DU RN R T H B S AT e R R, T H S IRE B RREIR 24
TG H R NOZAR T AR H Bt e 5 3 LA 5 SRR TS 00, B RS IR T H AN AERE T H SEMA IR 3R, A RZFRT N LA B o
GEMBESE. AR LI GRIE L7 HE 3D

Wy, BHE RIS GRS BORRR. SOEMEHENERER R, AENR S5 B BORAIEMN E R 2 USRS, R
K2 HHABE PR, BLRAEHAE X ARG AT OECM TARFBUE 2 HIR. AN, @dSae/rdin. KKE M. =F 7
2, BHRRTHLIKEIBA . A2 HANEXAAER S 5 E PR R A LRI RRBERA IERIGE S, TR E SN A it HL
W, TH R SR R S S AR RS, JFnas T E A X RGP SEERE S E PRI R, SiE & 20 FME EARES TR
WU AT AE 2 B RRA R PR i Behh, ITH RIS T (REMEZL) B ORY ST PP AL B 2056 fL A2, R AEMEZL SR, 45
AL A 2030 FHIARK 4 FEAFFELRIEEM, HEShRIE R LB AR GHERIA SRR B LK R
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12. Project Budget: Ji H #i&

Fill in the figures according to actual needs. If there is no expected expense in some categories, leave the columns blank. If there are other
expenses beyond these categories, please adjust this table accordingly and specify {45 SZPr 75 B S 5 dE . 1 L e 2K 9% A TR R 18 2%,
HEEANE. RO F N, 1 RS IR .

Category of Expense Expected Grant request Co-financing sources
BRI expenditure from GEF-SGP BEER SRR
ﬁﬂ‘f{'cﬂ AN Community Proponent Government Others
WHBHSE | 31K BB BUR I ot
Cash In-kind Cash In-kind | Cash | In-kind | Cash In-kind
M4 e 4 M4 M| WE | FEW | BE | NS
& &

1. Budget for activities i HiEZFHE (290%)
Manpower/labor A\ T./55 7] 108,000 43,000 65,000
Training/Seminar/ Workshops, etc.
/R 2 /B 2% >4,000 >4,000
Contracts 7385 A 50,000 50,000
Equipment/Furniture %%
?&\t?fs ;Eai‘ée'é';ﬁdg'”g/ meal 180,000 150,000 15,000 15,000

Outreach and

knowledge management | 5,000 5,000

AL R
Miscellaneous 74 %% 350 350
Subtotal /it (1) 397,350 302,350 80,000
2. Admin budget TEUEEHHE (<10%)
MU IR AL, P RIKE . W75 | 38,000
8847 T2 ] 33,000 5,000
(Please specify)iF F. 44 it B
Subtotal /Mt (2) 38,000 33,000 5,000
Total (1) + (2) &1t 435,350 335,350 850,000 15,000

Note: This table should be adjusted and expanded as needed. Please attach the detail of estimate in separate sheets. j%: HRU[RFEFEREFNT 7.

HEMM BRI R
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Projected expenditures under GEF fund per annum during project cycle Ji H X N #4EH) GEF &) THASZ H

Expenditure Category 37 2R 5l Year 1, [local Year 2, [local Year 3, [local Total, USS (please | % Total of
currency] currency] currency] [local leave for NC | GEF
F1E (NR | B2 (MR | #3%E (AR | currency] | final 1 GEF &L
) ) ) () A1t calculation) | Ef¥%
(AR | *xt GFHE
GEp) 7, BAEX
i R
THED
Manpower/labor N\ T./%5 /) 43,000 43,000 12.8%
Contracts 734 & [A] 50,000 50,000 14.9%
Equipment/Furniture ¥ 7%
Others | Travel/lodging/meal
HAt | imers 150,000 150,000 44.7%
Outreach and knowledge
management A& &R E B >000 >000 1.5%
Miscellaneous 74 7% 350 350 0.1%
Administrative cost 17 EUE HH 37 33,000 33,000 9.8%
Total &1t 335,350 335,350 100%
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